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The journey so far: Position Statement
✓ 24 signs up for support (schools, trusts and SCITT)

✓ 11 schools already receiving support

✓ SCITT training planned to prepare new teachers with skills for entering Portsmouth schools

✓ TTS EYFS Project

✓ 15 Digital Champions in place from January 2022

✓ Redevelopment of Digital Drive Team and involvement of Shaping Portsmouth

✓ DfE Support and Direct Links

✓ Development of City-Wide STEM Working Party and Offer

✓ Primary Computing Leads Network Established 

✓ SLAs in draft format

✓ Building on best practice across the city and developing into the next level e.g. technology to 

support the principles and rationale behind PIEQM



The journey so far: Success Stories

✓ Shift to the Cloud projects

✓ Initial Discussions and Current State Audits

✓Personalised Digital Strategies linked to SIP

✓365 Training

✓Arbor Development and Training



The journey so far: Success Stories

✓UTC Curriculum Support and Training

✓Using Technology to Enhance Teaching and Learning

✓Using Technology to Support Accessibility and Inclusion

✓Computing Curriculum Development

✓Computing Leads Deep Dive Support



The journey so far: City-wide STEM Offer

The Portsmouth STEM offer has been put together by a group of experts to support 

schools and colleges across the city with:

➢ Access to resources

➢ CPD/training needs

➢ Raising the profile of STEM

➢ Evaluating current computing curriculum, over and provision

➢ Developing leadership capacity in Science, STEM and Computing

➢ Providing opportunities for children/pupils from different school to collaborate 

and communicate e.g. British Science Week

So that together, we are improving outcomes for all.

Next meeting 9.12.2022 then offer being published Wb 12.12.2022 inc. British Science Week



The journey so far: Digital Champion Programme

➢ Bespoke programme designed for Teachers and/or Senior Leaders – Portsmouth only

➢ Starting in January – launch event at Copnor Primary School on 10th January

➢ £13,000 investment opportunity funded by the apprenticeship levy (support available if no levy)

➢ 18-month training programme

➢ 3 weekly 2-hour virtual and/or face to face sessions delivered by Primary Goal, Microsoft, Google 

and other Ed-Tech Specialists. Delivered 3 pm - 5 pm.

➢ Work-based projects focused on the technology vision and priorities in your school (e.g. creating a 

Digital Strategy, developing the use of technology to enhance T&L/reduce workload, introducing 

new Computing Curriculum)

➢ Opportunities to achieve extra Microsoft accreditations (MIE, MIE Expert and Microsoft Showcase 

School) or Google Educator



The journey so far: Digital Champion Programme
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The journey so far: Digital Champion Programme



The journey so far: Digital Champion Programme



The journey so far: Digital Champion Programme



The journey so far: Digital Champion Programme



➢ Funded (Sandra and Primary Goal supporting if don’t have access to 

the levy)

➢ Digital Strategy Lead to support with development

➢ Project can be developing Digital Strategy/element of Digital 

Strategy and supported by the work with Gemma

➢ Builds and develops capacity 

➢ Qualification and recognition at the end of the programme

➢ Network of Digital Champions across the city to support with sharing 

best practice

➢ Next cohort: Admin and Support Staff (April TBC)

The journey so far: Digital Champion Programme

Only 10 spaces 

remaining for the first 

cohort!



DfE: Connect the Classroom – What is it?

➢ Connect the Classroom is a program funded by the Department for Education (DfE) that aims to 

help schools across the country to access an effective and comprehensive, education-focused 

wireless networking solution

➢ Piloted in 1100 schools 

➢ Condition based (we meet eligibility as PEIA)

➢ Contracts managed by school not DfE

➢ We are Wave 5 but have been given the opportunity

to be fast tracked if we work together as a city …



DfE: Connect the Classroom – Why should I do it?

➢ Improvements

➢ Condition based grant

➢ DfE Digital Standards



DfE: Connect the Classroom – Who should be involved?

Who Role

Business Manager/Office 

Manager/Senior Admin 

Assistant/Bursar

Knowledge of procurement frameworks

Current state audit

Finance

Policies/Procedures

Admin

Digital Strategy Lead/Digital 

Champions

Links to School Improvement Plan and/or Digital Strategy

Knowledge of impact of wifi on T&L

IT Network Manager/Technician Knowledge and review of infrastructure

Advice on procurement



DfE: Connect the Classroom – Actions and Time Frame*

Wb 
14.11.2022

• Ensure DfE have correct contact details for Digital Strategy Lead (main point of contact)

• Inform Digital Strategy Team and share guidance information

• GG to meet with Ben and confirm ready to proceed

Wb 
21.11.2022

• Digital Strategy Lead completes initial survey (may need support from BM/IT/Head)

• Digital Strategy Team discuss current issues and plans for the future linked to Digital Strategy vision

• Optional Information Meeting for Heads, Business Managers/Finance Lead and Digital Strategy Leads 
25.11.2022 14:00 to 14:30 – join here

Wb 
28.11.2022

• Network Managers/IT Technician to start completing Network Asset List 

• Optional Network Manager/IT Technician webinar 28.11.2022 12:30 to 13:00 – join here

• Optional Network Manager/IT Technician webinar 1.12.2022 15:00 to 15:30 – join here

Wb 
12.12.2022

• All Network Asset Lists submitted to the DfE before the Christmas holidays if possible 

*Subject to change dependent on the DfE and early release of Wave 5

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTQ5ZjUwNGMtYjg5MC00MzM0LWE0MGUtYTIxZWVmZGJiMGMx%40thread.v2/0?context=%7b%22Tid%22%3a%22c11ac69e-d56c-420a-81e6-8c55e8bc84da%22%2c%22Oid%22%3a%228f4f998e-2c9f-4985-a22e-f25f89889c7d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODhmM2I5OWQtY2UzZC00NmE0LThlNTYtNGNlMTc3NTY4NzE3%40thread.v2/0?context=%7b%22Tid%22%3a%22c11ac69e-d56c-420a-81e6-8c55e8bc84da%22%2c%22Oid%22%3a%228f4f998e-2c9f-4985-a22e-f25f89889c7d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjBhODFlMmUtMDIyOC00ZDM5LWJlMGMtOWM3YjU2NzU4OTgy%40thread.v2/0?context=%7b%22Tid%22%3a%22c11ac69e-d56c-420a-81e6-8c55e8bc84da%22%2c%22Oid%22%3a%228f4f998e-2c9f-4985-a22e-f25f89889c7d%22%7d


DfE: Connect the Classroom – Other Notes/Information

➢ When going through procurement framework, must say “Connect the Classroom Project”

➢ Manufacturers are offering protected supply chain, preferential pricing and 10 years for the price of 5 

on warrantees

➢ Can look at one company to do the whole city but would need city-wide procurement

➢ If schools struggling with who to reach out to, look at the bigger companies

➢ All claims by February 2024 – the sooner the process work can actually be done within the 6 “holiday 

windows” from January 2023 to February 2024

➢ The grant is condition based, i.e. they look at the school’s Network Asset Form to assess what schools 

currently have, and based on the condition of the wi-fi estate we make an eligibility judgement. Age 

does come into play but so do a few other factors (warranty, technical capabilities etc). plan ahead

for the future (especially if looking to increase use of technology)



DfE: Standards



DfE: Research/Case Study

✓ Digital Champions on programme trialling new DfE audit tool

✓ Development of ITTs Case Study with Portsmouth SCITT

✓ Development and use of Digital Champions Case Study

✓ City-wide approach to Digital

✓ Input into Digital Standards



Next Steps/Actions and Q&A

➢ Digital Champion (?)

➢ Initial Support/Visit

➢ Connect the Classroom

Ben Thompson
Education ICT Adviser | Technical Standards | Capital 

Directorate | Operations Group

ben.thompson@education.gov.uk

Gemma Gwilliam
Head of Digital Learning, Education and Innovation

Strategic Lead for PEP Priority 2

ggwilliam@copnorprimary.co.uk

Lauren Delday
Head of Business Development

lauren.delday@primarygoal.ac.uk

mailto:ben.thompson@education.gov.uk
mailto:ggwilliam@copnorprimary.co.uk
mailto:lauren.delday@primarygoal.ac.uk

