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A. Purpose 

1. This strategy sets out the case, and a proposed way forward, for a renewed collective effort on reducing time lost from school through non-attendance, exclusion or reduced timetables against the background of the learning loss that so many of our children and young people have experienced throughout the pandemic and unfortunately for some continue to do so.  

2. The strategy builds on several years of work and a range of initiatives, many of which will continue to be delivered under this strategy. However, this strategy takes a whole system strategic approach to tackling school absence and exclusions, a major strand of which is around a whole school approach to relational practice building on previous work to support restorative practice in schools.   

3. A central theme of the PEP education strategy is inclusion and this will be the case for this strategy - creating an educational environment that is welcoming to all children and young people and not giving up on any child whatever their circumstances.  Inclusion is about ensuring that there is in place comprehensive Ordinarily Available Provision that meets the educational needs of the majority of children; that any additional needs are identified early and support is put in place, as part of a graduated response, to avoid exclusion and enable children to make progress with their learning; and that children are able to attend their local mainstream school wherever possible

4. The strategy has strong links with the PEP Education Strategy (Priority 8) and the SEND and SEMH Strategies, focusing on improving inclusion for all children, but with a particular focus on the provision of education for children with SEND / additional needs and improving outcomes for vulnerable children and young people including children in need, looked after children, children at risk of or already being exploited and/or experiencing the criminal justice system, children receiving targeted early help and other children identified by schools as requiring additional support.   

B. Rationale and why this matters

5. Relatively low levels of attendance and high levels of fixed term exclusions, particularly in secondary schools, have been a feature of the Portsmouth education landscape for a long time - these are not new findings.  We remain concerned about the impact of low attendance and continuing high levels of fixed period exclusions on the life chances and wellbeing of individual children. We know that being in school consistently is crucial to children making progress and gaining the qualifications they need for success in their lives. 

6. We also know that being out of school places children at significant risk in terms of criminal exploitation, involvement in criminal activities and other safeguarding risks.  Children also miss out on support for special educational needs and mental health problems. 

7. Where children are looked after, periods out of school or with poor attendance can threaten the stability of their placements, leading to more enforced changes for them and harming their emotional wellbeing. Being fully part of their school community is essential to the sense of belonging and self-worth which is the right of all children. It is crucial to the developmental progression and social networks which will sustain them beyond their statutory school years. 

8. The argument for fixed term exclusions (now officially renamed as suspensions) is we believe generally weak based on the evidence available to us. For some children fixed term exclusions can work first time round, but for the majority of children who receive more than one exclusion, however, it quickly ceases to act as a deterrent to poor behaviour. Instead it becomes normalised by children as something they come to expect, and contributes to a vicious cycle of low self-esteem and expectations. For teachers who suffer from the impact of poor behaviour and lack of respect, the temporary exclusion of a child demonstrates that school leaders acknowledge the impact and also provides them with a short period of respite. It is also sometimes seen as the only equitable way to maintain clear consistent and expectations of good behaviour.  However, the price paid by a minority of children for this approach is very high. There is moreover no evidence that the threat of exclusion is what keeps the behaviour of other children good. 

9. In the case of reduced timetables for children, the reasons for such measures should be exceptional and limited, short term and require parental consent. A clear plan should be in place to support early transition back into full time education. Early Help Assessments should be considered for all cases.  Reduced timetables that go well beyond six weeks rarely succeed in positive outcomes for the children concerned. 

C. Background  

10. Schools in Portsmouth have had to endure two extraordinary academic years in which the global Coronavirus pandemic has put significant pressure on school leaders, teachers and other staff. This has extended to early years settings and post 16 providers. They have all been faced with the immense challenges of providing Covid secure and safe environments when children and young people have been in school, developing and delivering remote learning options at speed to ensure learning can continue at home and supporting families practically and emotionally in a wide range of ways. Despite the full return to school and easing of restrictions, the impact of Covid on school attendance continues and many children are continuing to have learn at home for short periods as a result of having to self isolate. 

11. It is true to say that the vast majority of children have returned to face to face learning since the restrictions were eased in June 2021 and most have returned with enthusiasm and are keen to learn, with some having developed new resilience and adaptability through their experience of the pandemic.  However, in common with other areas we know that there are still a significant number of children who are not regularly returning to school when they could be. We also know that some children have experienced fixed term exclusions from school over this course of time.  We also know that a significant number of children are on reduced timetables, which whilst not subject to a formal fixed exclusion, are nevertheless not able to attend school full time. 

12. It is clear from the studies which have been undertaken nationally, and from the evidence Portsmouth school leaders have shared, that the pandemic has had a significant impact on children's learning.  Historically, we also know that children in Portsmouth have experienced, pre-pandemic, more lost school time than most other areas, including areas with as much or greater levels of social and economic deprivation than Portsmouth. 

D. The evidence base and why change is needed  

13. There are a number of key performance indicators around school attendance and exclusion which the DfE publishes for all upper tier Local Authority areas. The tables below outline the most reliable position (pre-pandemic) with regard to these key indicators, including our position against all 152 upper tier LA areas.  

14. Exclusions data is also available for 2019/20 which paints a rather more positive picture but due to the impact of the pandemic the figures have to be treated with a high degree of caution.  The DfE did not collect absence data for the Spring and Summer Terms 2020 due to the pandemic and there is therefore no full year 2019/20 absence data to provide comparisons with. 

	Overall absence primary 
	2018/19 
	2019/20

	
	4.1%
	n/a

	 National rank
	82nd 
	n/a

	3 year trend 
	Steady
	n/a

	Comparators: for this measure, Portsmouth is 2nd highest compared to 11 most similar LA areas.  Only Telford and Wrekin has better outcomes.



	Overall absence secondary 
	2018/19 
	2019/20

	
	6.7%
	n/a

	National rank
	146th 
	n/a

	3 year trend 
	worsening
	n/a

	Comparators: the only LA areas with worse performance are: Salford, Knowsley, Middlesbrough and Hartlepool.



	Persistent absence primary (% of pupils) 
	2018/19 
	2019/20

	
	8.7%
	n/a

	National rank 
	94th 
	n/a

	3 year trend 
	worsening
	n/a

	Comparators: for this measure, Portsmouth is 2nd highest compared to 11 most similar LA areas.  Only Telford and Wrekin has better outcomes.



	Persistent absence secondary (% of pupils)
	2018/19 
	2019/20

	
	17.9%
	n/a

	National rank
	144th 
	n/a

	3 year trend 
	worsening
	n/a

	Comparators: the only LA areas with worse performance are: Blackpool, Redcar and Cleveland, Salford, Knowsley, Hartlepool and Middlesbrough.



	Fixed term exclusions (suspensions) primary 
	2018/19 
	2019/20

	
	1.58%
	1.1%

	National rank
	108th 
	100th 

	3 year trend 
	Improving 
	



	Fixed term exclusions (suspensions) secondary
	2018/19 
	2019/20

	
	17.94%
	7.5%

	National rank
	134th 
	97th 

	3 year trend 
	Worsening (nearly quadrupled
	



	Permanent exclusions primary 
	2018/19 
	2019/20

	
	0.01%
	0.02%

	National rank
	39th 
	104th 

	3 year trend 
	No change 
	



	Permanent exclusions secondary
	2018/19 
	2019/20

	
	0.15%
	0.09%

	National rank
	47th 
	50th 

	3 year trend 
	Improving
	



15. There are three other key measures of educational absence where robust and official national data is unavailable:

· Reduced (or part-time) timetables
· Chronic non attendance (CNA) - less than 50%
· Requests for elective home education (pupil deregistrations from school)

16. Local data is provided below for reduced timetables. The figures indicated that the number of pupils commencing a reduced timetable has increased but this also reflects a greater level of tracking and monitoring by the Local Authority

	Reduced Timetables 

	
	Autumn Term 17/18
	Autumn Term 18/19
	Autumn Term 19/20
	Autumn Term 20/21

	Number of pupils commencing a reduced timetable  
	
55
	
60
	
100
	
125



17. By the end of the Autumn term 2021 there were 360 chronically absent children of which: 

· 156 have a social worker or Early Help worker as lead Professional with a relevant safeguarding/care or early help plan in place
· 204 are without an LA Lead Professional.  Many had school-led plans of differing types but the quality of these is unknown
· 28 children had not been to school at all in the term
· 67 children have EHCPs of which 31 were at Harbour, 4 at Cliffdale, 5 at Redwood Park and 6 at Mary Rose
· 70 are under the age of 11 (NCY 6 and below).  290 are of secondary age

18. Portsmouth is not a wealthy city and there is a correlation between deprivation and poor childhood outcomes.  To provide further context, three deprivation indicators are given below with the city's ranking compared to other local authority areas.  The figures demonstrate that there are other many other areas that have higher levels of deprivation than Portsmouth and yet are doing better when it comes to school attendance and rate of exclusions.  

· 97th of 152 in terms of % children in low income families (where 1st is low)
· 127th of 152 for % of primary children eligible for Free School Meals
· 119th of 152 for % of secondary children eligible for Free School Meals

E. Previous and current work in the city to improve school attendance and reduce exclusions

19. Over the past few years there have been a number of pieces of work aimed at, among other things, improving school attendance and reducing exclusions.  Much of this work has been city wide and multi-agency, involving the council, education settings, health, the voluntary sector, etc. Details of these are summarised below: 

a) High profile school attendance campaign 'miss school miss out' and the subsequent welcome back and return to school campaigns and associated resources for schools.  The miss school miss out campaign was relaunched in Sept 2021 following a pause as a result of the pandemic. 

b) Work of the Behaviour and Attendance Group (BAG) - tracking and monitoring of school attendance and exclusions. The Group is now a sub group of the PEP Removing Barriers to Inclusion Group.  

c) Implementation of the SEND Strategy 

d) SEMH Partnership, Vision, Principles and Framework - in 2018 we established regular meeting with partners to co-ordinate provision in school (school nurses. CAMHS, MABs, etc). We also agreed a Vision for SEMH Inclusion, a set of principles and outlined a 4 tier framework to structure our work around reducing demand for Alternative Provision, including reducing exclusions.

e) Emotional Wellbeing Strategy - in 2017 we rolled out the Strategy including a wide range of improvements to address a range of mental health issues impacting on children's inclusion and learning.

f) PACE - in 2018 we launched the Turnaround Project and more importantly in terms of driving inclusion - the PACE Training - with over 160 school professionals trained in the PACE model.

g) Restorative Practice in Schools - since 2017, we have trained professionals across 30 schools in RP, set up the RP School Network and provided intensive whole school support to some schools in partnership with Portsmouth Mediation Service.  

h) Attachment Aware Schools - up to 2019, 17 schools had received training from the Virtual School.

i) Near-to-School and Short Stay School - have been developed as options to avoid long-term exclusions.  

j) Ordinarily Available Provision - in 2018 we published a shared OAP for the city including expectations of schools vis-à-vis SEMH support.

k) Portsmouth Inclusion Education Quality Mark (PIE QM) - In 2018 we launched the PIE QM to improve school leadership, culture and practice around inclusion - this is a self assessment supported by peer moderation, in order to identify strengths and areas for development in relation to inclusive practice.  Consistent use of the PIE QM across our schools offers a real opportunity to drive inclusion and reduce exclusions.  Mainstream schools have been asked to self-assess against the first two standards 27 schools have now completed this. They will be completing the remaining standards over the course of this academic year - seven schools have already done so.

l) Elective Home Education (EHE) Protocol - agreed by all schools in 2019 and which has successfully reduced demand for EHE pre-pandemic as well as resulting in only a small increase during the pandemic - in stark contrast to most other LAs in the South East who have witnessed significant increases in EHE. 

m) Reduced Timetables - revised process and tracking by the LA of those children on reduced timetables that exceed 6 weeks and where there is no clear plan in place to ensure a transition to full time education. 

n) Team Around the School - in 2019 the LA piloted two schools for joint work with leadership teams to improve SEMH and safeguarding practice, building on previous work.

o) Inclusion Outreach Service - in 2019 the LA launched the new outreach model, with a more flexible, multi-agency offer of support for schools where they have concerns about meeting children's additional needs. The outreach support is available to all mainstream schools, delivered by a range of professionals from a partnership of services including Multi-agency Behaviour Service (MABS), Solent Academies Trust, Children's Therapy Service, and experienced Outreach SENCOs from mainstream schools in the city. 

p) PCC traded services including Attendance and Education Psychology. 

q) Identifying schools needing focussed support - in 2019 we used data (and a new way to stratify schools) which identified 9 'very high' or 'high' excluding' schools and 10 medium excluding schools to work with 

r) Mental Health Support Teams - in 2019 we commissioned (Wave 2) MHSTs with an additional (Wave 4) Team secured in 2020.  All schools now have access to MHSTs

20. Since the pandemic started, more work and planning has taken place all of which have the potential to impact on school attendance and exclusions. These include: 

a) LA Education Link Co-ordinators - during the pandemic, systems were established with schools to track vulnerable children and respond to a wide range of issues impacting on families as a result of the lockdown, including RAG-rated child level data on spreadsheets, LA Link Co-ordinators attached to schools and colleges and the Children's Hub.  These systems have now been adjusted with a particular focus on children who are chronic non-attenders, with attendance below 50%. The vulnerable children tracking team has now been established as a permanent team, with additional funding and recruitment to 3 dedicated Link Co-ordinator posts, due to the positive impact of this work. This being extended further to include Early Years and Post-16 providers. 

b) Guidance for schools - updated school attendance guidance for schools was published in September 2021. It provided: guidance on a range of strategies to improve school attendance; graduated response flowchart and guidance; chronic non-attendance flow chart; and initiatives and local support available to schools to help improve school attendance. 

c) Studybugs - using real-time attendance and exclusion data at child-level to reduce absence and exclusions. 60 of 61 schools have signed up to this. 

d) Early Help Assessments (EHA) - a multi-agency working group is redesigning the EHA to make it easier to use for schools to be lead professionals and do holistic family-based assessment to reduce exclusions/raise attendance (to be known as  Family Support Plans). This is being trialled with five pilot schools before it is rolled out to all schools. 

e) Review of in-school Alternative Provision (AP) - the LA has commissioned Delta Education Trust to review on site secondary AP (tier 3 of our model).  The reviews are being undertaken during the Autumn 2021.  

f) Tailoring MHSTs to meet local need - extending the MHST offer, in addition to the CBT model to better focus on children with 'behavioural' challenges.  Better alignment with MABS and a more sensible approach to whole school work in line with our principles and approaches.

g) Termly LA School Resource Allocation Meetings - ensuring the local authority support services are appropriately and proportionally allocated to schools supported by a termly review of all schools. 

h) Supporting neuro-diverse children in school - Portsmouth has been successful in securing innovation funding from NHS England which will allow us to work in partnership with a number of schools across the City to transform support for children who have a level of neuro-diversity that is impacting on their engagement with and enjoyment of school. The programme will have 4 key areas of focus: training and development for the school; a programme of specific support for schools; development of our existing Parent Carer Forum to create a central hub from which small, local forums will be set up; and development of a digital platform that provides families, young people and practitioner's access to a range of resources and tools, up to date information and interactive functions, building on existing good practice such as the new Portsmouth ND Resource Pack.

i) Expansion of the health related absence project which has been running for the last few years involving a handful of schools.  The project has demonstrated impact and reduced levels of school absence due to health related issues.  Plans are in hand to expand this as a traded service from Sept 2022.

21. All of the above is in addition to the significant efforts by every school in the city to increase attendance and reduce exclusions.  It should also be noted, that all of these initiatives build on a long standing set of very good arrangements in terms of the local authority's Inclusion Services (statutory and traded), the Multi Agency Behavioural Service (MABS) and wider health, early help and safeguarding services.

F. What collectively we need to do - positive success factors 

22. We believe that there are a number of positive success factors which it is realistic for us as a Partnership to achieve, working together. They may seem obvious and we know they reflect many existing aspirations in schools, but we believe they are worth setting out here to underpin the work we want to take forward over the coming months and years:  

a) High quality external challenge and support for families who need it by services beyond school which work hand in hand with schools, and which champion strongly the importance for children of full attendance and positive participation in school life.  The LA is committed to continuous improvement in its targeted tier 3 and 4 services for families and are aiming to be judged "Outstanding" by Ofsted. A key part of this is the best possible joint work with schools to support attendance and good behaviour by children. The LA want to hear from schools when they fall short in this aspiration and recognise that there will probably always be a feeling in schools that more of this support is needed than the LA is able to provide. Investment by the LA has been consistent over recent years with a cross party commitment to continue to invest in targeted early help as well as statutory social care. Ofsted judge the quality of the support to be "Good" and peer scrutiny continues to be positive. With continuing feedback from schools we should be able to build on this foundation to keep improving the contribution which these services can make. 

b) A consistent approach to championing school attendance by all agencies including the NHS. The LA and NHS partners are also committed to maintaining strong health visiting, school nursing and other NHS services which support families' understanding of the importance of education. Services which are not supportive, for example GPs who do not sufficiently challenge negligent behaviour by families, will be robustly challenged by the LA through the strong partnership networks and by colleagues in other parts of the NHS, particularly local commissioners of GPs. 

c) High quality early help support and challenge for vulnerable families by pastoral teams in schools, using the revised Early Help Assessment (EHA) planning tool (Family Support Plan).  Across the country, schools provide early intervention support and challenge for families and Portsmouth schools are no exception. We know that pastoral capacity is stretched. We also know that the right conversation with a family, at the right time, including connecting families with other support in the city such as VCS organisations, housing and welfare support, can make a real difference.  The revised EHA, to be known as the Family Support Plan, will be trialled in five schools before it is fully rolled out to all schools.  There will be an expectation that in the case of any child who is chronically absent there should be a Family Support Plan in place.  

d) A consistent city-wide culture in schools of high expectations for all, in which all children feel both challenged and supported to meet those expectations and where all children know that they belong. Developing and maintaining an effective restorative culture in schools with high behaviour expectations is not a "soft approach to discipline". It is very challenging for both children and adults. We know from examples both elsewhere in the country and in Portsmouth, however, that such a culture can be created and maintained. Consistently championed it could reduce significantly the school absence, voluntary and enforced, which blights the lives of too many children in our city.  A key strand of this strategy is to take forward a whole school approach to relational practice building on previous work to support restorative practice in schools. Details of this approach is set out in Section G. 

e) High quality, effective teaching of an appropriate and ambitious curriculum. Planning to teach the knowledge and cultural capital that our children need in order to access and understand the curriculum is vital to enable them to engage with education and go on to thrive in later life.  We know that this is already the key aim of all schools in the city, as is the identification of barriers that some children face in school and within each subject discipline. It is important to underline its importance, however, in increasing attendance and reducing exclusion. 

f) A rich extra-curricular offer, and expectation, for all children. Many children in Portsmouth take full advantage of the enrichment opportunities schools offer, in sport, arts or other interest areas. Children who look forward to doing things they love want to come to school and are motivated when they are there. 

G. Focus on chronic absence 

23. As referred to in section D and the snapshot of data from October 2021 we continue to have a relatively high number of children (309) who are chronically absent from school, i.e. less than 50% attendance.  And of these children, less than half have a named Lead Professional. 

24. A key strand of this strategy will be to ensure all chronically absent children have a plan in place either through an Early Help Assessment (Family Support Plan as it will be known as in the future) (refer to 21 c)) or plans developed as a result of being open to tier 3 and 4 services, including an expectation of having a Lead Professional in place.

25. Partners will continue to share information with the Missing Exploited and Trafficked (MET) Group and Early Help, encouraging schools to complete an Early Help Assessment (Family Support Plan) and have a Lead Professional in place, working with Early Help and / or contacting MASH where school interventions and previous legal sanctions have failed.

26. The role of the LA Link Co-ordinators will be an important factor, working closely with schools to track and monitor chronically absent children and to make sure that appropriate plans are in place. 

H. Focus on relational practice

27. The work on Restorative Practice in schools from 2016 - 2019 had some notable successes, with 32 of our (then) 64 schools engaged in training, our schools network and implementing various pieces of work. Most schools tended to focus on restorative practice with specific children and held the work in their pastoral and safeguarding functions, rather than necessarily taking a whole-school culture approach - more Restorative Justice than Restorative Practice. In addition, there has been a lot of work done on Restorative Practice in social care, early help and a number of VCS organisations in the city.

28. However, we now have a stand-out example in the city, Trafalgar School (part of Salterns Academy Trust), who have exemplified what can be achieved by taking the whole-school approach (referred to relational rather than restorative practice) with one clear measurable impact being very low exclusions.  This is in addition to other anecdotal and measurable impacts in several other Portsmouth schools since 2016.  We also know from cities like Hull and Leeds where this whole-school approach has been adopted by the majority of schools in these areas, that exclusions have been markedly reduced as a result. See Appendix 2 for evidence of impact in other areas.

29. The Portsmouth Education Partnership (PEP) Strategic Board has agreed that the city needs to take a whole-system strategic approach to tackling the very high levels of absence and exclusion in the city and there is wide consensus that Relational Practice in schools should be a major plank of the strategy to improve outcomes in these areas.  

30. Relational Practice is not a silver bullet and there are other things we need to do as part of a strategy to reduce schools days lost as set out in this strategy and detailed in sections E and F.  Curriculum flexibility for particular pupils being one amongst many others.  Moreover, we know the things that count can’t always be counted and we do expect to see a wide range of other major benefits from relational practice in schools including improved relationships, children feeling safer and happier at school, reduced anxiety etc. The direct and indirect impact on mental health and educational progress and attainment should not be underplayed.  Nonetheless, it is reasonable to set an early expectation that relational practice in schools will make a very significant impact on:

· Days lost to exclusion
· School attendance, and in particular, reducing the proportion of children who are persistently and chronically absent
· Number of pupils on reduced timetables
· Demand for Alternative Provision 

31. Schools have been invited to participate in 'Waves' of implementation over the next 2-3 years.  17 of our 61 schools have expressed an interest to be in Wave One starting in 2021/22, with the addition of The City of Portsmouth College.

32. There are three key resources that will be needed to roll out relational practice in our schools:
· A commitment from each Headteacher and their senior leadership team, governing board and Multi Academy Trust (where relevant) to ensure a whole-school approach is adopted and followed through
· Support from the Local Authority which will be through a partnership with the Salterns Academy Trust who will lead this work on behalf of the Portsmouth Education Partnership facilitating school visits, school-to-school support and networking
· Support from L30 (Mark Finnis) who will provide a bespoke package of support for schools in Wave 1 during the course of 2021/22 working closely with Salterns Academy Trust. 

I. A shared mission 

33. Back in the late 1990s, Portsmouth was the highest permanent excluding (now referred to as expulsions) local authority in England - 152nd out of 152.  Within three years, we had moved to the top half of that table.  20 years later we remain in the top quartile.  We have also made improvements in recent years in the levels of reduced timetables and elective home education. 

34. Whilst fixed term exclusions, part-time timetables and absence are more complex issues, history does suggest that radical improvement across the public service delivery system can be done at pace and be sustained. Under the auspices of the Portsmouth Education Partnership, and alongside partners in the police, NHS, parent representative bodies and the voluntary and community sector, we co-produce and jointly deliver a coherent, ambitious strategy to make a radical difference to levels of attendance and exclusions in the city. The success factors set out in section F reflect a view about some key elements, but we need to work together on a shared mission - with across the board commitment - to make that step change. 

35. To do this, we believe that we should hold ourselves and each other to account in a restorative and relational high support: high challenge way. We should be prepared to do things differently, change the structures of accountability and planning, be unafraid to learn from what works and doesn’t work locally, and be open to learning from other places and the evidence of what works nationally and internationally.  Equally, we must not throw everything away - the long list of initiatives set out in section E includes some very good work, much of which has not had the chance fully to impact due to the pandemic.  The city has an abundance of good thinkers, good developments and good practice from which to build. We see this mission as a joint leadership challenge, led by the PEP, but involving everyone with a role to play.

J. Governance, accountability and targets 

36. The Portsmouth Education Partnership and SEND Board already have in place structures which can oversee and monitor this strategy in the shape of the Removing Barriers to Inclusion Group (RBIC) and the Behaviour and Attendance Group (BAG) which reports into the RBIC.   Much of the current and planned work set out in section E sits within these groups and it is therefore proposed that the implementation of this strategy and the work on Relational Practice will be monitored through these structures. 

37. The Groups will be accountable to the PEP Strategic Board who will receive reports on a termly basis. For 21/22 the PEP Strategic Board has agreed that one of its four top priorities will be a focus on reducing exclusions and improving school attendance, and will therefore be committed to scrutinising and supporting this work.

38. The success of this strategy will ultimately be measured by improvements in school attendance and a reduction in school suspensions, against the last set of reliable data from 2018/19.   

1. A set of 3-year targets are set out below to achieve by the end of the 2023/24 academic year.  These targets have been set following analysis of local, national and statistical neighbour performance.  The rationale for the targets is that for Primary phase (where we have historically stronger performance), Portsmouth should aim to be at or near the top of the statistical neighbour pack and that for Secondary phase we should be aiming for above statistical neighbour average.  This would represent significant progress whilst at the same time being proportionate, ambitious and achievable.  

	
	2018/19
(pre-pandemic baseline)
	2023/24 Target

	Overall absence rate in primary 
	4.1
	3.5

	Overall absence rate in secondary 
	6.7
	5.0

	Persistent absence rate in primary
	8.7
	6.8

	Persistent absence rate in secondary
	17.9
	13.5

	Fixed term exclusions / suspensions in Primary
	1.08
	0.6

	Fixed term exclusions / suspensions in Secondary
	7.47
	5.5

	Reduction in the number of children on reduced timetables 
	125
	70

	Chronically absent children to have a Named lead Professional and a plan in place
	44%
	100%



1. In additional to the Local Authority level targets, the PEP expects MATS and schools to set and review aspirational targets to improve attendance and reduce exclusion at an individual school level. It is recommended that schools set targets that would place them in, at least, the top half of similar schools nationally, such as FFT and EEF. 

20

Appendix 1: draft action plan 2021/22
This is a working document that will be regularly reviewed and updated.

	Actions / priorities 

	Milestones / timescales 
	Timescales
	Lead 
	Progress

	1. Relational practice - launch of a whole school approach to restorative practice (relational practice), led by Salterns Academy Trust in partnership with PCC and L30.  

	Wave 1 2021/22: 17 schools and 1 college
Wave 2 2022/23: 
Wave 3 2023/24: 

Visits from Wave 1 schools to Trafalgar

Funding secured from Schools Forum

SLA agreed with Salterns

Coaching programme with HT and SL from Wave 1 schools 4 x ½ day

RP in Action - 3 day training course Wave One schools

Outreach work led by Director of RP


Implementation in Wave One schools
Introduction of Wave 2

	




January 22

February 22

January 22

March - July 22


May 22


Spring/ Summer 22

September 22
	Salterns Academy Trust 
	



Completed


Wave 1 secured

Agreed

	2. Attendance campaign - relaunch of the #missschoolmissout attendance media campaign including social media messaging, resources for schools and materials for partner organisations and all professionals who are working with families.



	


Attendance campaign to be relaunched date tbc. Actions and milestones to be confirmed 

Relaunch of campaign includes links to MH pathway work 

	To be included in campaign relaunch
	PCC Comms Team

	

	3. Making school attendance everyone's business - working with partners to provide additional needs based support that contributes to improvements in attendance, running termly school attendance network meetings and continuing to make school attendance everyone's business including health workers, social workers, school nurses, Early Help family workers, CAHMS, GPs

	
Planned dissemination of the guidance produced by Fran/ and Neil regarding graduated response. Including messaging GPs and other health colleagues

Share expectations of each partner in relation to school attendance

Review attendance network meetings to include participation and updates form partners.

Standing items at attendance network meetings - reduced timetables and CNAs

Thresholds document to be reviewed to provide clarity about tier 4 intervention (or not) for chronic non-attenders. 

Agree messaging with partners around high support and high challenge for CNAs. Support still in place when pursuing a punitive route

Standing item on Early Help and Prevention Board

Standing item in discussions with CCG

Discussion 0-5 strategy group


	















	
Health and Wellbeing Board

and

Behaviour and Attendance Group


	

	4. Portsmouth Inclusive Education Quality Mark (PIE QM)

1. Welcoming school and ethos (includes access and environment)
2. Leadership and management
3. behaviour and safeguarding
4. Curriculum and opportunities
5. Social and emotional health and wellbeing
6. Teaching and learning
7. Monitoring progress and attainment
8. Participation of students and young people
9. Partnerships with stakeholders (families, governors, community)
10. Transition

	


· Completion of standards 1 and 2

· Completion of standards 3 and 4

· Completion of standards 5 and 6

· Completions of standards 7-10


Analysis of responses to identify practice to share and issues completed termly
	




July 2021

January 2022

May 2022

September 2022

	Sarah Christopher/
Mike Bowen

	




19/56 mainstream schools completed

	11. Chronic Non-Attendance
	Meeting with health, education, CSC, EH to explore options of how we support chronic absence and how to best use any additional funding that we receive via supporting families. 
Plan and milestones developed during the meeting on 9th December

All CNAs discussed during regular link coordinator calls

Standing item at attendance networks, early help and prevention board

	3rd March
	Fran Shaul 
	

	12. Studybugs 

	Data is reflected back to schools

Reflect health related absence back to schools and health SNS and public health

Wider workforce able to access the attendance of their caseloads
	Sept 21

April 22



July 22
	Neil Stevenson



	Ongoing

	13. Revision of EHAs (Family Support Plans)



	Pilot to run from November 2021 for at least 3 months

Quality assure the completed tools and seek feedback from professionals and parents, so we can make any adjustments needed before rolling out the new tools to all universal services across the city.

Roll out approximate date. 
This is dependence on having a central place to record completed plan and the number of plans completed during the pilot phases (sufficient to provide QA)
	


November 21 - Feb 22





April 22
	Lucy Rylatt
	Pilot underway

	14. Neuro-diversity Project in Schools 
Implementation of the project with 4 key areas of focus: training and development for the school; a programme of specific support for schools; development of Parent Carer hubs and development of a digital platform 

	


Schools recruited to the project

Engagement of SLT in participating schools. 
School level plan agreed
Training offer developed
Bespoke offer to schools
Parents hubs established

Evaluation of project 

Roll out learning to other schools
	




December 22


January 22

January 22
January 22
February 22


September 22

2022/23




	Anthony Harper

Capacity redeployment
Also capacity of schools
	






Learning walks in progress


Plan shared with schools
Coordinator recruited

	15. Health Related Absence Project 

	6 schools signed up 

Data around the impact of the project to increase engagement
	September 21

January 22
	Karin Downer


	

	16. Review of in-school Alternative Provision 









	School reviews scheduled
Feedback to individual schools

Report with findings to include citywide milestones for development and sharing good practice 

Forum for AP to network

	Autumn 2021


March 2022



March 22
	Neil Stevenson







	Reviews scheduled. Some delays re COVID

	Works of Teams that are integral to the success of this strategy 

This plan will be shared with all teams, who will have their own delivery plans

	17. LA Education Link Co-ordinators - continue to deploy LA Link Co-ordinators building on the success of the previous academic year, working with schools to identify and support those children who have struggled to return to school successfully, following the partial closure of schools due to the pandemic. 3 dedicated, permanent LA Link Co-ordinators have been employed since November 2020 to deliver this support to schools

	Link co-ordinators will play a key role in implementing this plan.

RTT and CNAs standing items for discussions with schools / colleges / settings

Highlight practice to share and issues raised at fortnightly Vulnerable Tracking Oversight meetings

Feed into termly SRAM meetings
 

Continue to provide join up between partners and between schools and partners. (Working as a de facto part of the attendance team)

	
	Fran Shaul
	

	18. Inclusion Outreach Service 

Individual level - contribution to the plan in general
	



	
	Lisa Caine
	

	19. Mental Health Support Teams 

	Extend offer of whole staff session led by MHST to all schools. Publicise via Bulletin and school level contacts

Agree structure to align MHST with Early Help and Prevention Service to allow greater joint working and mutual support.

Link Coordinators to check whether the school has considered referral and/or consultation with MHST where there's low attendance relating to poor mental health such as anxiety
	
	Fungayi Zinyemba and Sarah Christopher

	

	20. Turnaround Project 

	Manager in Place December 2021


	
	Lisa Caine
	

	Business as Usual integral to the success of this strategy 


	21. Elective Home Education - continue to implement the EHE protocol and address any increase in EHE as a result of the pandemic and parents wishing to continue to educate their children at home. 

	Awaiting any updated guidance from DfE following the outcome of the JR.
	
	Neil Stevenson
	

	22. Reduced Timetables


	Process in place
Ensuring RTT are reported in forums ensure wider workforce are aware and challenging
Discrete item on agendas
	
	Neil Stevenson
	

	23. NEET prevention Strategy
	Establish a network of Year 11 progression leads in schools
Improve the provision for young people who are NEET. This work will focus on courses with regular entry points and partnerships with other providers
Ensure there is proactive support from all professionals who work with young people
Review of the Youth NEET Prevention Programme
Embed Windmills iCAN programme across schools and colleges in travel to learn area
Carry out a deep dive of the NEET data to review the information we have about specific groups including SEND
seek suitable a venue for a drop in and group work activities for young people who are NEET or risk of NEET.
Develop the Flying Start Live Programme
	Details in NEET prevention strategy and action plan
	Amanda Percy
	





Appendix 2: Evidence of the Impact of Relational Practice in Other Local Authorities
Some evidence of outcomes and impact Relational Practice at whole system and culture change level in a multi-agency setting and across large local authorities.
Leeds Children’s Services

 “A unique investment and commitment to “Restorative Practices” is having a transformational impact on culture and professional practice across both social work and the Children’s Partnership.  This places children, young people and families at the heart of decisions that affect them” Ofsted Report - Leeds City Council, 2015
· Leeds looked after children figures down by 132
· Leeds child protection plans halved -1232 to 687
· Time spent in the social care system (from 34 weeks to 24 weeks) and average saving per family of £755

Leeds Children Service were rated by Ofsted as Good across the board with outstanding for leadership – Restorative practice was explicitly named in report 2015. Leeds was subsequently rated Outstanding by Ofsted in 2018
LA wide data for Leeds on suspensions and permanent exclusions indicates a positive and sustained impact in these areas.
	
	18/19
	19/20
	National Rank
	3 year trend

	Primary Suspensions
	0.95
	0.63
	41
	Improving

	Secondary Suspensions
	11.94
	7.21
	85
	Improving

	Primary Exclusions
	0
	0
	1
	Maintaining

	Secondary Exclusions
	0.02
	0.02
	9
	Improving



Examples of school level impact in Leeds
Carr Manor Secondary
Over a period of 3 years:
· Pupil attendance increased from 89.5% to 95%
· Attendance of pupils receiving FSM 84.5% to 94%
· Persistent Absence reduced from 12.5% to 6.8%
· Fixed Term Exclusion reduced from 165 a year to 14

Collingwood Primary School
Over a period of 18 months:
· Pupil attendance increased from 87.7% to 95%
· KS2 exclusion from class during lessons (average per week) - reduced from 60 to 1
· Racist Incidents (average per week) - reduced from 4 to 1

Endeavour High School
Over a period of 18 months
· Fixed term exclusion reduced from 272 to 151
· Incidents of verbal abuse reduced from 114 to 62
· Staff absence reduced from 1380 days to 517 days

Other area wide impact

Stockport Children Services

Whole system, whole family, partnership working underpinned by restorative practice across Stockport, contributing to £1.2m savings for looked after children

N E Lincolnshire
· The number of children on child protection plans down by 50%
· The number of child in need cases down by 18%
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Implementation plan

Campaign background:

The aim of the school attendance media campaign is to raise awareness among the public, parents and professionals, about the importance of school attendance for children's attainment, achieving aspirations and general wellbeing in order to have a positive impact on school attendance in Portsmouth. The crucial role of the media campaign is to keep school attendance at the forefront of people's minds and establish a social 'norm' of full-time attendance at school. 



Over the past three years (full data only available from pre-pandemic dates), absence levels at primary school have remained steady at around 4%, while in secondary school they have worsened. We are still emerging from the coronavirus pandemic, with many unknown factors ahead for schools. Changes to the government advice on bubbles having to isolate if a positive case is identified could positively affect attendance, however, balancing that with the fact that schools are no longer being asked to perform track and trace, and positive cases are only advised to take a PCR test, could negatively affect attendance if there is an outbreak. Many children, young people and their families are also experiencing high levels of anxiety exacerbated by the pandemic, which may negatively impact on attendance.



The campaign is aimed at contributing to a reduction in school absence not related to coronavirus, but will need to be adaptable depending on the level of cases in the coming months and any changes in government guidance to schools.



Campaign objective:



To raise awareness among the public (families and professionals) about the importance of school attendance and the links between school attendance and outcomes such as academic progress and attainment, social connection and positive mental health.  



Success to be measured by:

· Increased overall school attendance

· Increased awareness among the public of the importance of school attendance 




The reach and impact of the campaign will also be assessed by measuring:

· Social media impressions and interactions - the number of times content is seen and interacted with on social media channels

· Website views and engagement - how people are consuming content online

· The amount of positive press coverage received.





Budget:

None allocated from attendance fines following the pandemic. All activities to be zero cost in phase 1 until end of January

Primary audiences:

· Parents of pre-school, primary and secondary school children

· Primary and secondary school children

· Teachers and education professionals

· Secondary school parents and children more of a focus than primary and pre-school

Secondary audiences:

· Professionals that interact with young people and their families - health professionals, social care professionals, police, GPs, 

· Portsmouth residents who don't have children

Branding:

Use the 'Miss School, Miss Out' campaign identifier, font and colour palette already in use. 

Campaign to focus on challenge and support: 

· challenge is around good attendance, high expectation and high aspirations. Use existing 'What Could You Become' assets, and re-use Aspirations Week 'reach for the stars' branding as appropriate 

· support is around wellbeing and help available in school. Create 'You Belong In School' assets to promote a feeling of reassurance, support, social connection and sense of belonging

Shark imagery and 'your life depends on it' imagery and messaging from previous campaign will no longer be used 

Use #MissSchoolMissOut., #YouBelongInSchool and #ReachForTheStars on social media as appropriate



Primary research at UNLOC event, July 2021



 What young people value more about attending school 

- Easier to communicate with friends & teachers 

- Being able to ask for help/ support systems 

- Doing practicals in science and PE 

- Easier to focus 

- Clear structure to day 

- Being able to challenge themselves more 

- Social contact, seeing friends and getting out of the house 



What young people are concerned about attending school either now or in the next school year 

- Longer days (but worth it if they can see people) 

- Exam pressures 

- Concerned about GCSEs and tests because of missed work 

- Anxious about the changes

- Will miss flexibility during the day to snack, nap, do more one day and less the next, or catch up following a light day



What young people valued about remote learning 

Young people most valued the extra time that remote learning gave as they did not have to factor in travelling time. They also appreciated having home comforts such as spending time with their pets in between lessons and being able to snack freely.  



Strategy:

· All materials to point to the new campaign landing page for consistency and community building

· Use existing 'What Could You Become?' design and messaging, with added wellbeing messaging initially for speed

· Develop new 'wellbeing' designs in phase 2 around end of January

· Landing page and social to major on a different theme each term eg

· Autumn 2021 - establish the basics - clarity on expectations for all - balance challenge with support - emphasise good routines, sleep, eating habits, appointments out of school hours, community support and challenge

· Spring 2022 - aspirations and wellbeing

· Summer 2022 - holidays

· Autumn 2022 - bullying / mental health

· Spring 2023 - careers / transitions / moving on

· Summer 2020 - tbc

· Choose most cost effective channels, typically digital initially. Review outdoors and partner channels for most cost effective above the line channels in phase two.

· Campaign to be integrated at appropriate points with CCG, Teach Portsmouth, Southsea Seafront careers workshops, port activities, early years campaigns, public health, housing, social care and external partners' campaigns



[bookmark: _Hlk82527720]Next steps:

· Agree campaign objectives above - Mike, Neil & Julia - done

· Confirmation of budget - Julia - done

· Approval of plan - Mike, Neil & Julia - done

· Draft launch copy platform (good routines, what could you become), incl social media, press release, web page content, email to heads and school packs (powerpoints and sample letters) - Jane - w/c 16 Aug - done

· Approve copy platform - Neil - 23 or 24 Aug - done

· Create new landing page - Jane - by 25 Aug ready for review with JK 31 Aug/ 1 Sept - done

· Launch of campaign - good routines - email to heads, social media, Family Life article, press release (focus on infection control / back to school / Penhale Inclusion Centre) - Jane/Mike - 1 Sept - done

· Include in email to heads - Mike - 3 Sept - done

· Heads briefing - Julia/Mike - 8 Sept - done

· Draft press release (Mayfield ceremony), email to heads and school packs (powerpoints and sample letters with images and figures to use - Jane - w/c 13 Sep

· Revisit Portsmouth FC tickets for 2019 award winners - Jane - w/c 13 Sept - no reply - chase

· Share draft Attendance Guidance for schools - Neil - w/c 13 Sept

· Update all heads on call - Julia/Jane - 27 September

· School Attendance Network - Reinforce requirements for schools to have links to attendance page - Neil - 13 Oct

· Cllr Horton requests a hold on the MSMO campaign due to high rates of covid in schools before half term - 1 November

· All staff internal comms to inform PCC staff via PCC intranet/ITK & CFE monthly newsletter / weekly comms - Jane - w/c 8 November

· Draft follow up copy platform (good routines, what could you become), incl social media ready for after 15 November meeting 

· Price up adverts on buses in Paulsgrove and banners on lampposts in Allaway Avenue in Paulsgrove - Jane - w/c 15 November

· Sleep article in House Talk, published end November

· Release partner pack for professionals - GPs, health staff via NHS Solent Trust for all health staff working with families - Jane - timing tbc

· Prepare for Aspirations Week - mid Sept - Dec

· Aspirations Week - w/c 17 Jan 2022 

· Arrange press briefing following Aspirations Week to launch new 'wellbeing' focus of attendance campaign - Jane - late Jan

· New wellbeing assets complete ('You belong in school') - launch end of January/early Feb?? Neil to decide timing







Term dates:

Autumn Term 2021: Thursday 02 September 2021 – Friday 17 December

· Half term: Monday 25 October – Friday 29 October

· Christmas: Monday 20 December – Monday 3 January

Spring Term 2022: Tuesday 04 January 2022 – Friday 08 April

· Half term: Monday 21 February – Friday 25 February

· Easter: Monday 11 April – Friday 22 April

Summer Term 2022: Monday 25 April – Friday 22 July

· May Day: Monday 2 May

· Additional Bank Holiday to mark Her Majesty The Queen’s Platinum Jubilee: Tuesday 3 May

· Half term: Monday 30 May – Friday 03 June




		Audience

		Channel

		Key messages

		Deliverable

		Cost

		Deadline

		Status



		Young people (secondary age)

		Social Media - Tik Tok, Snapchat,

Instagram

		What could you become?

· Help yourself - get organised, good routines for sleep, homework, revising, exercise, etc

· What are your aspirations? This year, 5 years, life?

· Try something new - volunteer, Kickstart, work experience

· Know where to get help if you need it

· Introduce suitable careers for age groups, both academic and vocational

You belong in school

· Where to get help when you need it

· Mental health support

· SEND support

· Covid support

· Friends need you

· Teachers miss you

· Safe in school

· Clubs, trips, school plays, sports teams - all need you



		Social media images

Copy

Webpage Web banner









Social media images

Copy

Webpage  Web banner





		Tbc



Free

Free

tbc









Tbc



Free

Free

tbc







		End of August













End of September

		



		

		School channels - Assembly, Emails, website

		What could you become?

· Why school matters

· Benefits of being in school

· What are your aspirations? This year, 5 years, life?

· Set your goals

· Understand the steps you need to take to meet your goals

· Help yourself - be organised, good routines for sleep, homework, revising, exercise, etc

· Try something new - volunteer, Kickstart, work experience

· Understand how to work hard (and play hard / have fun)

· Know where to get help if you need it

· Introduce suitable careers for age groups, both academic and vocational



You belong in school

· Where to get help when you need it

· Mental health support

· SEND support

· Covid support

· Digital support

· Why school matters 

· What stops you coming in to school

· What do you like best about school?

· What did you miss most about school during the pandemic?

· What did you like most about primary school?

· Friends need you

· Teachers miss you

· Safe in school

· Clubs, trips, school plays, sports teams - all need you



		Powerpoint

Web copy for schools

Web banner



Email copy for schools















Powerpoint

Web copy for schools

Web banner



Email copy for schools

		Tbc

Free



Tbc - as above

Free

















Tbc

Free



Tbc

Free

		September



























October

		



		

		Youth Groups - 

Dynamite, Family Hubs, Leisure Centres, Adventure playgrounds / basketball courts, Others via The HIVE

		What could you become?

· Help yourself - get organised, good routines for sleep, homework, revising, exercise, etc

· What are your aspirations? This year, 5 years, life?

· Try something new - volunteer, Kickstart, work experience

· Know where to get help if you need it

· Introduce suitable careers for age groups, both academic and vocational





You belong in school

· Where to get help when you need it

· Mental health support

· SEND support

· Covid support

· Friends need you

· Teachers miss you

· Safe in school

· Clubs, trips, school plays, sports teams - all need you



		A4 correx and paper posters

A5 flyers

Image for digital screens

Social media images

Copy

Webpage



A4 correx and paper posters

A5 flyers

Image for digital screens

Social media images

Copy

Webpage







		Tbc D / P



Tbc D/P

Tbc



Tbc



Free

Free



Tbc D / P



Tbc D/P

Tbc



Tbc



Free

Free

		Spring Term

















Summer Term

		



		

		Competition

		Devise positive inspirational slogan to encourage high/improved attenders to have on prizes (baseball caps, water bottles, badges)

· Miss School Miss Out is not a slogan for badges for winners

· Ask children to come up with positive alternative eg 'Cool in School' or 'Reach for the stars'

		tbc

		tbc

		Spring Term (part of Aspirations Week?)

		



		

		Recognition event(s)

		Congratulations to high attenders / most improved attenders

· Event(s) with certificates and prizes for excellent attendance or significant improvements in attendance - for example baseball caps, water bottles, or badges with the new slogan from the competition 



		tbc

		tbc

		Spring / Summer(?) Term

		



		

		Out of school - bus rear panel

		What could you become









You belong in school



		Image

Press release

Copy for social

Bus contract



Image

Press release

Copy for social

Bus contract

		Tbc

Free

Free



tbc



Tbc

Free

Free



tbc

		Spring Term







Summer Term

		



		Parents of pre-school, primary & secondary children

		Press releases

		Launch of campaign

· Raise awareness

· Link to new infection control guidance - to improve attendance

· Importance of school attendance for children's attainment, achieving aspirations and general wellbeing

· Keep school attendance at the forefront of people's minds and establish a social 'norm' of full-time attendance at school

· Parents are being good parents if they reinforce the need for good school attendance



Reinforce campaign

· Aspirations Week - follow up on AW 2020, feature pupils and schools AW events - dress up as your future selves

· Importance of school attendance for children's attainment, achieving aspirations and general wellbeing

· Keep school attendance at the forefront of people's minds and establish a social 'norm' of full-time attendance at school

· Parents are being good parents if they reinforce the need for good school attendance



Recognise success

· Event(s) with certificates and prizes for excellent attendance or significant improvements in attendance.

· Importance of school attendance for children's attainment, achieving aspirations and general wellbeing

· Keep school attendance at the forefront of people's minds and establish a social 'norm' of full-time attendance at school

· Parents are being good parents if they reinforce the need for good school attendance



		Copy

Image

		Free

Free

		1 September

		



		

		School channels

Emails, website

		Get your child off to the best start possible - mirror

· Benefits of school

· You are a good parent if you reinforce the benefits and see regular school attendance as the norm

· Missing school means missing out on lessons but also time with friends, learning about the world, getting support for mental health, life skills, employment options

· Authorised & unauthorised absence

· Illness guidance - when they can come to school

· Even if you are ill/test positive important to get child to school - don't let them miss out, speak to school if help needed

· Other support available

· School can help them become whatever they want to be - so do whatever you can to get them to school every day

		Web & email banners

Copy

Landing page

Foyer poster 

		Tbc



Free

Free

Free - use existing initially



		Late September / early October

		



		

		Social media

Facebook, Instagram,

Twitter

		What could he/she become?

· Help them to get organised, good routines for sleep, homework, revising, exercise, etc

· Talk to them about aspirations? This year, 5 years, life?

· Encourage them to keep trying something new - sport, music, volunteer, Kickstart, work experience

· Know where they - and you - can get help if you need it

· Introduce suitable careers for age groups, both academic and vocational



They belong in school

· Where to get help when they need it

· Mental health support

· SEND support

· Covid support

· Friends need them

· Teachers miss them

· Safe in school

· Clubs, trips, school plays, sports teams - all need your child in school



		Social media images

Copy

Webpage Web banner









Social media images

Copy

Webpage  Web banner



		Tbc



Free

Free

tbc











Tbc



Free

Free

tbc



		End August

















End September

		



		

		Family Life bulletin, Housetalk, Flagship

		Miss school miss out - mirror

· Context post pandemic

· Missing school means missing out on lessons - which can put your child's future at risk

· For help and support to get your child into school go to portsmouth.gov.uk/attendance



		Image

Copy

Landing page

		

		Mid November

		



		

		Online admission booklet

		What could they become - mirror

· Missing school means missing out on lessons - which can put your child's future at risk

· For help and support to get your child into school go to portsmouth.gov.uk/attendance



		A4 ad

		tbc

		?? tbc

		



		Education professionals

		Direct email to heads, governors, PTAs and attendance leads

		This is the new campaign - we've got your back and support all your efforts to reduce unauthorised absence



· Share with all staff

· Include:

· Powerpoint and lesson suggestions

· Images for social media and newsletters

· Copy for social media and newsletters

· Digital posters they can print themselves

· Include request for BAG reps to speak to local business owners and residents to challenge and support good attendance

		Note to schools 

Briefing Pack:

Powerpoint

Images

Copy

Guidelines



		Free



All included above

		Late September

		



		

		Internal Comms

		We've got your back and support all of your efforts to reduce unauthorised absence

· PEP newsletter

· PEP website

· CFE newsletter



		Copy

Image

Landing page

		All included above

		Late Sept

		



		Professionals not in school (GPs, Early Help, Social Workers, police, Community Wardens, other partners tbc)

		Email from Mike Stoneman



CFE internal comms and meetings



CCG and partner internal comms

		Good attendance is the norm

· Make it part of every wellbeing review with families

· School attendance is everyone's concern, link to attainment and outcomes in later life

· Cost savings for social care

· Has every directors' support (gain support from Helen Atkinson, Andy in social care)

· Use public health data (Marmot report)



They belong in school

· Why school matters

· What stops them coming to school

· Their future is at stake 

· Miss School, Miss Out

· Help is available

		Copy

Images



Webpage

		Free

Included above

Free

		Late September / early Oct

		



		

		Press releases

		As above for parents 

You'd do it if your life depended on it - sharks

· Locations in the city where target audience frequent when off

		Copy

		Free

		As above

		



		Residents

		News articles

		Making the case - and taking action

· Outline the situation in Portsmouth and the challenges we face

· Outline the impacts on young people and their attainment

· What we're already doing and how it fits in the wider plan

· School attendance is everybody's business and part of the aspirations for the city as a whole

		Press release

Landing page

Family Life Flagship article 

House Talk magazine

Shaping Portsmouth

		Free

		Late Sept onwards

		



		

		School channels

		Regular attendance is the norm

· Challenge school age children not in school (eg shopkeepers in shops near schools) in school hours

		Letter or Face to face with local shopkeepers / business owners

		Free

		Late September

		







Notes:

15 Sept 2021 - Parents groups - Square Peg and Not Fine in School - referenced in BBC News report about increases in school anxiety, stress and depression vs increased focus from schools on attendance and fines: Parents warn of tsunami of school-anxiety cases - BBC News
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Portsmouth's Commitment to including Children with a Special Educational Needs or Disability (SEND)Portsmouth, as a whole community is committed to ensuring that children, young people and their families have the very best access to timely identification of needs and responsive support. 

We know nationally that children with SEND account for almost half of all permanent exclusions, despite making up only 14.9% of the school population. 

Within Portsmouth our aim is to promote inclusion and improve the outcomes for children and young people aged 0 - 25 with SEND.
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Review their strategy and policy documents to ensure that all children have equal access to facilities and resources. 

Actively promote the importance of co-production in developing & reviewing plans and support for children.



Leisure and cultural partners will:

Ensure adaptations are made to their environments and schedules to consider the needs of all young children to enable them to have an equal opportunity to engage in different activities.

Ensure that activities provide informal opportunities for parents to continue learning of new skills at home.

Support services will:



Develop mechanisms to share best practice across their workforce and other services supporting families and their children.

Collaborate with other services to deliver a consistent and robust support for the child. 

Work within the agreed information sharing framework, share data to support holistic needs analysis that identifies vulnerable cohorts.

Schools/nurseries will:



Provide a high quality provision which encourages both the academic and social & emotional development of its children.

Consider the needs of the community they serve, making reasonable adjustments to enable all children to access their learning.

Seek advice and support from external agencies to develop the strategies used to include those children with additional needs.

 

Families will:



Take an active role in working with their child's school/nursery.

Encourage their child to engage with their learning as well as the world around them.

Be ambitious for what their child can achieve and understand the vital role parents/carers have as their child's first and most enduring educator.



In Portsmouth we will:



Ensure the workforce supporting children and young people and their families has a good understanding of how to include children with SEND.

Ensure families know their voices will be heard by the professionals working with their children.

Ensure children feel included within their educational establishment.





Portsmouth - Workforce Understanding of SENDThe workforce will understand that:

SEND stands for Special Educational Needs and Disability.

Children can have a difficulty in one or more areas which affects their ability to access learning and interact successfully with their peers:

· Communication and Interaction e.g. neuro diversity such as autism

· Cognition and learning e.g. a specific learning needs such as dyslexia

· Social, emotional and mental health e.g. severe self-harm

· Sensory and/or physical need e.g. hearing impairment

There are two main categories outlining the level of support. 

· SEND Support. SEND has been identified and needs can be met by universal services e.g. the school or Speech & Language Therapy (SALT) etc

· Educational Health and Care plan (EHCP). A legal document which details the provision for a small number of children with an identified long-term need.

Most children with SEND can be supported successfully within a mainstream school or Early Years (EY) setting. See Ordinarily Available Provision document for selection of support strategies that can be used.

All schools and EY settings have a Special Educational Needs Coordinator (SENCo) who is responsible for identifying children who need support, establishing appropriate interventions and monitoring progress towards any target set.

Schools are given a budget to use to purchase resources, pay for specialist training and/or additional staff and to fund specific interventions.

Early Years Settings can apply for additional funding to help meet the needs of individual children who are government funded to attend the setting. 

Plans to support children with SEND need to be co-produced with the pupil, parent/carer and professionals working with the child.

It is recognised that the best intervention is high quality class teaching where reasonable adjustments are made to enable all children to access their learning.

It is important that everyone has high aspirations for all children they are working with. The aim is to promote independence and learning.

School SENCos have a range of free support structures within the City, such as the SENCO network, Inclusion Outreach Service, and Mental Health Support Team (MHST) and commissioned services such as Educational Psychology Service (EP) and Multi Agency for Behaviour Support (MABS).

Early Years SENCOs have a range of free support structures within the City, such as the Early Years Inclusion Team, SENCO cluster network, Early Years Panel and Portage.

Parents/Carers can find impartial advice and support from Portsmouth Parent Voice (PPV) and Special Education Needs and Disabilities Information Advice (SENDIAS).

It is vital that the entire workforce supporting children and young people have a basic understanding of the needs of children with a special educational need (SEN).

The aim is for a consistent language and approach to ensure all groups within our community are included and have an equal opportunity to engage in different activities provided within Portsmouth.



Portsmouth - Workforce Supporting SENDThe workforce will support by:

Attending relevant training to ensure they have the latest knowledge and skills so they are more able to meet the needs of the children who access their service. This includes training on PACE, Restorative Practice, dyadic developmental psychotherapy etc

Get to know the child. Being aware of the range of needs that children may present with and understand the things they can do to meet these needs so children are more able to access their service.

Adapting their practice and procedures to meet the needs of the children. These reasonable adjustments could be as simple as providing slightly different start times, reducing background noises, providing text on different coloured backgrounds etc

Listening to the needs of the children and parent/carers, remembering that behaviours can be the result of their specific needs not being met e.g. they cannot read the text, they cannot reach the resource or they want to save face in front of their peers.

Reflecting on the support they provide, either through supervision or informal discussions with work colleagues, to ensure lessons can be learnt and the desire for best practice can be achieved.

Promoting higher aspirations and independent thinking for all.

Having a child centred approach where they consider the person's current needs by wondering, “What can I do to meet their need?”, instead of “What’s wrong with them?”.

Responding to the person with empathy and without criticism or blame. When appropriate using co-regulation strategies.

Collaborating with different services to ensure that there is a consistent level of support e.g. there is an understanding of the successful approaches and interventions used to meet the need of the child.

Co-producing support plans to ensure there is a clear, rounded picture of the needs and aspirations of the children along with support structures used to meet them.

Sharing any concerns promptly with the appropriate services.

Ensuring the child knows the core questions regarding any support - what, when, where, with whom & when does it finish.

The entire workforce supporting children and young people can make reasonable adjustments to ensure all children can access their service.

The aim is for all children to be included in all aspects of life in Portsmouth.

Co-production is used to ensure all voices are heard when creating any support plan.

The principles outlined within Restorative Practice are used within all our services (restoration, voluntary, neutrality, safety, accessibility, and respect).





Mike Bowen Commissioning Project Manager October 2021 - DRAFT
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EHA pilot with schools

		From

		Rylatt, Lucy

		To

		Stoneman, Mike; Robinson, Liz; Christopher, Sarah; Ginns, Hayden; Shaul, Fran

		Recipients

		Mike.Stoneman@portsmouthcc.gov.uk; Liz.Robinson@portsmouthcc.gov.uk; Sarah.Christopher@portsmouthcc.gov.uk; Hayden.Ginns@portsmouthcc.gov.uk; Fran.Shaul@portsmouthcc.gov.uk



Hi



 



Just to let you know that the following schools have asked to take part in the pilot:



 



*	Wimborne

*	Southsea

*	Miltoncross

*	Meon

*	Portsdown

*	Craneswater

*	Flying bull

*	St Judes 

*	Cumberland



 



I will be sending them a doodle poll to invite them to a 2 ½ hour briefing using the attached PowerPoint to talk them through how to use the new paperwork. If you would also like to be invited and/or have any queries please let me know



 



Kind regards,



 



Lucy Rylatt I Safeguarding Children Partnerships Manager I Portsmouth Safeguarding Children Partnership



 



Floor 4, Core 5, Civic Offices, Guildhall Square, Portsmouth PO1 2EA



Tel: 023 9268 8646 



Mobile: 07506  566357



Email: lucy.rylatt@portsmouthcc.gov.uk



 



Follow us on Twitter at: twitter.com/PortsmouthSCB



 



PSCP website: https://www.portsmouthscp.org.uk/



The website has lots of useful information and resources, including the Thresholds Document which provides guidance for all practitioners in working together so that families in Portsmouth have access to the right support at the right time



 





Completing the Family Early Help Plan.pptx

The new Family Early Help Plan for families in Portsmouth





1


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk








2





Aims of this presentation
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This is to introduce the new Family Early Help Plan for Portsmouth:


To walk-through how to complete the planning tool, 


How to support the family in developing their plan


Where to record the completed tool and plan to


Discuss the review process


What the step-up, step-down and closure process is





This is NOT Early Help Training!


This is not going into depth about the early help and safeguarding process in Portsmouth











If you need training on Early Help that’s still available from the PSCP Training Team
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Why are we replacing the Early Help Assessment?
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You told us that the previous tool was:


Too long, with so many questions that it looked overwhelming


That it’s language was negative and intrusive


Too focused on the family’s history and not the current issues being faced


That there was confusion about whether it was a tool to support families, or a referral form for Targeted Early Help & Prevention Services
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What were the aims of producing a new tool?
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Based on feedback from practitioners working with families needing early help we aimed to produce:


A less wordy tool


A tool that was strength based


Used more restorative language


That clearly identified the priority areas where support was required and wanted by the family








To allow for more focus on the conversation with families – to more accurately reflect their needs, rather than on box ticking


That allowed for more reflection on what is working well for families, as well as reflecting what their needs are


That was less value laden


So that issues that are having most impact on the current situation can clearly be shown, so that these become the focus of the plan


To produce a tool that allows for clearly helps assess the need for change by providing accurate information and a clear understanding of what is happening to a child or young person within their family and community.


To achieve this is by engaging family members and children in the process of assessment, reaching a shared view of what may need to change and what support is needed, and jointly planning the next steps
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When to use the Family Early Help Plan?


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk


The Tier of Need will then guide your response. 


You need to ensure that you’re familiar with the Thresholds Document before beginning an early help journey with a family











When having your conversation with a family, you should refer to the indicators of need to establish which tier they best fit











This hasn’t changed. The thresholds and tiers of need have not altered


If you have concerns that a family have additional or multiple & complex needs you should discuss this with a family, gain consent and complete the EHA


If the assessment confirms the indicators fit into Tier 2 then you should continue on to develop an Early Help Plan with the family


If it shows indicators that they may fit into Tier 3 – complete an IACF and send to MASH along with the EHA – they will review all information known about the family and either refer them to EH&P or the Tier 2 Coordinator will contact you to confirm that you should continue to develop an Early Help Plan with the family


It’s not just about ‘safeguarding’ concerns – this is about any additional issues a family may be facing that are (or have the potential to) impacting on their child’s health, wellbeing and/or safety
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When to use the Family Early Help Plan?


You will also need to complete this for children with Special Educational Needs &/or Disabilities (SEND) where you are applying for an Education, Health and Care Plan (EHCP).


In these instances, the SEN Team will share the Family Early Help Plan with Children & Families Services, to check for any known safeguarding concerns.


If there are any additional needs identified (which aren’t safeguarding) you should discuss with the family the benefit of having a Family Early Help Plan
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Even if you are not concerned or aware that the family may have any additional support needs


You will need to make this clear to families that it will be shared with CSC as this is the only instance it differs from the consent they sign on the form


PCC offer an evidence writers course (on PLG) aimed at health and SWs, but can be accessed by education if needed


Needs identified (other than the child’s SEND educational needs) that aren’t tier 4 or 3 – should be offered a family early help plan to support these and prevent the risk of them escalating


But for many families they may not want/need  Family Early Help Plan (just the EHCP), but we should revisit this if we notice at any time the family appear to be struggling meeting the needs of their child
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The early help planning journey 


The needs of the child must remain central to all planning


4. A journey undertaken by you, in partnership with families and other services


1. Exploring presenting issues via a conversation with the family is the start of a journey. 


2. Using the Portsmouth Thresholds and supporting toolkits to agree the level of need


3. Having assessed the level of need professionals should undertake a multi-agency Family Early Help Plan where appropriate


5. Regular multi-agency review meetings with the family monitor the journey








During the trial period of testing this new EHA paperwork, your LA Link Coordinator will be available to answer any questions and to support you in this journey


As you can see, fundamentally it is only the paperwork that’s changed NOT the process
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2 Assess the need








3 Level of need & response








4 Family Early Help Plan completed








5 Review progress








1 Presenting issue
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Recording explicit consent on the Family Early Help Plan


Make sure that parents/carers have a clear understanding as to:


What an Early Help Plan is


Who their information will be shared with and why


What it means if their information can’t be shared


The limitations of confidentiality





Families need to consent separately for the Strengthening Families programme to use the information 


The family must sign it to confirm they understand their decision and the implications this will have upon the support they receive.








The new form can either be printed and used to structure the conversation but it is designed to be completed electronically


This is the 1st page of the new EHA - consent is the first thing to discuss as an assessment or plan can’t be completed without it


General Data Protection Regulation (May 2018), looks to ensure that parents, and where appropriate young people,  provide us with clear explicit consent, regarding our recording and use/sharing of basic and personnel information related to them and other family members


It’s important to emphasise that EH is an entitlement to ALL families in Portsmouth.


Information won’t be shared with Children’s Services (unless you consider Tier 3 met and then consent will be sought again before contacting MASH with a request to consider EH&P Service)


The EHA will only be shared with other universal services


The info will be stored on Capita – the education dept’s IT system, so CSC will NOT have access to this information





Families can still have an EH Plan without agreeing to share their info with the Strengthenig Families Programme (previously called Troubled Families)


However, please emphasise this is only used for statistical purposes to judge the effectiveness of EH systems in Portsmouth and where it’s proven to work provides funding from Government that allows us to invest in more & better EH support





In most instances the adult with parental responsibility will be asked for their consent. However, there will be instances when capacity and competence need to be consider.


Capacity and competence refer to the same thing, a person’s ability to understand and use information to make a decision, however the term capacity is used for people aged 16 and over, whilst competence refers to those aged under 16.


Capacity - the Mental Capacity Act 2005 sets out that we should consider everyone to have capacity unless established otherwise, and that we should take all practicable steps to support people to make a decision (e.g. providing the information in a different format, thinking about the timing, about whether the person needs an advocate, etc.)


Competence - where a child or young person under the age of 16 has the “understanding and intelligence to understand fully what is proposed”. You should consider their ability and the complexity of the decision. 
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Lead Professional Agreement


Note the agreement for professionals and your commitment to act as the Lead Professional.


Please provide your details as other agencies may wish to contact you.
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We know from practice that children and families who require support from a number of specialist professionals can potentially receive fragmented and uncoordinated services.


Such fragmentation causes confusion for everyone; it can cause delay in families receiving the support they need, and lead to poorer outcomes for children and young people using services. 


The Lead Professional is the person who has helped the family complete their Early Help Plan up until the first Early Help Plan Review


At the first review the Lead Professional can be chosen in conjunction with the family as the practitioner most relevant to the family, child or young person, and with the skills needed to carry out this role. 


Remember that the Lead Professional can change over time as the needs of the family, child or young person can change. 
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Completing the contact details


Having a good overview of who’s in the family helps you to understand:


The context in which they are living, 


Family members who may be able to provide support, or


Where other concerns may exist that you weren’t previously aware of


Please be sure to include any unborn children as well


Not all agencies may have the family’s most recent contact details on record, so please include these here so there are no delays in them being able to make contact
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This should include ALL family members – and any significant adults that play a role in the family’s life (step-parents, parents, grandparents, aunts/uncles, significant family friends etc.)


And ALL children including any unborn babies


If there is shared custody of the child(ren) then consideration should be given to completing the EHA with each parent/care, as the issues may be different in the different households


If it’s easier to draw this with a family (for larger, more complex families) use a genogram (see next slide)
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Genogram 
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Some families may find it easier to draw their family connections first.


Then the relevant details can be added to the Family Early Help Plan








This is not a requirement but may help with large &/or complex family arrangements


We have put together a guide – but keep it simple


Don’t get too worried about using the right symbols – it is a tool to help understand the family dynamics and so construct it in a way that makes most sense to you & the family
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Completing the contact details


It’s important to identify any potential barriers to the family engaging in support as early as possible, so that strategies can be developed to overcome these


A multi-agency approach begins with knowing who is involved and how you and other potential supporting agencies can contact them, if needed. 
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This area should be used to consider any challenges or barriers to good communication that may exist. 


Consider English as a second language or known verbal communication difficulties – is an interpreter required? 


Are there any learning difficulties or mental health issues that make proximity or eye contact etc. difficult? 


Are there any sensory issues that mean the colour of clothes worn, scent of perfume etc. should be carefully considered?


Do they have caring responsibilities that make certain times of the day difficult for the family to respond to messages/attend meetings etc.


Exploring all those currently working with/supporting the family can help identify all potential support – ideally all of these should be made aware that an EHA is being undertaken (as long as the family gives consent)


Other professionals may have views on areas the family would benefit from support &/or have suggestions of ways they can support the family’s EH Plan


This should include voluntary & community groups the family are accessing, as well as statutory services
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Completing the Aspects of Life
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There are 10 areas of life considered in the Family Early Help Assessment. These are:


Education


Pregnancy & Early Years


Health & Wellbeing


Family Life


Housing & Home Environment


6.    Basic Care


Money & Employment


Safety


Drugs & Alcohol


Offending Behaviour








These 10 are taken from the Strengthening Families criteria (formally the Troubled Families programme)
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Purpose of including the 10 Aspects of Life
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Takes a holistic view of all areas of a family’s life.


Explores more than just the issue being presented by the family to consider underlying causes


Provides an opportunity to identify what an individual feels is the most important issue to them. 


Allows strengths to be identified as well as challenges


Allows for the professional to discuss areas that they’re concerned about, that the family may not see as a ‘problem’


Fits with the Strengthening Families criteria








In the consultation, some practitioners said they felt uncomfortable – or that parents objected to – being asked about domestic abuse, substance misuse, offending behaviour etc. when they were seeking support to improve for example their child’s school attendance.


However, there may be underlying causes to the presenting situation that unless we ask the question we will never know about.  The family may also have never been asked about these issues before and so never given a safe space to disclose.


It is also an opportunity to note areas that are going well and are strengths, despite the difficulties that a family may be facing in other areas of their life.


So it’s important to ask about ALL 10 areas, and if there are no issues to note these as strengths.


This conversation looks to create a genuine open and honest, joint working relationship/understanding between professionals and families. 


Whilst not the primary aim – by fitting with the Strengthening Families Criteria it does potentially allow us to make claims for work undertaken that allows us to re-invest in EH systems in Portsmouth
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Starting an Early Help conversation
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The following are some suggestions to consider:


The parent / carer may raise an issue they may want help with.


Asking “how things are for other family members” or at home in general is a means to broaden the conversation. 


Letting a person know you would like to make sure “they are getting all the support they may need”, also helps when exploring areas like Health, Finances etc. 


Be open and transparent - Explain why you feel the family “may possibly benefit from support”. This involves you explaining any worries you may have.


When explaining your worries, give the individual a clear opportunity to air any worries they or other members of the family may have.


Use a relational approach – remember that what you ask in less important than how you ask it
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Asking about each of the 10 aspects
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The guide for practitioners gives suggestions of questions to ask parents and carers in each of these areas.


You are not limited to only asking these questions.


They are prompts for the types of things to discuss under each area











We each have our own style, when speaking with family members. You may already be confident at discussing potentially sensitive issues with families. 


Once you’re more familiar with the assessment you may not need to refer to the guide, but it is there as a tool to guide you through your early help conversation with the parent/carer
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Completing the Aspects of Life


If there are joint custody arrangements, you should consider completing this with both parent/carers to establish any disparities in needs between the two households
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For each aspect the aim is to understand:


What’s working well? What or who helps make this better or stops it from getting worse? 


What could be better? What are the current concerns? What are we most worried about?


What do you think is causing this concern?


What is stopping it from improving? Are there any barriers that we need to consider?


What can be done to get things going well again?











It’s as important to note what’s working well as it is to note the concerns. It helps us explore what transferable skills and resources a family has to drawn upon that could be applied to other aspects of their life


This could be now or can be what's helped in the past
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      No concerns                                                                             OK but could be better                                                                          Really Worried
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Scaling
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When you’ve completed discussing an aspect – help the family articulate on a scale from 0-10 (where 10 is the hoped-for outcome) where they feel they are now on this scale


Remember, 10 does not mean a ‘perfect’ family


By using scaling it allows us to identify the most important goal


It allows for discussion about differences in opinion between family members and/or between the family and professionals


It helps when developing the plan to identify actions most likely to succeed


It will allow us to measure progress over time








			10			9			8			7			6			5			4			3			2			1			0











On a scale of 0 to 10 how do you feel about these areas of your life at the moment? 


10 being all is well and 0 meaning you are really worried and would like some help











You may recognise this scale if you’re familiar with Signs of Safety – 10 being all’s well and no support required and 0 is where we’re most concerned and should focus our attention


Scaling questions are used to help articulate people’s worries and identify progress


We’ll come back to help scaling helps with planning when we get to look at developing the Early Help Plan


Need to be mindful the impact it may have if there are a lot of aspects that are scored low. 


So we need to employ solution-focused communication that focuses on what people want to achieve rather than on the problems that made them seek  help.


Acknowledging the current challenges but helping them to look forward and use their own strengths (with support from the Team Around the Family) to achieve their goals.
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Use of additional toolkits


When discussing certain aspects of a family’s life it may become necessary to complete additional toolkits 


Some examples of these are:


Education:


Children Missing Education Guidance for Schools


Pregnancy & Early Years:


Unborn/Newborn Baby Protocol


Safety:


Child Exploitation Risk Assessment Framework


Domestic Abuse, Stalking & Honour-based violence (DASH) Tool


Health & wellbeing:


Children with Disabilities: Recommendation Support Tool
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An EHA is done when we feel the needs meet Tier 2 – however during the conversation the family may disclose information that was not previously known


For specific issues, such as concerns about exploitation or domestic abuse etc., it may be necessary to complete an additional toolkit such as the CERAF or DASH to assure ourselves of a more accurate level of risk and that we are adopting the correct safeguarding procedures.


All of these (and more) are available on the assessment tools page of the PSCP website
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Use of additional toolkits


For children with SEND you should also consider these in the document hub on the Portsmouth Local Offer website:


Profile of need


Ordinarily available provision


SEN support plan


SEND information sheets


The website also has links to e-learning that you may find helpful and the Inclusion Outreach Service also offers training for school staff
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These can be found under hub > document hub
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Completing the Aspects of Life


For ALL aspects a record of your conversation should be added to the form.
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Pregnancy & Early Years is the only aspect where entering ‘not applicable’ is an option


For each, there are 3 areas to complete:


The scaling


What’s working will


What could be better and why








The details of this conversation will inform future decision making and resulting/agreed actions.  The details need to be: 


Recorded - Let the individual know you will be making a written record of the main points from the conversation.  Explain that it will help both parties remember what has been said. 


Agreed - Take time to reflect back to the individual any significant points during and at the end of your conversation, to ensure you both share a common  understanding.


Shared - As and when appropriate with the family’s explicit consent, to other professionals who can provide support meet the family’s needs.


Remember  each text box expands so you can include as much detail as is required  


Pregnancy & Early Years – whilst if there’s no toddlers in the family or anyone pregnant this will most likely by N/A, some families may see this as a strength (e.g. that they utilised contraception effectively) so if this is their view this should be recorded
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Recording a family’s views on their Early Help Plan
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Remember the Early Help Plan is not our case record/file. 


It is a shared record and reference point,  for the family as well as any agency contributing to meeting identified needs in the family. 


It needs to be recorded in plain English 


Use bullet points instead of lengthy paragraphs.


Record any brief direct statements from parents and young people. 
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Your view as a practitioner
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			Practitioner view of how well things are going


			I agree/disagree with the parent/carer's self-assessment: Choose an item.


			Please give your reasons as to why: enter text.
 





The final part of the assessment is for the practitioner completing the form with the family to say whether they agree or not with the family’s self assessment


As part of the support families need, there will be an element of challenge when areas which need change or additional support is required.


Practitioners should be willing to challenge where appropriate as well as provide support.


It’s important to note which aspect(s) this relates to, the reasons for this and give examples of the evidence for your view


Think about your language when raising your concerns – remember to remain in the ‘working with’ domain








Sometime our desire or need to maintain an ongoing working relationship with parents, hinders us as professionals from having frank & honest conversations with them about our concerns. 


Professionals do not deliberately withhold information but struggle to be frank in front of parents and families.


There’s sometimes a genuine concern that parents may withdraw their children from services or refuse to engage in the offer of Early Help when we raise concerns.


This may feel difficult for a practitioner; however a restorative relationship should provide the foundation for challenge alongside support.


Undertaking assessment, and monitoring plans, within the context of a restorative relationship, through which the family are open to engaging is obviously easier. However should engagement be limited professionals should explicitly identify and record what areas of assessment are difficult to achieve and why, and should be included within any assessment of risk to the child or young person


There should be no surprises -  you should discuss this not just write it!
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Gaining the child’s view


The voice of the child should be recorded. 


It’s important to consider the impact the family’s current situation is having on their lived experience


If the child is not able to do this, then the professional can work with the parent/carer to consider what their child would say
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It is recommended that a Family Early Help Plan be undertaken with adult and child family members. 


Any Early Help conversation with young people (under the age of 18) and potential resulting in a Family Early Help Plan should be undertaken with the parents/carers consent.


The outcome of this conversation is more commonly known as “the voice of the child” and is shared with the parent/carer, unless doing so would potentially place the young person at risk or harm. If so please consult your safeguarding guidance. 
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Tools to help obtain children’s views











For older children, with capacity to understand the process – this guide gives suggestions of things to talk about and conversation prompts to help explore their needs under each of the 10 aspects








There are a range of resources to help gain the views of younger children











These are some suggested resources, but you are not limited to these


Please use the methods that you feel are best suited to the child’s age, capacity and willingness to engage in the process


The important thing is to capture the impact on the child’s lived experience.


Noting any aspects where the scaling may be significantly different


Any work that reflects the voice of the child or young person should also be submitted as an attachment alongside your Family Early Help Plan.
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Tools to help obtain children’s views














The Portsmouth Local Offer website also has a set of tools to help capture children’s views.


They can be found in the document hub – under EHC Needs Assessments Documents and Guidance








These are designed to support EHCP’s, but would work equally well for the Family Early Plan
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Completing the Family Early Help Plan


Remember  each text box expands so you can include as much detail as is required  


Use this plan to record the outcomes of your initial conversation with the family.


The plan must be: 


Specific


Measurable


Attainable


Realistic


Timely


It may be that for some aspects no support is required at this stage to support the family. In those instances, please record “no action needed at this stage”
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Remember this is the family’s plan. It’s created in collaboration and need to reflect their views and in a language they understand.


We should always look to record information electronically, as succinctly as possible and in plain English (avoiding jargon, abbreviations and acronyms), so the recorded information is easy to read and can be quickly reviewed


A copy of the plan should be given to the family, a copy saved in your records and a copy sent to all those with actions in the plan.
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Completing the Family Early Help Plan (continued)


Remember  each text box expands so you can include as much detail as is required  


The name of the person undertaking an identified task should be recorded. 


Please ensure that if this is from another service you involve them in this decision to make sure it is appropriate and available.


Use this space to record 


 the agreed action, and 


for which family member this will be to support.


The actions may include those in order to help improve the current situation, or to maintain the current situation, or to support the sustainability of changes recently made
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When considering the actions – refer back to the scaling. There may be transferable skills/experiences from aspects that are currently going well for the family for aspects in which they’re currently finding challenging.


Cross reference to draw out any transferable skills by asking questions such as: 


How did you manage to get to your current position on the scale?


What has helped to get you there? 


Who has helped? 


What worked well? 


What else has helped?


It’s equally important to agree actions that family members will be undertaking themselves (or with support from relatives or friends) as it is those being completed by professionals
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Completing the Family Early Help Plan (continued)


In order to be clear about why this support is being offered, use this space to record what difference it is intended to make


This will also help to measure the impact and effectiveness of the Support Plan when you come to review it with the family
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Remember to set realistic timescales, that take into account the current impact on the child’s safety and wellbeing








When thinking about timescales for actions – remember the ultimate aim of an EH Plan is to stop concerns from escalating. Whilst timescales need to be realistic and achievable we don’t want drift to occur


When thinking about the difference the family are hoping this plan will help them achieve – they may find this difficult to answer. So try referring back to how they scaled this aspect and ask questions like:


What will one step higher on the scale look like?


How will you notice you have reached one step higher on the scale?


How will others notice?


What will be different then?


What will you be able to do then?





29





30





Completing the Family Early Help Plan (continued)





In order to be clear about why this support is being offered, use this space to record what difference it is intended to make


This will also help to measure the impact and effectiveness of the Support Plan when you come to review it with the family
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Remember to set realistic timescales, that take into account the current impact on the child’s safety and wellbeing


Providing effective family support is not a one off event and so this plan will require a review (Team Around the Family) meeting  to consider progress and the impact of the plan to date








When thinking about timescales for actions – remember the ultimate aim of an EH Plan is to stop concerns from escalating. Whilst timescales need to be realistic and achievable we don’t want drift to occur


When thinking about the difference the family are hoping this plan will help them achieve – they may find this difficult to answer. So try referring back to how they scaled this aspect and ask questions like:


What will one step higher on the scale look like?


How will you notice you have reached one step higher on the scale?


How will others notice?


What will be different then?


What will you be able to do then?


A Family Early Help Plan is not a one off event and needs reviewing to consider how well it is working to meet the original needs identified
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Why is it important to know a family’s 
readiness to change?


In order to give effective support, you need to gauge the family’s understanding of their issue and their interest in changing. 


Begin by asking what change means to the person you are asking to make it.


You may need to help the family explore the benefits of making a change and find ways around the potential barriers they may face. 


The impact of the change itself should also be discussed. 
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How ready are you for change? 1. Not ready for changes yet 2. Thinking about changes 3. Taking first steps to change 


                                                        4. Making good things happen 5. Keeping things going well








The concept of readiness to change comes from the Stages of Change Model, which shows how individuals are at different stages of change.
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Helping a family be ready for change


To help families explore the importance of a specific change:


try to see the situation from their point of view


if a person is unsure about making a change, you could ask them for example: what are the pros and cons of making the change?


people are more likely to change when they for example, when they can see the benefit of changing


if they want to change, encourage a realistic first step
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You can encourage them to build on their existing strengths and positive past experiences. 


If they are willing to try this it may help them to use small measurements to assess and track their progress


Ultimately though if a person is not ready for a change for example, you should respect their decision as early help is based on consent


If families who are initially reluctant to engage (or not confident in their ability to change)see positive changes they may be more willing to accept support and set more challenging goals for themselves
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Recording a Family Early Help Plan
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As the Lead Professional you should keep a copy of the Plan and Reviews on your records for the family


A copy should be given to all family members and to all professionals involved in supporting the family


A copy of the form should also be emailed to your LA Link Coordinator


As part of the pilot, please inform your Link Coordinator will support you with any questions you have about using the new tools








These details need confirming


It’s really important to inform ALL professionals who work with the family of the support that’s being offered and how it’s progressing. So unless a family has explicitly said they don’t want their information shared, then a copy of the plan should be sent to all involved with the family:


	– it’s important to ensure you’ve explored who may be supporting the adults in the family not just the children 


	– and where there are siblings make sure you include workers from any early years providers or schools they attend
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Team Around the Family Meetings to review progress


Review the child and families plan with the family at least every 6 weeks.  


Consider if a plan is still required to achieve outcomes or if the family are able to sustain progress without ongoing intervention. 


Agree revised plan with family, network and agencies. 


Update consent as necessary. 


If a plan is no longer required, close the Family Early Help Plan and refer to universal services if required.
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These will continue to happen as before


A pre-arranged opportunity for those  supporting a family via Family Early Help Plan, to meet with family members and review the progress of the multi-agency support. 


These meeting allow for all those involved to gain an accurate overview of:


 What’s working well, 


What could be better and why, and 


What needs to happen next. 


Children are provided with an opportunity to have their views heard (either in person or by pre-submitting them) and for their needs to be fully considered in the planning.


Those attending (both family members and professionals) gain a shared understanding of the current situation and of the next steps required
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Family Early Help Plan Reviews
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If this is the first review meeting – then enter the date the original plan was completed


Note the names of the family members for whom the plan was created and record if any contact details have changed


All those supporting the plan must be invited to attend


If people can’t attend, then either a delegate should or a written update must be provided








When setting review dates – please consider any caring and/or work responsibilities to make a time that is appropriate for the family
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Family Early Help Plan Reviews
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By asking family members (at each meeting) to score how they feel, it acts as a measure of progress and an early indicator of areas requiring more support. 





The discussion in the Team Around the Family meeting should focus on:


What has helped the family,


Whether there have been any challenges, and


What has been the impact on the family’s lived experience








Circumstances may have changed and new presenting issues may have arisen – by starting with a review of the 10 aspects it helps all to remain focused


Things that have been completed can be recorded as working well.


Things that have not been completed should be explored to consider if they’re still relevant, why they’ve not been done and what needs to happen next. 


Uncompleted agreed tasks will usually highlight other issues or areas of need that should then be recorded as what could be better and accounted for in the updated planning. 


Discussing any challenges should include consideration of whether this was because:


Actions didn’t help in the way expected


Planned support couldn’t be delivered and an exploration as to why


What has been the impact on the lived experience for the family
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Family Early Help Plan Reviews
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There is a section to explore the children’s views 


If the child does not attend the meeting, then a professional should work alongside them to help gain their views to be shared at the meeting








Consideration needs to be given to the appropriateness of the child attend the TAF meetings (based on age, capacity and their wishes to engage 
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Family Early Help Plan Reviews
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There is a section to your views as the professional’s making up the Team Around the Family


This section should reflect your conversation with the family about:


The support you’ve offered,


How effective you feel this support has been,


Any actions you’re aware of that the family have achieved themselves without support,


A reflection on any challenges you’ve noticed (either in delivering the support or new needs that have arisen), and


What impact you’ve noticed


This conversation should conclude with an agreement reached with the family as to the next steps














If the decision is to continue with the Early Help Support – then update the action plan


If there are actions completed, and the happy they no longer need support with these they can be removed and celebrated with the family


If consent is withdrawn – consider if this escalates your concerns, why was this withdrawn, would a restorative conversation with the family help?


If the family have moved out of the city – if you have consent then a copy of the Plan should be included as part of the transfer records to the new school/early years provider


If the family have made sufficient progress then a maintenance plan should be agreed
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Closing a Family Early Help Plan
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What we learnt
 			enter text.
 


			What was most useful
 			enter text.
 


			What actions we need to continue maintain progress?			enter text.
 


			Situations we may we find difficult in the future			enter text.
 


			What we can do if things are starting to become challenging			enter text.
 


			Who we can contact if we need support			enter text.
 


			Key contact numbers and names of support:
 			enter text.
 





The aim of the maintenance plan is to:


Help the family review the progress to date


Capture what they’ve learnt during their early help journey


Consider what they need to do in order to maintain this


To consider events or situations that they might find challenging, and establish proactive measures they can take


Provide them with details of people they can contact for advice or support if they need help maintaining their progress





If you’re closing a plan, it’s very important to let all those working with the family know. That way they can help monitor whether the family are able to sustain these changes








relapse prevention: You need to explore the potential of relapse and how they could prevent this from happening. You could ask for example: what makes this a good time to change?


If a professional is not aware that a plan is closed, they may not escalate concerns as they’ll be under the impression the TAF will be monitoring these
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Hello



 



Many thanks to all of you who have contributed to the development of the revised early help assessment process for universal services over the last few months. I think I have incorporate all of your feedback into the attached final drafts of these. As you may be aware we are calling the new EHA for universal services the Family Early Help Plan and attached to this email you have a copy of the:



 



*	Family Early Help Plan - used for the assessment of need and initial development of the family's plan

*	Family Early Help Plan Review - used to capture progress against the plan and discussion at Team Around the Family meetings

*	Family Early Help Plan Closure - used to help the family develop a maintenance plan

*	Guide for supporting families with completing their Early Help Plan

*	Guide for supporting children in sharing their views for their Family Early Help Plan

*	Completing the Family Early Help Plan PowerPoint - that is a step by step guide to the process & completing the documents 



 



The only documents I have left to produce is a leaflet for parents/carers and children that professionals can share with them to explain the process. The plan now is to trial this new process with a few schools and early years settings. I will be contacting those that have been part of the consultation to invite them to be a part of the pilot, during this time they will be supported by their LA Link Coordinators. 



 



Those willing to take part in the pilot will be invited to a 2.5 hour briefing in November so I can go through the PowerPoint with them and give them an overview of the updated process and how to complete the new tools. They will be sending their completed tools to their Link Coordinators for the time being until we can agree a longer term recording solution. The pilot will run for at least 3 months during which we will quality assure the completed tools and seek feedback from professionals and parents, so we can make any adjustments needed before rolling out the new tools to all universal services across the city.



 



If anyone has any additional comments or questions about the completed documents or process before we move onto the testing stage, please can you let me know by 27th October. I think I've included everyone who may be interested or need to see these in this email, but if I've missed anyone please can you forward this email on to them.



 



Kind regards,



 



Lucy Rylatt I Safeguarding Children Partnerships Manager I Portsmouth Safeguarding Children Partnership



 



Floor 4, Core 5, Civic Offices, Guildhall Square, Portsmouth PO1 2EA



Tel: 023 9268 8646 



Mobile: 07506  566357



Email: lucy.rylatt@portsmouthcc.gov.uk



 



Follow us on Twitter at: twitter.com/PortsmouthSCB



 



PSCP website: https://www.portsmouthscp.org.uk/



The website has lots of useful information and resources, including the Thresholds Document which provides guidance for all practitioners in working together so that families in Portsmouth have access to the right support at the right time



 





Family Early Help Plan  - FINAL DRAFT.docx

[image: ][image: ]Our Family Early Help Plan





Why do a Family Early Help Plan? A professional or you yourself have told us about an area of your life you might like some help with. So that we can make sure we get you the right support from the right place, we would like to talk to you more about what’s important to you & your family. This will help us to work together with you to get things going well again.


Your statement of consent - Please read the following carefully and then sign and date the form. By signing the form you are agreeing to all of the following:


· I have been informed about the need to share information to others who will be supporting our family, so they are aware of our needs and wants. 


· I have been given the opportunity to discuss what impact sharing or not sharing information about our family will mean.


· I understand that our family's information will be held securely in accordance with the General Data Protection Regulation (GDPR).


· I understand that confidentiality may not be maintained where a person may be at risk of immediate harm. 


To find out more about how the Council uses personal information, see the Data Protection Privacy Notice on the Council's website or contact dataprotection@portsmouthcc.gov.uk (telephone 023 9268 8482). To request a copy of your records or to ask the Council to stop using your information, contact: dataprotection@portsmouthcc.gov.uk


I agree that our family's personal information may be shared with those supporting our Plan              ☐


I do not agree that our family's personal information may be shared with those supporting our Plan ☐ 





The Council engages in local and national projects that support the research and evaluation of services and helps shape the future of support for families. To do this, the Council's 'Strengthening Families Programme' may share your information with other government departments and local agencies to enable us to monitor progress and evidence successful work that you and your family complete in moving towards better outcomes. This is an important source of funding for support services and helps us to invest in the Early Help network in Portsmouth. Any records created solely for these purposes will be deleted on completion of the Early Help programme.


I agree that our family's information can be shared with the Supporting Families Programme              ☐


			Signature of parent/carer:  


			Signature of parent/carer:





			 Print name: enter text.              


Date: enter a date.


			Print name: enter text.              


Date: enter a date.





			Signature of young person[footnoteRef:1]:                                                            [1:  Must be aged 12 or over and able to understand the process of consent] 



			Signature of young person[footnoteRef:2]:                                                            [2:  Must be aged 12 or over and able to understand the process of consent] 






			Print name: enter text.              


Date: enter a date.


			Print name: enter text.              


Date: enter a date.








Lead Professional Agreement:                                                                                                                      


I have explained fully to the family about the purposes of a Family Early Help Plan and about information sharing.


I commit to providing support from my agency and acting as the Lead Professional to help coordinate the family's plan; organise a multi-agency Team Around a Family Meeting where it is recognised that a family would benefit from a coordinated programme of support; and to making referrals for specialist support where necessary.


			Signature of professional:                                                                           





			Print name: enter text.                                                                        


			Date: enter a date.





			Agency: enter text.                                                                              


			Contact number: enter text.





			Email address: enter text.








Who's in our family? Please record details of who is part of our family[footnoteRef:3] and who plays a part in our lives. [3:  If unborn, state name as unborn baby and mother’s name, e.g. unborn baby of Ann Smith and record expected date of delivery. ] 



			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐





			Name: enter text.                                       


			Date of Birth: enter a date.                  


			Relationship: enter text.           





			

Gender: Choose an item.


			Ethnicity: enter text.         


			Disability: enter text.        


			Living at home address: ☐








Family contact details 


			Address: enter text.





			Phone Number: enter text.


			Email: enter text.








Useful information to know when working with our family - e.g. whether an interpreter is needed; whether anyone is a carer[footnoteRef:4]; what our preferred contact method; address for any significant adults not living in the home address etc. [4:  A Carer is somebody who provides unpaid regular and substantial support for a relative, friend or neighbour who may be ill, frail or disabled, or have mental health or substance misuse problems.] 



enter text.                                       


Who else is working with our family? Please include all services working with both the children & adults in this family


			Name of service


			Name & Contact details


			Who in the family do they support & how?





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       





			enter text.                                       


			enter text.                                       


			enter text.                                       








Our Family Early Help Plan








[image: ][image: ][image: ]When completed, please email this form to your Link Coordinator














          Aspects of Life - what's working well or could be better for the parent/carer





On a scale of 0 to 10 how do you feel about these areas of your life at the moment? 10 being all is well and 0 meaning you are really worried and would like some help      No concerns                                                    OK but could be better                                    Really Worried





10


9


8


7


6


5


4


3


2


1


0


 


                                                

















			Education


			


			Family relationships





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.


			


			What's working well? enter text.








			What could be better and why? enter text.








			


			What could be better and why? enter text.











			Health & wellbeing


			


			Housing & home environment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.





			


			What's working well? enter text.








			What could be better and why? enter text.





			


			What could be better and why? enter text.











			
Basic Care


			


			Money & employment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.








			


			What's working well? enter text.











			What could be better and why? enter text.








			


			What could be better and why? enter text.











			Safety


			


			Drugs & alcohol





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.





			


			What's working well? enter text.








			What could be better and why? enter text.








			


			What could be better and why? enter text.











			
Offending behaviour


			


			Pregnancy & Early Years





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.





			


			What's working well? enter text.








			What could be better and why? enter text.








			


			What could be better and why? enter text.

















			Practitioner view of how well things are going





			I agree/disagree with the parent/carer's self-assessment: Choose an item.





			Please give your reasons as to why: enter text.


















          Aspects of Life - what's working well or could be better for the child





On a scale of 0 to 10 how do you feel about these areas of your life at the moment? 10 being all is well and 0 meaning you are really worried and would like some help      No concerns                                                    OK but could be better                                    Really Worried





10


9


8


7


6


5


4


3


2


1


0


 


                                                

















			Education


			


			Family relationships





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.


			


			What's working well? enter text.








			What could be better and why? enter text.








			


			What could be better and why? enter text.











			Health & wellbeing


			


			Housing & home environment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.





			


			What's working well? enter text.








			What could be better and why? enter text.





			


			What could be better and why? enter text.











			
Basic Care


			


			Money & employment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.








			


			What's working well? enter text.











			What could be better and why? enter text.








			


			What could be better and why? enter text.











			Safety


			


			Drugs & alcohol





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.





			


			What's working well? enter text.








			What could be better and why? enter text.








			


			What could be better and why? enter text.











			
Offending behaviour


			


			Pregnancy & Early Years





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What's working well? enter text.





			


			What's working well? enter text.








			What could be better and why? enter text.








			


			What could be better and why? enter text.

















			Practitioner view of how well things are going





			I agree/disagree with the child's self-assessment: Choose an item.





			Please give your reasons as to why: enter text.
























[image: ][image: ][image: ]When completed, please email this form to Portsmouth's Early Support Team


EarlySupportReferralPanel@portsmouthcc.gov.uk














			Key - How ready are you for change? 1. Not ready for changes yet 2. Thinking about changes 3. Taking first steps to change 4. Making good things happen 5. Keeping things going well





			


			What action has been agreed and for who?


			Who will do this?


(you, family, friend, service etc.)


			By when


			What difference do you hope it will make?


			How ready are you for change (1-5)





			Education


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Family relationships


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Health & wellbeing


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Home conditions


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Basic care


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Money


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Safety


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Drugs & alcohol


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Offending behaviour


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Pregnancy & early years


			enter text.


			enter text.


			enter a date.


			enter text.


			Choose an item.








Review meeting - set the date for when you will meet to talk about how the plan's going and what difference it's made


Date: enter a date.         Time: enter text.       Venue: enter text.








When completed, please email this form to Portsmouth's Early Support Team


EarlySupportReferralPanel@portsmouthcc.gov.uk
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Family Early Help Plan REVIEW - FINAL DRAFT.docx

[image: ][image: ]Our Family Early Help Plan





Reviewing our Family's Early Help Plan


			Last review date (or date original plan was agreed


			enter a date.


			Today's review date


			enter a date.





			Parent/Carer's  names:


			enter text.                                       





			Children's names


			enter text.                                       











			Have any contact details for family members changed?


			enter text.                                       











Invitees to the review meeting: Please include all family members & professionals invited and note their attendance


			Name 


			Role 


			Contact details


			Attended


			Update[footnoteRef:1] [1:  Only relevant if the invited person didn't attend - did they send a representative to give an update or provide a written update?] 






			


			


			


			Yes


			No


			Yes 


			No





			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐


			enter text.                                       


			enter text.                                       


			enter text.                                       


			☐			☐			☐			☐





Family Early Help Plan Review








[image: ][image: ][image: ]When completed, please email this form to your Link Coordinator














          What's happening in our family now - parent/carer views





On a scale of 0 to 10 how do you feel about these areas of your life at the moment? 10 being all is well and 0 meaning you are really worried and would like some help      No concerns                                                    OK but could be better                                    Really Worried





10


9


8


7


6


5


4


3


2


1


0


 


                                                

















			Education


			


			Family relationships





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			Health & wellbeing


			


			Housing & home environment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			
Basic Care


			


			Money & employment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			Safety


			


			Drugs & alcohol





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			
Offending behaviour


			


			Pregnancy & Early Years





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.

















Progress summarySince the last action plan what is different about our family story - what has helped, what have been the challenges and what is the effect of this change on our family


enter text.









                    What's happening in our family now - child's views





On a scale of 0 to 10 how do you feel about these areas of your life at the moment? 10 being all is well and 0 meaning you are really worried and would like some help      No concerns                                                    OK but could be better                                    Really Worried





10


9


8


7


6


5


4


3


2


1


0


 


                                                

















			Education


			


			Family relationships





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			Health & wellbeing


			


			Housing & home environment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			
Basic Care


			


			Money & employment





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			Safety


			


			Drugs & alcohol





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.











			
Offending behaviour


			


			Pregnancy & Early Years





			How well are things going? Choose an item.


			


			How well are things going? Choose an item.





			What’s changed? enter text.








			


			What’s changed? enter text.

















Progress summarySince the last action plan what is different about our family story - what has helped, what have been the challenges and what is the effect of this change on our family


enter text.





Team Around the Family's view Since the last action plan what is different about the family story - what support have you offered, what have been the challenges and what changes have you noticed?


enter text.








			Next steps (please tick as applicable)





			1. Continue with the early help support - new action plan created at this meeting


			☐


			2. Close the early help plan because (choose one):


			





			Consent withdrawn


			☐


			Family moved out of city


			☐


			Family no longer needs additional support, and their needs can be met by universal services[footnoteRef:2] [2:  Please complete the 'Marinating Family Progress form, rather than the New Family Plan'] 



			☐


			If yes, who will do this?


			☐


			3. Request support from statutory agency via the MASH in light of significant new information


If so, who will update the Early Help Assessment and complete the Inter-Agency Contact Form? enter text.


			☐








			Has lead professional changed? If yes, please give details


enter text.


			☐















[image: ][image: ][image: ]When completed, please email this form to Portsmouth's Early Support Team


EarlySupportReferralPanel@portsmouthcc.gov.uk














			New Family Plan


Key - How ready are you for change? 1. Not ready for changes yet 2. Thinking about changes 3. Taking first steps to change 4. Making good things happen 5. Keeping things going well





			


			What action has been agreed and for who?


			Who will do this?


(you, family, friend, service etc.)


			By when


			What difference do you hope it will make?


			How ready are you for change (1-5)





			Education


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Family relationships


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Health & wellbeing


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Home conditions


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Basic care


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Money


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Safety


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Drugs & alcohol


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Offending behaviour


			enter text.





			enter text.


			enter a date.


			enter text.


			Choose an item.


			Pregnancy & early years


			enter text.


			enter text.


			enter a date.


			enter text.


			Choose an item.








Review meeting - set the date for when you will meet to talk about how the plan's going and what difference it's made


Date: enter a date.         Time: enter text.       Venue: enter text.








When completed, please email this form to Portsmouth's Early Support Team


EarlySupportReferralPanel@portsmouthcc.gov.uk
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Maintaining Our Family Plan                                                             








			Parent/Carer's names:


			enter text.                                       





			Children's names


			enter text.                                       





			Date original plan was agreed


			enter a date.


			Final review date


			enter a date.








			


What we learnt





			enter text.








			What was most useful





			enter text.








			What actions we need to continue maintain progress?


			enter text.








			Situations we may we find difficult in the future


			enter text.








			What we can do if things are starting to become challenging


			enter text.








			Who we can contact if we need support


			enter text.








			Key contact numbers and names of support:





			enter text.














When completed, please email this form to your Link Coordinator
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Guide for Practitioners Supporting Parents / Carers with the 


Family Early Help Planning Tool
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Portsmouth Family Early Help
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What is Early Help?


Early help is providing the right support to families, at the right time, to achieve change that lasts. It can be provided at any stage in a child or young person’s life, from pre-birth through to the teenage years. Intervening as early as possible, regardless of the age of the child or young person, can positively improve their outcomes.


Early help services can be delivered to parents, children or whole families, but the main focus is to improve outcomes for children and help prevent any situation from escalating, or further problems arising.


As with safeguarding, early help is everyone’s responsibility. The first person to offer support to a child or young person and their family should be the practitioner identifying the issue.


However providing effective early help is a collaborative approach not a provision and relies on local agencies working together with families to meet their varied needs. Early help can be provided through a single agency or a multi-agency response as appropriate to the needs of the child and family and the concern.


The approach in Portsmouth to providing early help is through working with families to understand their needs and helping them to develop a Family Early Help Plan. It's based on having holistic and strengths-based conversations, to explore all aspects of the family's life and how this impacts on all family members. By finding out what is going well, or could be better, people will feel listened to, understood and ready for change.


How to engage families


Early help is voluntary and so consent from families to work with them should always be sought. However persistence is key, just because a family says 'no' the first time they're asked we should repeat the offer periodically.


This guide may help you explain the early help consent process to families -





 


When talking to families that may benefit from family support it's important to:


· Be patient and calm. Listen carefully to the child and parent or carer and let them describe the challenges they are facing.


· Find out what the child and their family would like to happen. Ask what they would like to improve about the situation


· Explore with them what is working well, where their strengths lie and consider with them ways in which they can help themselves


· Use non-judgmental language


· Reassure the child/family that they can get support to move forward with their life


· Agree on next steps with the child/young person and family.


How to use this Family Early Help Planning Tool


The Family Early Help Plan is part of the new approach to early help in Portsmouth and is replacing the previous Early Help Assessment. The Family Early Help Planning Tool is linked to the Portsmouth Threshold Document and Indicators of Need. 


Using key indicators under ten aspects of life that are linked to the most common reasons that a family may need/want additional support.


Asking about all aspects of life (not just aspects from your specialist area) helps to see past the presenting problem and get to the root cause. There are some prompts to follow to help ensure the conversation covers key reasons for Family Early Help.


You may feel that some aspects won't be relevant for the family you're supporting, or it may feel too intrusive to ask about them. Ask about these things anyway – they may have been issues in the past but are going well now, or they may arise during the process as new issues. A good Family Early Help Plan covers all aspects at an early stage.


This tool should be used as a conversation enabler, it is a shared tool for use by the practitioner and the individual or family. 


Starting the conversation


Asking 'what is important to you?' is the place to start the conversation, find out what the person cares most about and then bear this in mind when you talk through the ten aspects. These do not need to be talked through in the order they appear on the form, follow the order that makes the person feel most at ease and engaged with. 


Whilst you should ask about all 10 aspects, there may be some that are absolutely not relevant (e.g. Pregnancy & Early Years won't be relevant if there are no unborn babies or pre-school aged children in the family) but you should still ask the question in case there's information that you weren't aware of prior to starting the conversation. These aspects should be marked as 'not relevant' and give a short explanation as to why.


For each aspect ask:


· What’s working well? What or who helps make this better or stops it from getting worse? (this could be now or can be what's helped in the past)


· What could be better? What are the current concerns? What are we most worried about?


· What do you think is causing this concern?


· What is stopping it from improving? Are there any barriers that we need to consider?


· What can be done to get things going well again?


Remember, at this stage it is about exploring with the family what additional needs they may have - it is not about problem solving. When all 10 aspects have been considered you will then start exploring with the family what support they may need/would like as part of their plan. 


What to consider under each aspect


What follows are some specific concerns relating to each aspect, they are not intended to be read out as a list of questions. But rather to act as prompts to guide your conversation and to help families consider on a scale of 0 to 10 how concerned they feel about these aspects of their life at the moment.No concerns                                     OK but could be better                                 Really Worried
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1. Education


· Are the child(ren)'s learning needs identified and well supported? 


· Is the child(ren) significantly underachieving compared to age-related expectations (without underlying SEND)?


· Does the child(ren) have good attendance and punctuality? 


· Does the family have good communication with the school/college?


· Does the child(ren) enjoy school/college? 


· Are there any concerns about the child(ren)'s behaviour at school/college? 


· If the child is over 16 - are they in education, employment or training?


2. Pregnancy and Early Years


· Are they able to access the antenatal care they need? 


· Is there a safe environment for the baby to sleep in?


· Is the child meeting their expected milestones? If not, has this been raised with anyone?


· Are they able to access nursery/pre-school provision if they choose to?


· If they're eligible, have they accessed their 2year funding entitlement?


3. Health and Wellbeing 


· Is the child(ren) registered with a GP and a dentist? 


· Is the child(ren) a healthy weight? Are they able to access a healthy diet?


· Are health appointments attended? 


· Are any medical or health needs routinely met? 


· Is there sufficient support for any disabilities? 


· Are the child(ren)'s emotional and social development needs being met? 


· Do you or your child(ren) have any mental health needs and, if so, are you able to get adequate support for these?


4. Family Life


· Do they enjoy spending time together? 


· Do they have routines, boundaries and discipline that are appropriate and safe, that works for their family? 


· Does the child(ren) display any disruptive or challenging behaviour?


· Do they have the support they need/want from family members, friends, community and/or faith groups?


· Have there been any significant life events? (e.g. death of a family member, house move, new partners etc.)


· Are there any concerns about family members' residency status?


· Are any caring responsibilities impacting on family members ability to work or access education?


5. Housing and Home Environment


· Do they live in adequate housing? 


· Is the home a 'safe' environment for the family? 


· Does the family have adequate spaces to wash, cook and sleep? 


· Do they feel safe in their neighbourhood?


· Are there any concerns about their tenancy status? Are there any concerns about the risk of eviction and/or homelessness? (duty to refer[footnoteRef:1]) [1:  The Homelessness Reduction Act 2017 introduced a duty on public authorities to refer service users who may be homeless or threatened with homelessness to housing authorities. Details of what this is and how to do it can be found here] 



6. Basic Care


· Are the family's basic needs (such as adequate clothing, food, bedding etc.) met?


· Does the child(ren) have appropriate support to care for their personal hygiene?


· Is the child appropriately supervised (according to their age)?


7. Money and employment


· Are there any difficulties with their finances? 


· Is there any long-term worklessness that's impacting on the family's finances?


· Are they able to meet their rent or mortgage payments? 


· Have they any debts built up that they are struggling with? 


· Is there a reliable source of income so that they can meet basic needs such as food or heating etc?


· Do the parents have the key skills they need in order to be able to access employment?


8. Safety


· Is there any domestic violence within the family?


· Has the child(ren) ever gone missing? If so were they able to report this in a timely way and access the support needed to prevent future occurrences? 


· Are there concerns that the child(ren) may be at risk of exploitation (either sexual or criminal)? Are there concerns that they may be being groomed, either online or in real-life?


· Are there any concerns about inappropriate sexual behaviour?


· Are there any concerns about any family members being radicalised?


· Is anyone in the family at risk of harmful practices such as FGM, forced marriage or honour based abuse?





9. Drugs and Alcohol


· Are there any concerns about the amount of alcohol drunk or the use of drugs in the family? 


· Are they able to get the help needed to manage any alcohol or substance misuse?


10. Offending behaviour


· Do any of the family members participate in risky behaviour? 


· Is any family member known to the Police, Youth Offending Team and/Probation? 


· Is any family member in prison?


The Family Early Help Plan


· is one form that can be used for the whole family (use extra pages as needed)


· is a record of an early help conversation, and it requires consent


· includes a person’s own words so it is clear what matters most and how able and ready someone is to make changes and what is required


· helps partners across sectors to work together


· is strengths-based - focusing on what’s going well, not just what could be better, to form a clear, shared plan


· assesses a person’s readiness to change and personal responsibility


· promotes self-help, access to the community offer, information, advice and guidance


· can be used to co-ordinate support from partners as part of the agreed plan


· includes an overall score of readiness to change to help develop an achievable, self-owned plan


· allows for a practitioner view to add to the self-assessment, identifying if this is different and what is required.


Children should also be included in the development of the Family Early Help Plan, and their views sought in the most age (and development) appropriate way. Please see the additional guide for suggestions on how this can be achieved.


At this stage you will be clearer on the family's needs. It may be clear that you can work with the family to support these and so the Family Early Help Plan will be supported by a single agency; or they may require support from other services and a multi-agency plan will be required. 


If a multi-agency plan is required then (as long as the family have given consent for their information to be share) you should contact other professionals to find out what support is possible or available and invite them to the first Team Around the Family to review the Plan.


When developing a plan with a family, we need to be mindful not to overwhelm them and to be realistic about how many actions can be taken at once. It is better to identify fewer goals centred around aspects with the lowest scores and/or the aspects where improvements are likely to have the most impact on improving the family's lived experience


Ready to change scale


In order to give effective support, you need to gauge the family’s understanding of their issue and their interest in changing. We need to explore:


· which aspects the families are most keen to start making changes to improve


· whether there are barriers that need to be overcome before a change can be made


· whether the family recognise it as an issue, but it's not their highest priority. 


· areas where things are going well at the moment, but they're concerned that without some support they may deteriorate


To do this we suggest using the scale when developing the action plan with the family, and asking:


· How ready are you for change?


1. Not ready for changes yet 


2. Thinking about changes 


3. Taking first steps to change 


4. Making good things happen 


5. Keeping things going well


· Being by asking what change means to the person you are asking to make it.


· You may need to help the family explore the benefits of making a change and find ways around the potential barriers they may face. 


· The impact of the change itself should also be discussed. 


What happens after I have completed a Family Early Help Plan with a family?


1. A copy of the Family Early Help Plan should be kept for your records along with a summary of the action you have taken following its completion. In this summary you should refer to the Portsmouth Thresholds Document and provide evidence as to you decision of the Tier of Need you consider the family to be at to support your decision on the appropriate level of support the family needs. A copy must be given to the family and a copy sent to all other professionals who will be supporting the plan. You should also then send a copy to your Link Coordinator.


2. At the beginning of the form you are asked to sign a commitment to the family to act as the Lead Professional. At this point the Lead Professional is the person who has helped the family complete their Early Help Plan. As part of this you should:


a. Share the Family Early Help Plan with all other services working with the family and gain their agreement to support the plan as appropriate.


b. Arrange a Team Around the Family to review how well the Plan is supporting them in working towards agreed actions to get things going well again.


At the first review the Lead Professional may change. They should be identified as the practitioner most relevant to the family and with the skills needed to carry out this role, and this may not be the person who originally completed the Plan with the family.  Remember that the Lead Professional can change over time as the needs of the family change. It's important to ensure that where the Lead Professional does change, that the records are updated and all those involved with supporting the Plan are informed.


3. The 'Team Around the Family' is the group of people who are supporting the family with their Early Help Plan. This group should meet with the family at regular intervals (of at least 6 weeks) to consider:


· Things that have been completed and can be recorded as working well.


· Things that have not been completed need exploration to consider if they’re still relevant, why they’ve not been done and what needs to happen next. 


· If circumstances may have changed and new presenting issues may have arisen – by starting with a review of the 10 aspects it helps all to remain focused


· Whether uncompleted agreed tasks highlight other issues or areas of need that should then be recorded as what could be better and accounted for in the updated planning. 


· Any challenges that have arisen in delivering the planned support and whether this was because:


· Actions didn’t help in the way expected


· Planned support couldn’t be delivered and an exploration as to why


· What has been the impact on the lived experience for the family


The Review Early Help Plan tool should be completed to reflect these discussions, and (as with the original) a copy give to the family, all members of the Team Around the Family and a copy sent to your Link Coordinator.


4. If you, the family and other services they are working with feel the Family Early Help Plan have improved things and they are going well again, you can close the plan. At this point a Maintenance Plan should be developed to help the family consider how they can sustain the changes they have made. A copy of this should be sent to you Link Coordinator.


5. If needs change and a safeguarding issue/significant risk of harm emerges, you must contact MASH.
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@ One Minute Guide S PSCP

S LEHEHE Explaining Early Help Consent to Families P

Children Partnership

TRUST rotectng Porsmaut's hicren

What is the Early Help assessment process? The Early Help assessment process is a
way of gathering information about children and the whole family in one place and using it to help
decide what type of support is needed to help a family. People from different organisations will
talk to one another, share information with your consent and work together with you to help to
support vou and vour children.

Why am | being asked to consent to an assessment? You are being asked to agree to an
assessment process so that we can help you and your family. If there are other organisations
who are working with you now, or who might need to work with you, getting your consent to
sharing information means that we can work with you and with those organisations to a produce
a single shared plan. The plan will say what will be done, who will do it and by when.

What will happen to my assessment? The person who leads on completing your assessment
(Lead Professional) with you will keep a record of it. They will only share it with those who have
also contributed or who need to have a copy. This will be agreed with you when you consent to
take part in the assessment process. Once completed your assessment is kept on Children and
Families recording system. who keep a record on this on a Children and Family Services file.
You will be given a copy of your assessment, and all planning and review records, to keep.

Will the information on my assessment be stored securely? Your family's assessment will be
stored securely in line with general data protection regulations (GDPR) and is only accessible by
staff who need to access this and have had appropriate training to access secure and confidential
information. The Council respects your family's privacy and will only use your information where
it is lawful. Your information will be kept securely and for no longer than is necessary.

Consent to share with 'Stronger Futures' - What does this mean? The 'Stronger Futures'
programme is part of our Early Help support offer within Portsmouth city council. This is part of a
government programme to support families through a range of problems. Portsmouth City Council
may report back to the government department information about the progress your family is

making, but on an anonymised basis; no personal information (names and addresses etc) is
shared. To monitor progress we may also gather information from partner agencies, where you
have consented to that. The national programme allows us to draw additional funding into the city
to continue supporting families.

/Can | withdraw consent? Early Help is voluntary and is about working alongside your family\
to support you, if you change your mind you can withdraw consent at any time if you no longer
wish to continue with the Early Help assessment process. If we think your child may be at risk
of significant harm without the help we may need to inform children's social care that you have
withdrawn, so they can consider whether any action needs to be taken.

To notify us that you wish to withdraw consent please contact
GarlySupponReferralPanel@portsmouthcc.qov.uk j

February 2021, version 1 Page 1 of 2
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@ One Minute Guide S PSCP

S LEHEHE Explaining Early Help Consent to Families P

Children Partnership

TRUST rotectng Porsmaut's hicren

Will my information ever be shared without my consent? Only where the Council and
partner organisations have a duty to share information with one another where they have
concerns that an infant, child or young person has been harmed or abused, or is at risk of harm
or abuse. In these circumstances we do not need consent to share information.

We may also be required by law to disclose your personal information without your consent for
the purposes of preventing or detecting crime/fraud or apprehending and prosecuting offenders
(for example to the police, Department for Work and Pensions or as part of the National Fraud
Initiative) or where we have a statutory duty to do so.

Further questions or advice? If you have any further questions regarding consent please
speak with your 'Lead Professional' or you may contact Portsmouth City Council -
EarlySupportReferralPanel@portsmouthcc.gov.uk or data.protection@portsmouthcc.gov.uk

February 2021, version 1 Page 2 of 2
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My name is: ________________________________________________________








Resources for Practitioners Gaining Children and Young People's Views for Their Family Early Help Plan
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This is a guide to help you gain the child's views for their Family Early Help Plan. For guidance on how to complete the Family Early Help Plan, please refer to the Guide for Practitioners Supporting Parents / Carers with the Family Early Help Planning Tool


Understanding the child’s view of what is happening and what they would like to change is a central part of any assessment. Involving children in the development of plans means that they are more likely to be successful and to actually improve the felt experience of the child at home. For many parents/carers hearing the impact that the situation at home is having upon their child can be a powerful motivator for change.


How you gain the child(ren)'s views for their Family Early Help Plan is very much going to depend on the child - their age, ability and willingness to share their views are all going to impact on how you do this.


The age of the child shouldn't be a barrier for including their views, wishes and feelings in the Plan. Communicating effectively with children under the age of five contributes to a comprehensive assessment of need. Even very young children can communicate what is happening in their world and how this feels for them. Through observation and direct communication, practitioners can identify the impact on their wellbeing.


This guide is intended as being a resource of suggested methods. You may already have tools that you use in your setting that you feel more comfortable in using. If it's possible you can add them to the Family Early Help Plan tool under each aspect; or you can use them to consider in the conversation with parent/carers and the Team Around the Family to consider what is worrying the child and what actions may have the most impact on their lived experience.


Observation


You can talk to parents/carers, school staff and other professionals involved about what works well for the child and what they feel they enjoy doing best. Familiar adults can be particularly useful for gathering information about children who are too young to give their views or have a disability that makes this challenging.


Things to consider:


· How does the child respond to different experiences and environments?


· How do people know this?


· What do they enjoy?


· Is there an impact on their stress or alertness levels and in which situations?


Within the education or early years setting you could comment on how children respond when:


· parents/carers drop them off or collect them;


· they see the building, their friends or staff as they arrive;


· they are with their friends;


· they are in class and with staff; and


· during break times.


Outside the education setting you could comment on how children/young people respond to:


· play activities, interests, hobbies, being alone or with friends;


· activities and environments outside the home;


· achievements have they made; and


· socialising with their family and the social circle beyond.


Worksheets


· All About Me - How I Grow and Develop; What I need from the people who look after me; and My Wider World 


· Children's Views for their Early Help Plan - simple 1 page list of the child's views 


· Portsmouth SEND Local Offer - have a range of worksheets for children of different ages


· How I'm feeling - please see appendix 1





Scaling questionsNo concerns                                     OK but could be better                                 Really Worried
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0-10 scales are used to measure a variety of aspects of a situation, from the child’s perspective, including how safe a child feels in a particular situation or in the care of a particular person, how well they feel they get on with parents, siblings or friends, how they feel about themselves, how they have been coping with difficulties in their life and for setting attainable goals. Scaling questions can be particularly helpful when thinking about how improvements will be measured in the planning process. On a scale of 0 to 10 how concerned they feel about these aspects of their life now?


Discussion


For some older children it maybe that simply discussing the 10 aspects of family life may be their preferred option to share their views. If so under each heading, some suggestions of how to start the conversation and prompts you may wish to consider are:


· What do you want to change?


· What is going well?


· How can changes happen?


· Who needs to do what?


· What would things be like if we had a magic wand?


1. Education


Things to talk about:


· Going to school/college


· Doing your best in school/college


· Moving schools/college or year groups 


2. Pregnancy and Early Years


This will only be relevant if a young person is expecting a baby or is a young parent. If so, things to talk about:


· Are they able to access the antenatal care they need? 


· Is there a safe environment for the baby to sleep in?


· Is the child meeting their expected milestones? 


· Are they able to access nursery/pre-school provision if they choose to?


· If they're eligible, have they accessed their 2year funding entitlement?


3. Health and Wellbeing 


Things to talk about:


· Going to bed, sleeping and getting up in the morning


· Eating healthy food 


· Medical conditions, Illness and feeling poorly


· Concentrating


· Feelings and mood


4. Family Life


Things to talk about:


· Family 


· Relationships and being close


· Getting on with each other





5. Housing and Home Environment


Things to talk about


· Feeling safe and secure with enough space and privacy. 


· A warm and comfortable home


· Friends and neighbours


6. Basic Care


Things to talk about:


· Keeping ourselves clean


· Daily routines 


7. Money and employment


Things to talk about:


· Money worries


· Pocket money


· Earning money


· Aspirations 


· Plans for after school/college


8. Safety


Things to talk about:


· Keeping safe at home


· Getting on with each other


· How safe they feel within their community


9. Drugs and Alcohol


Things to talk about:


· Using Drugs or alcohol 


· Knowledge of drugs and alcohol 


· Worried about someone who might use drugs or alcohol


10. Offending behaviour


Things to talk about:


· Keeping yourself and others safe in the community


Other resources:


· Voice of the Child Toolkit


· Children’s participation toolkit for social workers and early help practitioners


· Communicating Effectively with children under five. Developing a toolkit for assessment 


· Solution-focused practice toolkit: helping professionals use the approach when working with children and young people


· ‘Say it your own way’ Children’s participation in assessment: resources












My wishes and feelings - Please write or draw a picture


I wish the meeting to know…








 





 





















Most of the time at school I feel…





Most of the time at home I feel…






Out of 10, I feel this safe… (please circle the number)





Very unhappy   1    2    3    4    5    6    7    8    9    10   very happy





It might be more if…








 


Out of 10, I feel this happy… (please circle the number)





Very unhappy   1    2    3    4    5    6    7    8    9    10   very happy





It might be more if…








 





How I'm feeling at home


Please tick the words that describe how you feel


1. When I think about home, I feel…








              Happy                            Ok                            Worried   


      





2. When I think about my family, I feel…         


    





              Happy                             Ok                            Worried   





3. When I'm with my brothers/sisters I feel…





[image: Crying face outline outline]


               Happy                             Ok                            Sad  


                       


4. I think my behaviour at home is





[image: Tired face outline outline][image: Smiling face outline outline]                           


                    Good                              Alright                        Not ok








Is there anything else you'd like to tell us about how you feel at home?


Please write below:






























How I'm feeling at school


Please tick the words that describe how you feel


1. When I think about school, I feel…








              Happy                            Ok                            Worried   


      





2. In school, I think I am doing…          


[image: Tired face outline outline]    


               Good                              Alright                        Not ok








3. When I'm with my friends I feel…





[image: Crying face outline outline]


               Happy                             Ok                            Sad  


                       


4. I think my behaviour at school is
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                    Good                              Alright                        Not ok








Is there anything else you'd like to tell us about how you feel at home?


Please write below:
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The new Family Early Help Plan for families in Portsmouth
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Aims of this presentation
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This is to introduce the new Family Early Help Plan for Portsmouth:


To walk-through how to complete the planning tool, 


How to support the family in developing their plan


Where to record the completed tool and plan to


Discuss the review process


What the step-up, step-down and closure process is





This is NOT Early Help Training!


This is not going into depth about the early help and safeguarding process in Portsmouth











If you need training on Early Help that’s still available from the PSCP Training Team
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Why are we replacing the Early Help Assessment?
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You told us that the previous tool was:


Too long, with so many questions that it looked overwhelming


That it’s language was negative and intrusive


Too focused on the family’s history and not the current issues being faced


That there was confusion about whether it was a tool to support families, or a referral form for Targeted Early Help & Prevention Services
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What were the aims of producing a new tool?
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Based on feedback from practitioners working with families needing early help we aimed to produce:


A less wordy tool


A tool that was strength based


Used more restorative language


That clearly identified the priority areas where support was required and wanted by the family








To allow for more focus on the conversation with families – to more accurately reflect their needs, rather than on box ticking


That allowed for more reflection on what is working well for families, as well as reflecting what their needs are


That was less value laden


So that issues that are having most impact on the current situation can clearly be shown, so that these become the focus of the plan


To produce a tool that allows for clearly helps assess the need for change by providing accurate information and a clear understanding of what is happening to a child or young person within their family and community.


To achieve this is by engaging family members and children in the process of assessment, reaching a shared view of what may need to change and what support is needed, and jointly planning the next steps
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When to use the Family Early Help Plan?
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The Tier of Need will then guide your response. 


You need to ensure that you’re familiar with the Thresholds Document before beginning an early help journey with a family











When having your conversation with a family, you should refer to the indicators of need to establish which tier they best fit











This hasn’t changed. The thresholds and tiers of need have not altered


If you have concerns that a family have additional or multiple & complex needs you should discuss this with a family, gain consent and complete the EHA


If the assessment confirms the indicators fit into Tier 2 then you should continue on to develop an Early Help Plan with the family


If it shows indicators that they may fit into Tier 3 – complete an IACF and send to MASH along with the EHA – they will review all information known about the family and either refer them to EH&P or the Tier 2 Coordinator will contact you to confirm that you should continue to develop an Early Help Plan with the family


It’s not just about ‘safeguarding’ concerns – this is about any additional issues a family may be facing that are (or have the potential to) impacting on their child’s health, wellbeing and/or safety
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When to use the Family Early Help Plan?


You will also need to complete this for children with Special Educational Needs &/or Disabilities (SEND) where you are applying for an Education, Health and Care Plan (EHCP).


In these instances, the SEN Team will share the Family Early Help Plan with Children & Families Services, to check for any known safeguarding concerns.


If there are any additional needs identified (which aren’t safeguarding) you should discuss with the family the benefit of having a Family Early Help Plan
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Even if you are not concerned or aware that the family may have any additional support needs


You will need to make this clear to families that it will be shared with CSC as this is the only instance it differs from the consent they sign on the form


PCC offer an evidence writers course (on PLG) aimed at health and SWs, but can be accessed by education if needed


Needs identified (other than the child’s SEND educational needs) that aren’t tier 4 or 3 – should be offered a family early help plan to support these and prevent the risk of them escalating


But for many families they may not want/need  Family Early Help Plan (just the EHCP), but we should revisit this if we notice at any time the family appear to be struggling meeting the needs of their child
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The early help planning journey 


The needs of the child must remain central to all planning


4. A journey undertaken by you, in partnership with families and other services


1. Exploring presenting issues via a conversation with the family is the start of a journey. 


2. Using the Portsmouth Thresholds and supporting toolkits to agree the level of need


3. Having assessed the level of need professionals should undertake a multi-agency Family Early Help Plan where appropriate


5. Regular multi-agency review meetings with the family monitor the journey








During the trial period of testing this new EHA paperwork, your LA Link Coordinator will be available to answer any questions and to support you in this journey


As you can see, fundamentally it is only the paperwork that’s changed NOT the process
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2 Assess the need








3 Level of need & response








4 Family Early Help Plan completed








5 Review progress








1 Presenting issue
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Recording explicit consent on the Family Early Help Plan


Make sure that parents/carers have a clear understanding as to:


What an Early Help Plan is


Who their information will be shared with and why


What it means if their information can’t be shared


The limitations of confidentiality





Families need to consent separately for the Strengthening Families programme to use the information 


The family must sign it to confirm they understand their decision and the implications this will have upon the support they receive.








The new form can either be printed and used to structure the conversation but it is designed to be completed electronically


This is the 1st page of the new EHA - consent is the first thing to discuss as an assessment or plan can’t be completed without it


General Data Protection Regulation (May 2018), looks to ensure that parents, and where appropriate young people,  provide us with clear explicit consent, regarding our recording and use/sharing of basic and personnel information related to them and other family members


It’s important to emphasise that EH is an entitlement to ALL families in Portsmouth.


Information won’t be shared with Children’s Services (unless you consider Tier 3 met and then consent will be sought again before contacting MASH with a request to consider EH&P Service)


The EHA will only be shared with other universal services


The info will be stored on Capita – the education dept’s IT system, so CSC will NOT have access to this information





Families can still have an EH Plan without agreeing to share their info with the Strengthenig Families Programme (previously called Troubled Families)


However, please emphasise this is only used for statistical purposes to judge the effectiveness of EH systems in Portsmouth and where it’s proven to work provides funding from Government that allows us to invest in more & better EH support





In most instances the adult with parental responsibility will be asked for their consent. However, there will be instances when capacity and competence need to be consider.


Capacity and competence refer to the same thing, a person’s ability to understand and use information to make a decision, however the term capacity is used for people aged 16 and over, whilst competence refers to those aged under 16.


Capacity - the Mental Capacity Act 2005 sets out that we should consider everyone to have capacity unless established otherwise, and that we should take all practicable steps to support people to make a decision (e.g. providing the information in a different format, thinking about the timing, about whether the person needs an advocate, etc.)


Competence - where a child or young person under the age of 16 has the “understanding and intelligence to understand fully what is proposed”. You should consider their ability and the complexity of the decision. 
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Lead Professional Agreement


Note the agreement for professionals and your commitment to act as the Lead Professional.


Please provide your details as other agencies may wish to contact you.
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We know from practice that children and families who require support from a number of specialist professionals can potentially receive fragmented and uncoordinated services.


Such fragmentation causes confusion for everyone; it can cause delay in families receiving the support they need, and lead to poorer outcomes for children and young people using services. 


The Lead Professional is the person who has helped the family complete their Early Help Plan up until the first Early Help Plan Review


At the first review the Lead Professional can be chosen in conjunction with the family as the practitioner most relevant to the family, child or young person, and with the skills needed to carry out this role. 


Remember that the Lead Professional can change over time as the needs of the family, child or young person can change. 
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Completing the contact details


Having a good overview of who’s in the family helps you to understand:


The context in which they are living, 


Family members who may be able to provide support, or


Where other concerns may exist that you weren’t previously aware of


Please be sure to include any unborn children as well


Not all agencies may have the family’s most recent contact details on record, so please include these here so there are no delays in them being able to make contact
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This should include ALL family members – and any significant adults that play a role in the family’s life (step-parents, parents, grandparents, aunts/uncles, significant family friends etc.)


And ALL children including any unborn babies


If there is shared custody of the child(ren) then consideration should be given to completing the EHA with each parent/care, as the issues may be different in the different households


If it’s easier to draw this with a family (for larger, more complex families) use a genogram (see next slide)
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Genogram 
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Some families may find it easier to draw their family connections first.


Then the relevant details can be added to the Family Early Help Plan








This is not a requirement but may help with large &/or complex family arrangements


We have put together a guide – but keep it simple


Don’t get too worried about using the right symbols – it is a tool to help understand the family dynamics and so construct it in a way that makes most sense to you & the family
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Completing the contact details


It’s important to identify any potential barriers to the family engaging in support as early as possible, so that strategies can be developed to overcome these


A multi-agency approach begins with knowing who is involved and how you and other potential supporting agencies can contact them, if needed. 
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This area should be used to consider any challenges or barriers to good communication that may exist. 


Consider English as a second language or known verbal communication difficulties – is an interpreter required? 


Are there any learning difficulties or mental health issues that make proximity or eye contact etc. difficult? 


Are there any sensory issues that mean the colour of clothes worn, scent of perfume etc. should be carefully considered?


Do they have caring responsibilities that make certain times of the day difficult for the family to respond to messages/attend meetings etc.


Exploring all those currently working with/supporting the family can help identify all potential support – ideally all of these should be made aware that an EHA is being undertaken (as long as the family gives consent)


Other professionals may have views on areas the family would benefit from support &/or have suggestions of ways they can support the family’s EH Plan


This should include voluntary & community groups the family are accessing, as well as statutory services
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Completing the Aspects of Life
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There are 10 areas of life considered in the Family Early Help Assessment. These are:


Education


Pregnancy & Early Years


Health & Wellbeing


Family Life


Housing & Home Environment


6.    Basic Care


Money & Employment


Safety


Drugs & Alcohol


Offending Behaviour








These 10 are taken from the Strengthening Families criteria (formally the Troubled Families programme)
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Purpose of including the 10 Aspects of Life
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Takes a holistic view of all areas of a family’s life.


Explores more than just the issue being presented by the family to consider underlying causes


Provides an opportunity to identify what an individual feels is the most important issue to them. 


Allows strengths to be identified as well as challenges


Allows for the professional to discuss areas that they’re concerned about, that the family may not see as a ‘problem’


Fits with the Strengthening Families criteria








In the consultation, some practitioners said they felt uncomfortable – or that parents objected to – being asked about domestic abuse, substance misuse, offending behaviour etc. when they were seeking support to improve for example their child’s school attendance.


However, there may be underlying causes to the presenting situation that unless we ask the question we will never know about.  The family may also have never been asked about these issues before and so never given a safe space to disclose.


It is also an opportunity to note areas that are going well and are strengths, despite the difficulties that a family may be facing in other areas of their life.


So it’s important to ask about ALL 10 areas, and if there are no issues to note these as strengths.


This conversation looks to create a genuine open and honest, joint working relationship/understanding between professionals and families. 


Whilst not the primary aim – by fitting with the Strengthening Families Criteria it does potentially allow us to make claims for work undertaken that allows us to re-invest in EH systems in Portsmouth
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Starting an Early Help conversation
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The following are some suggestions to consider:


The parent / carer may raise an issue they may want help with.


Asking “how things are for other family members” or at home in general is a means to broaden the conversation. 


Letting a person know you would like to make sure “they are getting all the support they may need”, also helps when exploring areas like Health, Finances etc. 


Be open and transparent - Explain why you feel the family “may possibly benefit from support”. This involves you explaining any worries you may have.


When explaining your worries, give the individual a clear opportunity to air any worries they or other members of the family may have.


Use a relational approach – remember that what you ask in less important than how you ask it
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Asking about each of the 10 aspects
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The guide for practitioners gives suggestions of questions to ask parents and carers in each of these areas.


You are not limited to only asking these questions.


They are prompts for the types of things to discuss under each area











We each have our own style, when speaking with family members. You may already be confident at discussing potentially sensitive issues with families. 


Once you’re more familiar with the assessment you may not need to refer to the guide, but it is there as a tool to guide you through your early help conversation with the parent/carer
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Completing the Aspects of Life


If there are joint custody arrangements, you should consider completing this with both parent/carers to establish any disparities in needs between the two households
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For each aspect the aim is to understand:


What’s working well? What or who helps make this better or stops it from getting worse? 


What could be better? What are the current concerns? What are we most worried about?


What do you think is causing this concern?


What is stopping it from improving? Are there any barriers that we need to consider?


What can be done to get things going well again?











It’s as important to note what’s working well as it is to note the concerns. It helps us explore what transferable skills and resources a family has to drawn upon that could be applied to other aspects of their life


This could be now or can be what's helped in the past
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      No concerns                                                                             OK but could be better                                                                          Really Worried
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Scaling
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When you’ve completed discussing an aspect – help the family articulate on a scale from 0-10 (where 10 is the hoped-for outcome) where they feel they are now on this scale


Remember, 10 does not mean a ‘perfect’ family


By using scaling it allows us to identify the most important goal


It allows for discussion about differences in opinion between family members and/or between the family and professionals


It helps when developing the plan to identify actions most likely to succeed


It will allow us to measure progress over time








			10			9			8			7			6			5			4			3			2			1			0











On a scale of 0 to 10 how do you feel about these areas of your life at the moment? 


10 being all is well and 0 meaning you are really worried and would like some help











You may recognise this scale if you’re familiar with Signs of Safety – 10 being all’s well and no support required and 0 is where we’re most concerned and should focus our attention


Scaling questions are used to help articulate people’s worries and identify progress


We’ll come back to help scaling helps with planning when we get to look at developing the Early Help Plan


Need to be mindful the impact it may have if there are a lot of aspects that are scored low. 


So we need to employ solution-focused communication that focuses on what people want to achieve rather than on the problems that made them seek  help.


Acknowledging the current challenges but helping them to look forward and use their own strengths (with support from the Team Around the Family) to achieve their goals.
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Use of additional toolkits


When discussing certain aspects of a family’s life it may become necessary to complete additional toolkits 


Some examples of these are:


Education:


Children Missing Education Guidance for Schools


Pregnancy & Early Years:


Unborn/Newborn Baby Protocol


Safety:


Child Exploitation Risk Assessment Framework


Domestic Abuse, Stalking & Honour-based violence (DASH) Tool


Health & wellbeing:


Children with Disabilities: Recommendation Support Tool
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An EHA is done when we feel the needs meet Tier 2 – however during the conversation the family may disclose information that was not previously known


For specific issues, such as concerns about exploitation or domestic abuse etc., it may be necessary to complete an additional toolkit such as the CERAF or DASH to assure ourselves of a more accurate level of risk and that we are adopting the correct safeguarding procedures.


All of these (and more) are available on the assessment tools page of the PSCP website
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Use of additional toolkits


For children with SEND you should also consider these in the document hub on the Portsmouth Local Offer website:


Profile of need


Ordinarily available provision


SEN support plan


SEND information sheets


The website also has links to e-learning that you may find helpful and the Inclusion Outreach Service also offers training for school staff
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These can be found under hub > document hub
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Completing the Aspects of Life


For ALL aspects a record of your conversation should be added to the form.
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Pregnancy & Early Years is the only aspect where entering ‘not applicable’ is an option


For each, there are 3 areas to complete:


The scaling


What’s working will


What could be better and why








The details of this conversation will inform future decision making and resulting/agreed actions.  The details need to be: 


Recorded - Let the individual know you will be making a written record of the main points from the conversation.  Explain that it will help both parties remember what has been said. 


Agreed - Take time to reflect back to the individual any significant points during and at the end of your conversation, to ensure you both share a common  understanding.


Shared - As and when appropriate with the family’s explicit consent, to other professionals who can provide support meet the family’s needs.


Remember  each text box expands so you can include as much detail as is required  


Pregnancy & Early Years – whilst if there’s no toddlers in the family or anyone pregnant this will most likely by N/A, some families may see this as a strength (e.g. that they utilised contraception effectively) so if this is their view this should be recorded
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Recording a family’s views on their Early Help Plan
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Remember the Early Help Plan is not our case record/file. 


It is a shared record and reference point,  for the family as well as any agency contributing to meeting identified needs in the family. 


It needs to be recorded in plain English 


Use bullet points instead of lengthy paragraphs.


Record any brief direct statements from parents and young people. 
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Your view as a practitioner
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			Practitioner view of how well things are going


			I agree/disagree with the parent/carer's self-assessment: Choose an item.


			Please give your reasons as to why: enter text.
 





The final part of the assessment is for the practitioner completing the form with the family to say whether they agree or not with the family’s self assessment


As part of the support families need, there will be an element of challenge when areas which need change or additional support is required.


Practitioners should be willing to challenge where appropriate as well as provide support.


It’s important to note which aspect(s) this relates to, the reasons for this and give examples of the evidence for your view


Think about your language when raising your concerns – remember to remain in the ‘working with’ domain








Sometime our desire or need to maintain an ongoing working relationship with parents, hinders us as professionals from having frank & honest conversations with them about our concerns. 


Professionals do not deliberately withhold information but struggle to be frank in front of parents and families.


There’s sometimes a genuine concern that parents may withdraw their children from services or refuse to engage in the offer of Early Help when we raise concerns.


This may feel difficult for a practitioner; however a restorative relationship should provide the foundation for challenge alongside support.


Undertaking assessment, and monitoring plans, within the context of a restorative relationship, through which the family are open to engaging is obviously easier. However should engagement be limited professionals should explicitly identify and record what areas of assessment are difficult to achieve and why, and should be included within any assessment of risk to the child or young person


There should be no surprises -  you should discuss this not just write it!
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Gaining the child’s view


The voice of the child should be recorded. 


It’s important to consider the impact the family’s current situation is having on their lived experience


If the child is not able to do this, then the professional can work with the parent/carer to consider what their child would say
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It is recommended that a Family Early Help Plan be undertaken with adult and child family members. 


Any Early Help conversation with young people (under the age of 18) and potential resulting in a Family Early Help Plan should be undertaken with the parents/carers consent.


The outcome of this conversation is more commonly known as “the voice of the child” and is shared with the parent/carer, unless doing so would potentially place the young person at risk or harm. If so please consult your safeguarding guidance. 
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Tools to help obtain children’s views











For older children, with capacity to understand the process – this guide gives suggestions of things to talk about and conversation prompts to help explore their needs under each of the 10 aspects








There are a range of resources to help gain the views of younger children











These are some suggested resources, but you are not limited to these


Please use the methods that you feel are best suited to the child’s age, capacity and willingness to engage in the process


The important thing is to capture the impact on the child’s lived experience.


Noting any aspects where the scaling may be significantly different


Any work that reflects the voice of the child or young person should also be submitted as an attachment alongside your Family Early Help Plan.
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Tools to help obtain children’s views














The Portsmouth Local Offer website also has a set of tools to help capture children’s views.


They can be found in the document hub – under EHC Needs Assessments Documents and Guidance








These are designed to support EHCP’s, but would work equally well for the Family Early Plan
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Completing the Family Early Help Plan


Remember  each text box expands so you can include as much detail as is required  


Use this plan to record the outcomes of your initial conversation with the family.


The plan must be: 


Specific


Measurable


Attainable


Realistic


Timely


It may be that for some aspects no support is required at this stage to support the family. In those instances, please record “no action needed at this stage”
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Remember this is the family’s plan. It’s created in collaboration and need to reflect their views and in a language they understand.


We should always look to record information electronically, as succinctly as possible and in plain English (avoiding jargon, abbreviations and acronyms), so the recorded information is easy to read and can be quickly reviewed


A copy of the plan should be given to the family, a copy saved in your records and a copy sent to all those with actions in the plan.
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Completing the Family Early Help Plan (continued)


Remember  each text box expands so you can include as much detail as is required  


The name of the person undertaking an identified task should be recorded. 


Please ensure that if this is from another service you involve them in this decision to make sure it is appropriate and available.


Use this space to record 


 the agreed action, and 


for which family member this will be to support.


The actions may include those in order to help improve the current situation, or to maintain the current situation, or to support the sustainability of changes recently made
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When considering the actions – refer back to the scaling. There may be transferable skills/experiences from aspects that are currently going well for the family for aspects in which they’re currently finding challenging.


Cross reference to draw out any transferable skills by asking questions such as: 


How did you manage to get to your current position on the scale?


What has helped to get you there? 


Who has helped? 


What worked well? 


What else has helped?


It’s equally important to agree actions that family members will be undertaking themselves (or with support from relatives or friends) as it is those being completed by professionals
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Completing the Family Early Help Plan (continued)


In order to be clear about why this support is being offered, use this space to record what difference it is intended to make


This will also help to measure the impact and effectiveness of the Support Plan when you come to review it with the family
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Remember to set realistic timescales, that take into account the current impact on the child’s safety and wellbeing








When thinking about timescales for actions – remember the ultimate aim of an EH Plan is to stop concerns from escalating. Whilst timescales need to be realistic and achievable we don’t want drift to occur


When thinking about the difference the family are hoping this plan will help them achieve – they may find this difficult to answer. So try referring back to how they scaled this aspect and ask questions like:


What will one step higher on the scale look like?


How will you notice you have reached one step higher on the scale?


How will others notice?


What will be different then?


What will you be able to do then?
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Completing the Family Early Help Plan (continued)





In order to be clear about why this support is being offered, use this space to record what difference it is intended to make


This will also help to measure the impact and effectiveness of the Support Plan when you come to review it with the family
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Remember to set realistic timescales, that take into account the current impact on the child’s safety and wellbeing


Providing effective family support is not a one off event and so this plan will require a review (Team Around the Family) meeting  to consider progress and the impact of the plan to date








When thinking about timescales for actions – remember the ultimate aim of an EH Plan is to stop concerns from escalating. Whilst timescales need to be realistic and achievable we don’t want drift to occur


When thinking about the difference the family are hoping this plan will help them achieve – they may find this difficult to answer. So try referring back to how they scaled this aspect and ask questions like:


What will one step higher on the scale look like?


How will you notice you have reached one step higher on the scale?


How will others notice?


What will be different then?


What will you be able to do then?


A Family Early Help Plan is not a one off event and needs reviewing to consider how well it is working to meet the original needs identified
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Why is it important to know a family’s 
readiness to change?


In order to give effective support, you need to gauge the family’s understanding of their issue and their interest in changing. 


Begin by asking what change means to the person you are asking to make it.


You may need to help the family explore the benefits of making a change and find ways around the potential barriers they may face. 


The impact of the change itself should also be discussed. 


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk


How ready are you for change? 1. Not ready for changes yet 2. Thinking about changes 3. Taking first steps to change 


                                                        4. Making good things happen 5. Keeping things going well








The concept of readiness to change comes from the Stages of Change Model, which shows how individuals are at different stages of change.
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Helping a family be ready for change


To help families explore the importance of a specific change:


try to see the situation from their point of view


if a person is unsure about making a change, you could ask them for example: what are the pros and cons of making the change?


people are more likely to change when they for example, when they can see the benefit of changing


if they want to change, encourage a realistic first step
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You can encourage them to build on their existing strengths and positive past experiences. 


If they are willing to try this it may help them to use small measurements to assess and track their progress


Ultimately though if a person is not ready for a change for example, you should respect their decision as early help is based on consent


If families who are initially reluctant to engage (or not confident in their ability to change)see positive changes they may be more willing to accept support and set more challenging goals for themselves
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Recording a Family Early Help Plan


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk


As the Lead Professional you should keep a copy of the Plan and Reviews on your records for the family


A copy should be given to all family members and to all professionals involved in supporting the family


A copy of the form should also be emailed to your LA Link Coordinator


As part of the pilot, please inform your Link Coordinator will support you with any questions you have about using the new tools








These details need confirming


It’s really important to inform ALL professionals who work with the family of the support that’s being offered and how it’s progressing. So unless a family has explicitly said they don’t want their information shared, then a copy of the plan should be sent to all involved with the family:


	– it’s important to ensure you’ve explored who may be supporting the adults in the family not just the children 


	– and where there are siblings make sure you include workers from any early years providers or schools they attend
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Team Around the Family Meetings to review progress


Review the child and families plan with the family at least every 6 weeks.  


Consider if a plan is still required to achieve outcomes or if the family are able to sustain progress without ongoing intervention. 


Agree revised plan with family, network and agencies. 


Update consent as necessary. 


If a plan is no longer required, close the Family Early Help Plan and refer to universal services if required.
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These will continue to happen as before


A pre-arranged opportunity for those  supporting a family via Family Early Help Plan, to meet with family members and review the progress of the multi-agency support. 


These meeting allow for all those involved to gain an accurate overview of:


 What’s working well, 


What could be better and why, and 


What needs to happen next. 


Children are provided with an opportunity to have their views heard (either in person or by pre-submitting them) and for their needs to be fully considered in the planning.


Those attending (both family members and professionals) gain a shared understanding of the current situation and of the next steps required
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Family Early Help Plan Reviews


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk





If this is the first review meeting – then enter the date the original plan was completed


Note the names of the family members for whom the plan was created and record if any contact details have changed


All those supporting the plan must be invited to attend


If people can’t attend, then either a delegate should or a written update must be provided








When setting review dates – please consider any caring and/or work responsibilities to make a time that is appropriate for the family
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Family Early Help Plan Reviews


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk





By asking family members (at each meeting) to score how they feel, it acts as a measure of progress and an early indicator of areas requiring more support. 





The discussion in the Team Around the Family meeting should focus on:


What has helped the family,


Whether there have been any challenges, and


What has been the impact on the family’s lived experience








Circumstances may have changed and new presenting issues may have arisen – by starting with a review of the 10 aspects it helps all to remain focused


Things that have been completed can be recorded as working well.


Things that have not been completed should be explored to consider if they’re still relevant, why they’ve not been done and what needs to happen next. 


Uncompleted agreed tasks will usually highlight other issues or areas of need that should then be recorded as what could be better and accounted for in the updated planning. 


Discussing any challenges should include consideration of whether this was because:


Actions didn’t help in the way expected


Planned support couldn’t be delivered and an exploration as to why


What has been the impact on the lived experience for the family
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Family Early Help Plan Reviews


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk





There is a section to explore the children’s views 


If the child does not attend the meeting, then a professional should work alongside them to help gain their views to be shared at the meeting








Consideration needs to be given to the appropriateness of the child attend the TAF meetings (based on age, capacity and their wishes to engage 
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Family Early Help Plan Reviews


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk


There is a section to your views as the professional’s making up the Team Around the Family


This section should reflect your conversation with the family about:


The support you’ve offered,


How effective you feel this support has been,


Any actions you’re aware of that the family have achieved themselves without support,


A reflection on any challenges you’ve noticed (either in delivering the support or new needs that have arisen), and


What impact you’ve noticed


This conversation should conclude with an agreement reached with the family as to the next steps














If the decision is to continue with the Early Help Support – then update the action plan


If there are actions completed, and the happy they no longer need support with these they can be removed and celebrated with the family


If consent is withdrawn – consider if this escalates your concerns, why was this withdrawn, would a restorative conversation with the family help?


If the family have moved out of the city – if you have consent then a copy of the Plan should be included as part of the transfer records to the new school/early years provider


If the family have made sufficient progress then a maintenance plan should be agreed
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Closing a Family Early Help Plan


Email: pscp@portsmouthcc.gov.uk                                                                               Website: www.portsmouthscp.org.uk


			 
What we learnt
 			enter text.
 


			What was most useful
 			enter text.
 


			What actions we need to continue maintain progress?			enter text.
 


			Situations we may we find difficult in the future			enter text.
 


			What we can do if things are starting to become challenging			enter text.
 


			Who we can contact if we need support			enter text.
 


			Key contact numbers and names of support:
 			enter text.
 





The aim of the maintenance plan is to:


Help the family review the progress to date


Capture what they’ve learnt during their early help journey


Consider what they need to do in order to maintain this


To consider events or situations that they might find challenging, and establish proactive measures they can take


Provide them with details of people they can contact for advice or support if they need help maintaining their progress





If you’re closing a plan, it’s very important to let all those working with the family know. That way they can help monitor whether the family are able to sustain these changes








relapse prevention: You need to explore the potential of relapse and how they could prevent this from happening. You could ask for example: what makes this a good time to change?


If a professional is not aware that a plan is closed, they may not escalate concerns as they’ll be under the impression the TAF will be monitoring these
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Autism Schools Project Submission Form



2 projects are welcomed from each region

Submission date: 30th July 2021

Submission to: Juliebates2@nhs.net 



		About 



		NHSE Region:

		South East



		ICS(s) in proposed project:  



		Hampshire and Isle of Wight



		Project Title:



		



		Lead contact name:



		Angela Samuels

		Telephone:

Email:

		Angela.Samuel2@nhs.net 



		Lead CCG:

*Required for transferring funds

		Isle of Wight CCG-will host funding on behalf of the ICS







		1. Scope of your proposed project





		1.1 Describe your children and young people population i.e. the total number of children and young people; the number of autistic children and young people; the number of children with an EHCP in mainstream schools; the number of children and young people with SEN support; the number of autistic children and young people in inpatient settings; the number of children and young people out of school and/or exclusion rates  (up to 500 words)



		The ICS covers a diverse, large geography with some of the most affluent districts alongside some of the most deprived. This proposal focusses on three areas within the ICS that have high levels of exclusion and un met need.



		

		Total 5-26 population

		



		Isle of Wight

		17,408

		



		Portsmouth

		29,818

		



		Southampton

		34,537

		81,763





Data source: Mid 2019 -https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland



Referral numbers for Autism Assessments (not including under 5's) remain high across the ICS:



· Southampton - 50 per month 

· Portsmouth - 47 per month

· Isle of Wight - 28 per month









For Portsmouth:

		Number of SEN Support children with ASD in state funded schools



		

		Primary

		Secondary

		Special

		TOTAL



		Jan 2016

		30

		20

		1

		51



		Jan 2020

		73

		55

		6

		134







		Number of EHCP children with ASD in state funded schools



		

		Primary

		Secondary

		Special

		TOTAL



		Jan 2016

		37

		32

		113

		182



		Jan 2020

		71

		48

		161

		280





2020 DfE release based upon January 2020 School Census 



		

		Reading

		Writing

		Maths



		

		Portsmouth

		England 

		Portsmouth

		England

		Portsmouth

		England 



		

		Number of pupils

		Reading progress

		Reading progress

		Number of pupils

		Writing progress

		Writing progress

		Number of pupils

		Maths progress

		Maths progress



		EHCP primary need ASD

		26

		-4.9

		-3.2

		26

		-5.85

		-4

		26

		-4.38

		-3.3



		EHCP primary need other than ASD

		61

		-7.27

		-3.8

		62

		-6.34

		-4.4

		62

		-6.52

		-4.2



		All pupils

		2131

		-1.7

		0

		2146

		-1.91

		0

		2129

		-1.56

		0







For Southampton:



		Number of SEN Support children with ASD in state funded schools



		

		Primary

		Secondary

		Special

		TOTAL



		Jan 2016

		105

		66

		0

		174



		Jan 2020

		272

		143

		0

		415







		Number of EHCP children with ASD in state funded schools



		

		Primary

		Secondary

		Special

		TOTAL



		Jan 2016

		69

		37

		20

		126



		Jan 2020

		168

		65

		145

		378





2020 DfE release based upon January 2020 School Census 



· 793 CYP with either SEN Support or EHCP and ASD as primary need in 2020 – this is 164% (+493) higher compared to 2016

· 200% increase in EHCP children with ASD as primary need



		

		Reading

		Writing

		Maths



		

		Southampton

		England

		Southampton

		England

		Southampton

		England



		

		Number of pupils

		Reading progress

		Reading progress

		Number of pupils

		Writing progress

		Writing progress

		Number of pupils

		Maths progress

		Maths progress



		EHCP primary need ASD

		20

		-5.03

		-3.2

		20

		-4.34

		-4.0

		20

		-4.38

		-3.19



		EHCP primary need other than ASD

		96

		-3.03

		-3.8

		96

		-3.39

		-4.4

		96

		-3.03

		-4.2



		All pupils

		2,816

		-0.19

		0

		2,816

		-0.45

		0

		2,816

		0.05

		0









For the Isle of Wight:



		Number of SEN Support children with ASD in state funded schools



		

		Primary

		Secondary

		Special

		TOTAL



		Jan 2016

		41

		74

		0

		115



		Jan 2020

		62

		81

		0

		143







		Number of EHCP children with ASD in state funded schools



		

		Primary

		Secondary

		Special

		TOTAL



		Jan 2016

		27

		57

		50

		134



		Jan 2020

		48

		62

		55

		165







[image: ]





		1.2 What age group / settings will your proposal cover? How many Mainstream Secondary and / or primary schools will be involved? Are you including special schools? (up to 200 words)



		The ICS will work with a minimum of 28 schools as part of this programme. 



Portsmouth will identify 3 secondary schools, along with up to 3 primary feeders for each (including at least 2 academy providers). We believe that with the current pace of work in the city around ND, this number would be manageable within the timescale and offers a sensible level of practice sharing across the school system for sustainability longer-term.



Southampton will identify 2 secondary schools, covering the East and West of the city, along with the main primary feeder school for each (4 schools in total). Southampton intends to invite one maintained secondary school and one academy secondary school, pending a discussion with schools and consideration of the existing wider development work in the city.    



The Isle of Wight will identify 2 secondary schools, along with 2 primary feeders for each, one special school and one school with an established resource provision (a total of up to 8 schools). We believe that with the current pace of development work already planned as well as the MHST project, this number is manageable within the timescale and offers a sensible level of practice sharing across the school system for sustainability longer-term. 





		1.3 What geographies will your services in your proposed project cover? 



Please list the ICS, CCG, local authority or other significant commissioning boundaries. (up to 200 words)



		The proposal relates to 3 'place-based' areas within the ICS, which are served by three unitary authorities (Southampton, Portsmouth and Isle of Wight) and 2 CCGs (Hampshire, Southampton & IOW and Portsmouth). 



Index of Multiple Deprivation (IMD) - 2019

		Local Authority 

		IMD Rank 

(out of 317)

		Income Deprivation Affecting Children Rank 

		% of LSOAs  in most 20% deprived nationally



		Southampton

		55

		61

		29%



		Portsmouth

		57

		70

		24%



		Isle of Wight

		80

		83

		13%





1 = most deprived (out of 317 Local Authority Districts in England)

LSOA = Lower Super Output Area is a Geographic Area. Deprivation data is based on these areas



The table highlights the significant inequality prevalent for children and families in these 3 communities. Portsmouth and Southampton continue to be cities with high levels of deprivation. For example; the percentage of children living in poverty in Portsmouth is consistently above the England average, the proportion of children under 16 years experiencing income is 43.2% in Charles Dickens ward and the proportion of workless households in Portsmouth is higher than the England average.



Southampton experiences similar levels of deprivation to Portsmouth. The Isle of Wight has lower levels but is still just outside the top quartile of deprivation.





		1.4 What organisations would be partners in the proposed project? 



Please list the organisations (e.g. Parent Carer Forums, CCGs, NHS Providers, third sector bodies, Mental Health in Schools Teams etc.) and very briefly describe their role/involvement in the project. (up to 300 words)



		This programme will be led and governor through the ICS Children's SEND Board, with a line of sight reporting to the LDA Transformation Programme Board. Through this, relevant partners will be engaged from across the 3 areas of focus. This will include:



· NHS Portsmouth CCG

· Portsmouth City Council, Southampton City Council and Isle of Wight Council - education, social care, integrated commissioning

· Portsmouth Mental Health in Schools Team (with CAMHS) - delivery of workforce development and frontline support for young people

· Relevant Academy Trust's 

· Trafalgar Secondary School, Portsmouth - Autism inclusion unit

· Portsmouth Parent Voice (PCF) - jointly lead coproduction within the relevant place-based area

· Portsmouth Dynamite (young people's forum) - jointly lead coproduction within Portsmouth

· Portsmouth schools outreach offer (behaviour, therapies, EP)

· Through the Portsmouth ND pathway work, the YOT.

· Isle of Wight Parents Voice (PCF) - fortnightly meetings, SEND and Health reps 

· IOW Council Childrens Trust (PCF), attended by commissioners

· IOW Council Early Help Board (PCF), attended by commissioners 

· Isle of Wight SENDIASS

· Isle of Wight AIM (Autism Inclusion Matters)

· Hampshire County Council Wellbeing Service including Ed Psych)

· Hampshire Autism

· Isle of Wight NHS Trust Therapy Services

· Barnardos

· Isle of Wight Youth Trust Schools Mental Health Charter

· Isle of Wight Mental Health Support Teams in Schools Collaborative 

· Isle of Wight Joint Commissioning Board

· Isle of Wight SEN Autism Outreach Worker

· Isle of Wight School Improvement Team

· Southampton Parent Carer Forum – co-production

· Re:Minds – Parent led support group – co-production

· Southampton Mental Health in Schools Team (with CAMHS) - delivery of workforce development and frontline support for young people

· SENDIASS/Rose Road who deliver the impartial Information, Advice and Support Service for Southampton – link up with Local Offer

· CAMHS Solent – mental health in schools

· Autism Hampshire – share good practice and engagement with partners

· Southampton Advisory Outreach Service delivered by Springwell Special School









		2. Description of proposed project 





		2.1 Please give a brief summary of your project, please outline: (up to 500 words)



Which elements of the learning from NCNE do you feel you can replicate? What would you deliver differently to meet the needs of your local area?



Key elements include; 

Working with Parent Carer Forums, Improving the knowledge of schools and supporting children better in schools, helping children and young people to understand themselves



Is there anything additional you are planning to do?



		The proposal builds on ICS-wide work to move away from a diagnosis-led system towards a neurodiversity focussed needs-led one. Children's needs will be assessed at the earliest stage, a robust plan put in place and appropriate support secured.



The key to our current and ongoing success is the full and meaningful coproduction of each constituent part of our proposal. This will involve working closely with our current Parent Carer Forums and, where in place, our young people's forums. The programme will develop across 3 key pillars, in line with the Accelerator Project recommendations.



1. Training and development of the school and wider workforce/community. Training will recognise the need for; buy-in at the right levels, whole-school cultural change and developing confidence throughout the school community. Training will draw on successful programmes across the ICS and wider region, devised and delivered by the South East DCO's, local authorities and the voluntary/community sector. Our programme will:



· Provide whole-school training for all staff with an 'ND 101' workshop - a practical session that develops understanding of the basics, the needs of this cohort, the local system approach and relevant pathways.

· Offer action learning sets that focus on specific areas of neurodiversity - early identification, support, tools/techniques and other areas identified by schools who engage.

· Facilitate bespoke school-based training that identifies good practice, areas for improvement and provides support/challenge across practice and curriculum change. This will draw from the learning in the Accelerator Project, bringing together key skills from CAMHS, educational psychology, education and parents/young people.

· Work with PCF's to deliver awareness raising sessions for parents across each school. This takes on-board feedback from parents who feel that often the impact of neurodiversity is not seen or acknowledge by the wider school community.

· 

· Deliver the ‘Understanding Myself’ course that was developed by Daisy Chain for all children with neurodevelopmental needs.



2. Further develop and underpin existing Parent Carer Forum's, who have indicated eagerness to work with this programme. The 3 PCF will be those commissioned by DfE to deliver statutory functions in each area. This will create central hubs from which small, local forums will be set-up and supported. We will use their skills, knowledge, strategic influence and relationships to expand parent and carer input in each of the school clusters. 



3. Creation of a programme of specific support for schools to support cultural change, from the senior leadership team down. The focus of this will be whole-school change - policy, values and practice. This will include support from areas including; occupational therapy, educational psychology, CAMHS LD, behavioural services. 



Alongside this, we will develop an ICS-wide innovative digital platform that provides families, young people and practitioner's access to a range of resources and tools, up to date information and interactive functions. This will build on existing good practice such as the new Portsmouth ND Resource Pack and Southampton’s Schools Therapy pack.  These resources will be available for all and promote an ICS consistent approach based on the best practice from each of the different areas.





		2.2 Please describe any key challenges specific to your locality that you feel this project will address (up to 300 words)



Does the ICS/geography know of specific local challenges that the proposed project is intended to help address? For example: exclusions from schools, inappropriate referrals, unusual or inconsistent support, poor outcomes, a lack of pre/post-diagnostic interventions, early support etc. 



		

Within Portsmouth:

· The percentage of fixed period exclusions has worsened and is much higher than the national average. 

· The prevalence of children with SEN and a primary need of ASD has more than doubled since 2016. 

· Between Jan 2016 and Jan 2020 there has been a higher increase in EHCP's issued for autism (10% year on year), compared to the overall increase in EHCP's (6%) which reflects increasing awareness and identification of needs

· Key Stage 2 data is significantly below the national average for reading, writing and maths progress. 

· The number of children referred for ND assessment is increasing, with lengthening waiting lists. 



Within Southampton:

· The percentage of Primary school fixed period exclusions in Southampton is the highest in the South East and highest of our closest statistical neighbours

· The number of children referred for ND assessment is increasing, with lengthening waiting lists and times. 

· The prevalence of children with an EHCP and a primary need of ASD have tripled since 2016. 

· Between Jan 2016 and Jan 2020 there has been a disproportionate increase in EHCP's issued for autism as a primary need (+200%), compared to the overall increase in EHCP's for other primary needs (+41%).

· Key Stage 2 data is significantly below the national average for reading, writing and maths progress.



On the IOW:

· The percentage of fixed period exclusions has worsened and is much higher than the national average. 

· The prevalence of children with SEN and a primary need of ASD has increased by 25% since 2016. 

· Higher than average percentage of school pupils with social, emotional and mental health concerns 

· Key Stage 2 data is significantly below the national average for reading, writing and maths progress. 

· The number of children referred for an Autism Assessment is much higher than the national average with lengthening waiting lists. 





		2.3 Please describe how this project will interface or link with other projects improvements for autistic children and young people  (up to 500 words)



Are there any interfaces/ overlap with other projects?

What will support system wide change? 



		Across the ICS there are a number of work streams developing which underpin our SEND and LDA Programme plans. It will be vital for the Autism Schools Project not only to align, but to fully integrate as part of a whole ICS pathway and approach. Key work streams include:



A. Portsmouth have been developing a project to improve the way children and young people are identified, assessed and supported in the management of their neurodevelopmental needs; both in education settings, their homes and their community. This project has four key elements to it:

1. An innovative Profiling Tool, which uses nine spectra to enable children, families and those working with them to better understand the nature of the neuro-diversity

2. Training to colleagues across the system to use the Tool alongside families

3. A Resource Bank - anything and everything which enables children, families and those that work with them to meet needs, make life more comfortable and achieve good outcomes

4. Evaluation - understanding the impact of the revised approach in terms of the experience of children, their families and professionals

B. Hampshire and Isle of Wight ICS have successfully secured NHSE funding to introduce a Keyworker scheme for children open to a CETR. This will ensure that young people have a key worker able to support the coordination and implementation of their plans.

C. HIOW ICS have successfully secured NHSE funding to introduce a Peer to Peer support scheme for children prior to ASD diagnosis. This role will help families to understand the relevant pathway, to access support and navigate the various processes they will work with.

D. The roll out of Restorative Practice across the whole ICS area. This has seen practice change across services, the implementation of restorative practice across schools and a shared language and expectation amongst the workforce. This approach will work hand in hand with this proposal, ensure that all stakeholders are fully engaged with the developments.

E. The existing specialist CAMHS LD offer with each LA area and Mental Health Support Teams in schools who have signed up to the MHST - development of a whole school approach to mental health and wellbeing of children in schools.







		3. Evaluation of the proposed innovations



This section is intended to help Regions, ICSs and NHSE consider how best to measure acceptability, effectiveness and impact. 



		3.1 What would “success” look like for this project? (up to 500 words)



		The ICS Children's SEND Board will monitor outcomes (with line of sight through LDA Transformation Programme Board) to ensure that they continue to meet the system-wide expectations set out in this proposal. We feel that the overarching outcomes from the Accelerator Project will help us to measure success. We will develop a shared framework that allows us to equally measure:



		Measure

		Target

		Existing (E) or New (N)

		Method



		Number of schools who can evidence new ways of positively working with the child or the family (including policy/protocol change).



		100% of schools who commit to the pilot programme.

		N

		· Lived experience case studies

· Survey - parents, pupils, staff

· Sample audit of policy/protocol 



		A reduction of days lost through absence related to neurodiversity focussed issues - to be measured over a full school year.



		Reduction of 10% on most recent baseline during 2021-22 academic year.

		E

		· LA data collection



		A reduction in exclusion rates related to neurodiversity focussed issues - to be measured over a full school year.



		Reduction of 10% on most recent baseline during 2021-22 academic year.

		E

		· LA data collection



		Number of avoidable admissions to hospital informed by local areas Dynamic Support Register.

		At least 1 avoidable admission during 2021-22 academic year for each area.

		N

		· Working with CETR/DSR lead for HIOW



		Percentage of participants with increased resilience and confidence levels (School staff, pupils, parents and carers).



		75% of those engaged with evaluation across parents, pupils, staff groups.

		N

		· Lived experience case studies

· Survey - parents, pupils, staff

· Sample audit of policy/protocol 



		Change in culture evidenced through application of timely and specific interventions and use of best practice resources.



		Narrative outcome

		N

		· Lived experience case studies

· Survey - parents, pupils, staff

· Sample audit of policy/protocol 



		Percentage of participants who can improve their access to opportunities in school and their community.



		Narrative outcome

		N

		· Lived experience case studies

· Survey - parents, pupils, staff

· Sample audit of policy/protocol 



		Positive feedback from parents and children that reflect the integral part they have and continue to play in designing, delivering and evaluating the system offer.

		75% of those engaged with evaluation across parents and pupils.

		N

		· Lived experience case studies

· Survey - parents, pupils

· Sample audit of policy/protocol 







Alongside these outcome measures, we will work with schools to collate a range of case studies which support us in identifying robust practice and learning opportunities, improvement in the experiences of young people at school and in the wider community, improvements in the academic outcomes for the identified cohort.



As a result of this proposal, we will see strong, self-reliant parent carer forums operating across the ICS. These will thrive on the shared experiences of families, the passion they have for change and the strength they bring as part of the local community.





		3.2 Do local services routinely collect data at key points e.g. that could help track the desired outcomes or outputs of your proposed interventions? How will you there are a range of measure the impact of the approaches/ elements? (up to 500 words)



		There are a range of approaches to data collection across the ICS and in particular the 3 areas of this project. Whilst this will take some initial work to bring together, it is not considered a significant challenge in our proposal. Absence and exclusion data is collected and used in each area on a regular basis. 



Portsmouth have recently invested in 'Study Bugs', which provides the local authority for real time attendance, exclusions and isolation data for schools across the city. At present there are a small number of the 63 settings that have not engaged with this. In addition, Portsmouth have a 'Link Coordinators Scheme'. This sees a fortnightly call made by a linked officer to each school. During the call, vulnerable children are discussed to ensure that appropriate plans are in place to support the identified needs. This provides us with a wealth of hard and soft intelligence about how children are being supported and ensure schools have support to fulfil their responsibilities.



Southampton Integrated Commissioning Team routinely work across the commissioned services and with the Local Authority data team to ensure there is the key data collected and analysed.  Data on absences and exclusions is collected and used in each area on a regular basis. For this project, we would identify an information lead to ensure that the schools data both qualitative and quantative are collated and analysed to be able to inform the outcomes of this project.  We would also ensure that the Parent Carer Forum had the support in order to collate information and feedback gathered from parents and young people.  



Isle of Wight Commissioners maintain strong links with the Local Authority who are extremely supportive of this initiative and have confirmed availability of a data analyst who can provide attendance, exclusions and isolation data for schools.  The IOW LA works closely with a consultant with significant experience of working with children from 3 to 19yrs, in comprehensive and selective independent schools and in special schools for children with emotional and behavioural difficulties and moderate, severe and profound and multiple learning difficulties.  This individual will act as the direct link for schools and report data to the project team.  In terms of qualitative data, commissioners regularly attend IOW Headteachers Forums and will use this opportunity to collect feedback. The IOW Youth Trust MH Schools Mental Health Carer, Public Health Schools Survey will also supply useful data.  The CCG SEND team will continue to monitor the quality of EHCPs and report any changing trends identified in school requests. Commissioners are working the local authority, parent carer forums and lived experience groups to develop the new IOW ASC Strategy. Engagement methods are currently being planned to understand how families feel about current provision and school support.  This work includes iterative stages of engagement and the data collated will be used to measure wider impacts of the Autism in Schools project.





		3.3 Are there any other similar approaches in the area, or support networks that can be accessed?  For example, is there an opportunity to link with Mental Health in Schools Teams and Vol sector? (up to 500 words)



		MHST are in various stages of development across the ICS. There are links that can be made and some joint work, particularly as they support schools to understand and develop their approach to the 5 P's of formulation. ND champions will be identified with the mature MHST's.



Within Portsmouth, we have worked with stakeholders, including parents to better understand and frame our view of neurodiversity. The innovative ND Pathway programme seeks to draw ND away from mental health delivery and into the wider SEND agenda. There has been substantial work to develop an innovative ND Toolkit for use across the system. We are currently developing plans for an integrated multi-disciplinary ND team that would undertake a full range of support, assessment and consultation to the system. This proposal links directly with this work and will build further the way in which schools and families are able to engage.



Southampton has worked with statutory services, voluntary partners and parent carer groups to develop our neurodiversity pathways over the past year due to the increasing levels of need.  Additional investment has increased the capacity of assessments and we have revised the Pathways in Southampton.  In addition, we have increased the number of workshops that we commissioned from Autism Hampshire, so that parents who are waiting for an autism assessment have access to support and information.  Working alongside us is Re:Minds, a Southampton based organisation supporting families whose children/young people have Autism, ADHD and/or mental health issues. Re:Minds provide a range of support, services. Southampton has also developed the Autism Champion scheme for all schools and colleges in order to support, inform and share good practice across the education system. The newly developed Inclusion Charter, audit tool and guidance is being rolled out during September 2021.  The Autism in Schools Project will dovetail with the work we have been developing and provide an opportunity to link up and build upon with all partners in Southampton.



The Isle of Wight has improved Autism Pathways - waiting times have decreased significantly due to investment into assessment services and wider support. Commissioners have removed diagnosis thresholds in order to access services and are developing a multi-agency referral panel, to ensure that appropriate support is made available at the earliest point possible. New diagnostic reports will be designed with both schools and families. The successful MHST bid covers all schools on the Isle of Wight and is delivered by a provider collaborative of T2 and T3 mental health providers who deliver existing support for children and young people on the ASC pathway. AIM (Autism Inclusion Matters) is an island based charity for people with lived experience and is commissioned to provide peer support workshops, a volunteer led sensory library and general expertise and guidance in relation to Autism.  This group, along with the ‘CYP Wellbeing Service’, Autism Hampshire and the Island Learning Centre (PRU) will be key to delivering the project successfully.  The local Authority school Autism Outreach worker has strong relationships with schools will also be integral to effectiveness of the project.





		3.4 Do you have access to a Research & Development Team or Quality Improvement Team who could help with developing methods of evaluation?

(up to 200 words)



If so, have you contacted that Team?



		The ICS Children's SEND Board will oversee the project (with line of sight reporting to the LDA Programme Board), with relevant PMO support being made available. Alongside this, integrated local authority teams have access to a range of research, development and improvement functions. Teams are happy to work with us on the delivery of this proposal, seeing the wider benefit of specific focus in this area.





		3 Initial financial breakdown

At this stage we do not expect a detailed financial plan. 





		4.1 What financial resource do you anticipate will be needed to deliver this proposal?  (up to 200 words)



		The bid is for a total of £285,218 detailed below:



Portsmouth spend:

		PCF development work

		

		Hours

		 Cost  

		 Total 



		PPV leading steering group

		Monthly (2hr x 12)

		24

		 £16.00 

		 £384.00 



		PPV engagement in sub-group work

		10hr per month x 12

		120

		 £16.00 

		 £1,920 



		PPV administration time 

		10hr per month x 12

		120

		 £16.00 

		 £1,920 



		PPV parents engagement event

		At least 4 x 3hr

		12

		 £16.00 

		 £192.00 



		PPV parents engagement costs

		5 parents x 3 clusters x 4 events of 3hr

		180

		 £16.00 

		 £2,880 



		PPV resources and other costs

		 

		1

		 £1,000

		 £1,000 



		Parent Forum Development Coordinator

		Employment and on-costs

		1

		 £15,000 

		 £15,000 



		Dynamite attending steering group

		Monthly (2hr x 12)

		24

		 £16.00 

		 £384.00 



		Dynamite engagement in sub-group work

		10hr per month x 12

		120

		 £16.00 

		 £1,920 



		Dynamite young people engagement event

		At least 4

		12

		 £16.00 

		 £192.00 



		PPV Management overheads

		10%

		 

		 

		 £2,570



		School training/engagement work

		

		

		

		 £ 28,362



		Development of schools programme

		2 weeks development work

		74

		 £20.00 

		 £1,480 



		Delivery of schools programme

		12 x 4hr sessions per school 

		480

		 £20.00 

		 £9,600 



		Equipment and resources

		 

		1

		 £700.00 

		 £700.00 



		Backfill costs

		4hr session for 10 staff per fortnight

		760

		 £10.00 

		 £7,600 



		Educational Psychologist input

		 

		114

		 £45.00 

		 £5,130 



		CAMHS LD input

		3hr per week x 38 weeks

		114

		 £45.00 

		 £5,130 



		Bespoke school support

		To cover resources, specialist input etc

		1

		 £5,000

		 £5,000 



		Other costs

		

		

		

		 £  34,640



		Digital platform contribution

		Equal per area

		1

		 £20,000

		 £20,000 



		'Understanding Myself’ course

		Delivery cost for Daisy Chain charity

		1

		 £5,000

		 £5,000 



		ICS Programme Management contribution

		Equal per area

		1

		 £10,000

		 £10,000



		

		

		

		

		 £  33,700 



		

		

		

		

		



		

		

		

		 Total 

		 £  98,002





Southampton spend:

		PCF development work

		

		Hours

		Cost  

		  Total  



		SPCF leading steering group

		Monthly (2hr x 11)

		22

		£16.00

		 £      352



		SPCF engagement in sub-group work

		10hr per month x 11

		110

		£16.00

		 £   1,760



		SPCF administration time 

		10hr per month x 12

		120

		£16.00

		 £   1,920



		SPCF parents engagement event

		At least 4 (one per school) x 3hr

		12

		£16.00

		 £      192



		SPCF parents engagement costs

		5 parents x 4 schools x 4 events of 3hr

		240

		£16.00

		 £   3,840 



		SPCF resources and other costs

		 

		1

		£1,000

		 £   1,000



		Parent and YP Development Coordinator

		Employment and on-costs

		1

		£20,000

		 £ 20,000 



		Young People Engagement Events incl planning

		At least 4

		20

		£16.00

		 £      320



		YP reps attending steering group

		Monthly (2hr x 11)

		22

		£16.00

		 £      352



		YP engagement in sub-group work

		10hr per month x 11

		110

		£16.00

		 £   1,760 



		Rose Road Assn overheads

		15%

		 

		 

		 £   4,724 



		School training/engagement work

		

		

		

		 £ 36,220



		Development of schools programme

		2 weeks development work

		74

		£20.00

		 £   1,480 



		Delivery of schools programme

		12 x 4hr sessions per school 

		192

		£20.00

		 £   3,840 



		Equipment and resources

		 

		1

		£700.00

		 £      700 



		Backfill costs

		4hr session for 4 staff per fortnight

		304

		£10.00

		 £   3,040 



		Educational Psychologist input

		 

		114

		£45.00

		 £   5,130 



		CAMHS LD input

		3hr per week x 38 weeks

		114

		£45.00

		 £   5,130 



		Bespoke school support

		To cover resources, specialist input etc

		1

		£7,000

		 £   7,000



		Other costs

		

		

		

		 £ 26,320



		Digital platform contribution

		Equal per area

		1

		£20,000

		 £ 20,000 



		'Understanding Myself’ course

		Delivery cost for Daisy Chain charity

		1

		£5,000

		 £   5,000 



		ICS Programme Management contribution

		Equal per area

		1

		£10,000

		 £ 10,000 



		

		

		

		

		 £ 33,700 



		

		

		

		

		



		

		

		

		 Total 

		 £ 97,540





IOW spend:

		PCF development work

		

		Hours

		 Cost  

		 Total 



		IPV leading steering group

		Monthly (2hr x 12)

		24

		£16.00

		£384.00



		IPV engagement prep work/admin time

		10hr per month x 12

		120

		£16.00

		£1,920.00



		IPV parents engagement event

		At least 4 x 3hr

		12

		£16.00

		£192.00



		IPV parents engagement costs

		5 parents x 3 clusters x 4 events of 3hr

		180

		£16.00

		£2,880.00



		IPV resources and other costs

		 

		1

		£1,000

		£1,000.00



		Parent Forum Development Coordinator

		Employment and on-costs

		1

		£10,000

		£10,000



		IPV Management overheads

		10%

		 

		 

		£1,000.00



		School training/engagement work

		

		

		

		£17,376



		SEND Spcialist Lead

		3hr per week x 38 weeks

		114

		£50

		£5,700



		Development of schools programme

		2 weeks development work

		74

		£20.00

		£1,480



		Delivery of schools programme

		12 x 4hr sessions per school 

		288

		£20.00

		£5,760



		Equipment and resources

		 

		1

		£1,500

		£1,500



		Backfill costs

		4hr session for 10 staff per fortnight

		760

		£10.00

		£7,600



		Educational Psychologist input

		 

		114

		£45.00

		£5,130



		CAMHS LD input

		3hr per week x 38 weeks

		114

		£45.00

		£5,130



		Bespoke school support

		To cover resources, specialist input etc

		1

		£5,000

		£5,000



		Other costs

		

		

		

		£37,300



		Digital platform contribution

		Equal per area

		1

		£20,000

		£20,000



		'Understanding Myself’ course

		Delivery cost for Daisy Chain charity

		1

		£5,000

		£5,000



		ICS Programme Management contribution

		Equal per area

		1

		£10,000

		£10,000



		

		

		

		

		£33,700



		

		

		

		 Total 

		£89,676









		4.2 Please provide any additional detail you can on the major costs involved and recruitment needs required to implement the plan? (up to 200 words)



What would the major items of expenditure be? 

Who would be funded to do what (if known)? 



		The large majority of funding will be used to grow the parent forum resources and schools development in each area. This will give existing voluntary sector providers capacity to develop, support and grow local forums. This would see a coordinator role appointed in each of the 3 areas who will be the link between existing structures and new groups. This funding would be passported to our voluntary sector partners to deliver as a key stakeholder in this proposal. Once established, we would anticipate the demands on this role will reduce to become a maintenance function. This could be sustained through existing infrastructures and funding, given some tweaks.



The development of a digital platform will require engagement with a software developer. This will deliver a bespoke system for families, young people and practitioners across the ICS. After initial scoping it is considered that this would work well in conjunction with Oracle, who created Wessex Family Assist. The system allows a range of activities from self-help to peer support forums. Once developed, a maintenance role would be required to sustain the system, which could be joined with the wider system being adopted by Solent NHS Trust in the south of the ICS.











		4 [bookmark: _Hlk71271885]Co-production of the proposed project





		5.1 How have/will autistic people and families be involved in the development of your proposed plan? (up to 500 words)



Can you consider the voice of the child? 

Describe your coproduction model / ways of working? 



		At the heart of this proposal is co-production, we are fully committed to co-production with children and families and have strong evidence of impact. This is evidenced through existing good practice - for example, see the Portsmouth SEND Local Area Inspection by Ofsted and the CQC, one of the strongest SEND inspection reports in England.

We will build on existing steering group structures which parents are a key part of, along with young people (for example Dynamite in Portsmouth). Additionally, a wide range of professionals are involved, including; Education Psychology, CAMHS, paediatric therapies, paediatric medics, social workers, health visitors and commissioners.  



The Portsmouth ND Profile itself was co-produced with children and parents through an 18- month process of weekly co-production meetings between professionals, parents and young people.  This has given us huge confidence in the potential for this new approach to understanding ND needs and providing the right support and strategies to enable children will thrive.  It has been one of the most detailed, expansive and inclusive pieces of co-production in public services for children in the region.



Southampton will build upon the existing strong relationships with the PCF and other parent organisations such as Re:Minds, to ensure parents are engaged in the project.  Engagement and co-production will be facilitated through the use of technology such as FaceTime and YouTube sessions.  The PCF will lead engagement events and act as a central hub in order to reach out to parents in each of the schools to create small, local forums.  The skills and knowledge of the existing PCF will be used to expand parent and carer input in each of the school clusters and ensure the wider school community is involved.  There will be a new coordinator role who will be responsible for rolling out the project and ensure there are established links between the central PCF and the new mini forums. The funding will be transferred to our voluntary sector partners to deliver as a key stakeholder in this proposal.



Additionally, Southampton recognises that we need to develop a stronger Young People’s forum/steering group specifically to hear the voices of children/young people with SEND.  This project will ensure that some resources are used to support the development of a Young Person’s steering group, starting in each of the pilot schools so that we can ensure we learn from and understand the true impact of autism on their experiences in education settings. We intend to grow and develop this aspect of the project to extend the learning to all schools in Southampton.  



On the Isle of Wight, during a recent survey we asked families what could be done to improve existing Autism services.  We were told:



“(We need) More communication confirming status on waiting list, assistance in obtaining support whilst you wait and actually providing aftercare for both the family and child after diagnosis”.



“Our route to diagnosis took over two years, we were told there is no further support available. I am not sure what autism services actually exist”



“Parents and children should automatically be offered support services”

“(We need) More and improved communication with parents around how they can best support their child.”



“I am genuinely unaware of any supportive services. We were discharged with a leaflet post diagnosis”.



The above extracts are just a fraction of the comments received which follow the same themes.  Families indicated that whilst waiting times are too long, they also feel isolated and frustrated as to what support could be available whilst waiting as well as how the system ‘works’. Families tell us of their growing anxieties and concerns regarding the deterioration of their children’s resilience and wellbeing, risk of school exclusion and social isolation, whilst waiting for an Autism assessment, with little or no offers of support.  



Engagement and co-production will be facilitated via parent carer forums and aligned with existing participation opportunities in place to develop the new local ASC strategy which already includes families and autistic people with lived experience.





		5.2 How have/will clinicians and other professionals be involved in the development of your proposed plan? (up to 300 words) 



Are you linking with Mental Health in Schools Teams, CAMHs and specialist autism services? 



		As outlined above, the development of current programmes has been based on the principles of coproduction, with both families and practitioners.



The programme will be overseen and governed by the LDA Transformation Programme Board, with the provision of monthly highlight reports, including the month to date financial picture. Progress will be demonstrated to region and NHSE through this Board via the ICS SRO. This Board will ensure that appropriate clinical oversight is marinated at a Programme level.







		5 
Pandemic planning 

We do not expect Regions or ICSs to be able to provide plans for all the eventualities that COVID-19 and resulting restrictions could bring. This section is intended to help prompt thinking about how any particularly high risks might be mitigated for.



		6.1 What are the most likely ways (if any) that the pandemic could affect the delivery of your proposed plan? (up to 300 words)



		If there is a significant surge in the virus, we would be challenged by a reduction in capacity of schools as teachers isolate. The use of online learning and development could help to overcome this.



More broadly, we have found that close contact with schools, providing a place to check issues and offer mutual support has been invaluable in keeping things on track. Schools have risen to the challenge and with the right structures going forward will continue to do so.



There are some families who remain anxious about engaging in wider community and school activity. This has been supported through strong, consistent messages being shared across agencies. 



		6.2 What could be done to prevent or mitigate the impact of those risks on the overall feasibility or impact of your project? (up to 300 words)



		Covered above.
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Inclusion Service: Special Educational Needs and Disabilities (SEND) functions

Inclusion Outreach Service Business Plan 2021-22

The Inclusion Service is an integrated service within the Children Families and Education directorate. It is comprised of a number of teams, each with distinct functions, but with a shared overall aim to deliver a range of support to remove the barriers to achievement for all Portsmouth children and young people, in particular those with special educational needs and/or disabilities or from vulnerable groups. This includes enabling children and young people to benefit from education or training, with direct support, if necessary, or by supporting the schools or settings they attend to ensure that they can make progress in their learning, build and maintain positive social and family relationships, develop emotional resilience and make successful transitions to employment, higher education and independent living.

The value added of these teams working closely together as one integrated, multi-disciplinary Inclusion Service include: 


· Shared leadership and management capacity


· Shared professional development opportunities


· Multi-disciplinary case-working 


· Multi-disciplinary whole school systems support (e.g. Team Around the School)


· Collaborative working to avoid duplication and support professionals (e.g. Team Around the Worker)

A number of teams within the Inclusion Service contribute to the co-ordination of the statutory Education, Health and Care needs assessment process and the delivery of support to children and young people with SEND as well as consultation, advice and professional development to education settings and other professionals. The teams that contribute to this function are:


		Team

		Service Manager

		Team Leader(s)

		Description



		SEN

		Karen Spencer

		Lauren Bray


Sharon Cooper


Claire Harvey

		The SEN team co-ordinates the statutory education, health and care needs assessment process on behalf of the local authority and in accordance with relevant legislation and the SEN Code of Practice, including: 


· Issuing, maintaining and reviewing EHC Plans 


· Securing and monitoring educational provision for children and young people with complex SEND 






		Access and Entitlement 

		

		Sue Barratt

		The access and entitlement team: 


· Processes and monitors payment of SEN Element 3 top-up funding to schools and colleges 


· Assesses children and young people for eligibility for home to school or college travel assistance, including providing personal transport budgets where requested.


· Carries out free school meal checking as a traded service to schools






		Local Offer 

		Sarah Christopher

		

		The Portsmouth local offer website details the services and support that Portsmouth Children's Trust expects to be available for children and young people aged 0-25 with special educational needs and or a disability. It also provides information, advice and guidance for families and professionals. 






		Targeted Short Breaks

		

		

		The targeted short break offer provides a range of reliable, local short break provision to enable carers to have a break from their caring responsibilities and to enable children, young people and their families to lead as fulfilling a life as possible and to enjoy, achieve and have access to the same opportunities as others in life. 






		Educational Psychology

		Liz Robinson

		Caitriona Scully


Vicky Parker

		The educational psychology team provide psychological advice as part of the statutory education health and care needs assessment of children and young people with SEND. In addition, educational psychologists work as applied psychologists, able to carry out consultation and assessment, as well as training, research and project work and to work systemically with schools and other organisations, to promote the learning, social and emotional development of children and young people.






		Vision and Hearing

		

		Amanda Richards

		The vision and hearing team works with children and young people with sensory impairment to ensure that they make progress in their learning and achieve positive educational outcomes.






		Portage

		

		Sharon Ensor

		Portage works with preschool children with SEND and their families. The team uses a small steps approach, working in partnership with parents/carers to support the child's learning at home and for Portage Plus, in an early years setting. 





		Inclusion Outreach Service

		

		Lisa Caine 

		The Inclusion Outreach Service is co-ordinated by the Inclusion Service and provides support for schools to successfully meet the needs of children in mainstream school placements.



		Careers and Progression 

		Amanda Percy

		Julie Laws

		In addition to their other functions, the careers and progression team provide specialist careers guidance to young people with SEND. A key part of the work is working to reduce the number of young people with SEND who are not in education, employment or training (NEET). 







Inclusion Outreach Service 

The Inclusion Outreach Service has been in operation since October 2019. Funded by the high needs block of the Dedicated Schools Grant, the service is co-ordinated by the Inclusion Service and provides a range of support to enable schools to meet the needs of children and maintain their placements in mainstream schools and Inclusion Centres. 


The offer of support available to schools from the Inclusion Outreach Service incorporates services from a range of providers, including the Multi-agency Behaviour support service (MABs), Solent Academy Trust and the Children's Therapy Service as well as experienced SENCos who are seconded from mainstream schools in the city. 


The Inclusion Outreach Service provides:

· A central training offer

· Bespoke training

· Support while awaiting a specialist placement

· Specialist advice, support and interventions 

· Peer support from experienced, mainstream SENCos

· Action Learning Sets 

· Guidance and support with completion of the Portsmouth Inclusive Education Quality Mark 

This business plan includes the following sections:


a) Key Achievements for 2020/2021

b) Improvement priorities for 2021/2022

c) Key termly milestones


d) Key Performance Indicators


e) Outline mechanisms for quality assurance of practice with schools and families


f) Resourcing issues:  Financial and human resources 


g) Externally Commissioned Services and Procurement/Tendering


		a) Key Achievements for 2020/2021



		· High level of contact from a range of mainstream schools in the 2nd academic year of operation, despite the continuing pandemic: 

· 90% of mainstream schools (43 primary, 9 secondary schools and 3 Inclusion Centres) had contact with the service (13% increase on the 1st year)

· 81% of schools (47 schools) have used the service more than once

· 27 schools have contacted the service at least 5 times during this academic year 


· 212% increase in enquiries / consultations

· 88% increase in individual child / young person requests.


· Delivered a full central training programme virtually: 

· 42 training sessions delivered – 55.5% increase on the 1st year of operation, 

· attended by 363 delegates, 

· from 42 different schools – 133% increase on the 1st year of operation.

· Further developed and strengthened the role and work of the Inclusion Outreach SENCos including; successful recruitment of a secondary SENCo who is rebuilding the secondary SENCo network, regular contributions at SENCo network, reviewed and revised the SEND support plan and Transition plan, developing understanding and guidance regarding the best use of Teaching Assistants, recruitment of 3 new primary Outreach SENCos to join the team in September.

· Improved systems and referral processes with partners – revised partnership plan capturing casework outcomes:

· 74% outcomes fully achieved

· 23% outcomes partially achieved.

· Flexible response to the needs of the city throughout the pandemic offering a blended support approach and tailoring interventions to recovery needs. For example; staff supervision, team around the school, and bespoke training and support. 





		b) Improvement Priorities for 2021/2022



		No.

		Improvement Priority

		Progress RAG



		1

		Build on the impact and support delivered in the 2nd year of operation 

		



		2

		Establish and develop new team of Outreach SENCos 

		



		3

		Re-introduce the Children’s Therapy Service as part of the offer and establish and develop relationship with new SAT coordinator 

		



		4

		Develop support and training for Inclusion Centres

		



		5

		Develop further ND training and support as part of the Autism in Schools Project and embedding of the ND Profile 

		



		6

		Strengthen the Inclusion Outreach support offer to secondary schools to increase their use of the Service

		



		7

		Working alongside Turnaround 2 project to improve KS3 reintegration and further develop the support offer for CYP on the waiting list for AP or special school 

		



		8

		Embed service user feedback/evaluation systems 

		





		c) Key Milestones



		No.

		Improvement Priority

		Autumn term 2021

		Spring term 2022

		Summer term 2022



		1

		Build on the impact and support delivered in the 2nd year of operation



		Compile and share evaluation report of 2nd year of delivery 


Lucy Lynch and EP to agree Loss and Bereavement support development plan (to include; mapping exercise of schools who’ve accessed training, link with Jane Leech (suicide prevention), start to produce a support/ resource pack, training, supervision for Lucy, EP attendance at network meetings)

Develop central and bespoke training / support offer and share with SENCo network 23/9/21

Circulate training dates through the PEP & SENCo newsletter


Deliver central training

Review PIEQM outcomes

		Deliver central training


Deliver loss & bereavement champion training


Review schools using the service and check in with non-users – adapt offer accordingly



		Deliver full central training programme

Review service offer


Review schools using the service and check in with non-users – adapt offer accordingly

Continue to deliver loss and bereavement training and support package





		2

		Establish and develop new team of Outreach SENCos

		Induct new Outreach SENCos

Outreach SENCo planning and work allocation meeting in September 

Review LO website – new Outreach SENCos

Introduce new Outreach SENCos to the SENCo network


New SENCo support to be allocated

Develop guidance on effective training for TAs, 1 minute guide to promote independence and overview for parents re: TA deployment

‘A consistent approach to SEND identification’ – Session to be facilitated at SENCo network

		Develop understanding of SEND support across key stages amongst Outreach SENCo team

Outreach SENCos to shadow each other to increase understanding and clarity of SEND support offer


Re-establish primary SENCo networks, facilitated by Outreach SENCos

		Share learning of the SEND support offer across key stages with the wider SENCo network to inform transition





		3

		Re-introduce the Children’s Therapy Service as part of the offer and establish and develop relationship with new SAT coordinator

		Agree process and systems for working – use of CTS Business Support link and admin support from SAT

Jo Johnson to attend SENCo network to reintroduce the Outreach offer.

Jessica Taylor (CTS) to explore and develop joint training opportunities with SAT – SAT to identify key link for this work

Capital bids consultations

CTS representative to join the Inclusion Centre network meetings

CTS to develop Outreach training offer – for all schools and / or Inclusion Centres

		Develop a programme for schools to support sensory needs


Update at each SENCo meeting

Updates and CPD dates in the PEP bulletin



		Review service offer





		4

		Develop support and training for Inclusion Centres




		Develop needs led support and training offer to Inclusion Centres


Network meeting

Allocate SAT/MABS Lead to each Inclusion Centre for ongoing support / consultation / coaching

Develop an induction programme for TAs and specialist training for new staff entering SEND support

		Deliver central training programme

Deliver induction programme for TAs


Network meeting

		Deliver central training programme


Network meeting

Review service offer





		5

		Develop further ND training and support as part of the Autism in Schools Project and embedding of the ND Profile

		Autism in schools project planning – Liz Robinson and steering group to liaise with Lisa Caine re: role for Inclusion Outreach

MABS Lead Teacher Advisors to be ‘trained’ to deliver ND Profile training




		Outreach to work with EPs and CAMHs to deliver training and support through the project

Deliver ND profile training and support to schools

		Deliver ND profile training and support to schools



		6

		Strengthen the Inclusion Outreach support offer to secondary schools to increase their use of the Service

		Liaise with Secondary Headteachers and SENCos re: how IOS can best support them (utilising all partners)

Identify and develop specific training opportunities for secondary staff 


Identify and develop specific support for secondary staff – MABS to outline supervision / Action Learning Set support


Continuation of Outreach SENCo led Secondary SENCo network meetings and building of the shared google drive


Utilise available information / data to identify key areas of need

		Deliver training and support

Review secondary school usage of the service and contact non-users

Consult and review with the secondary SENCo network


Adapt offer according to feedback




		Deliver training and support


Review secondary school usage of the service and contact non-users


Consult and review with the secondary SENCo network


Adapt offer according to feedback






		7

		Working alongside Turnaround 2 project to improve KS3 reintegration and further develop the support offer for CYP on the waiting list for AP or special school 

		Recruit and induct Turnaround team, establish relationships and ways of working across the relevant systems

Re-launch Turnaround team

MABS to meet with The Harbour campus leads to inform the offer of support for the waiting list

Further develop the WL support offer in consultation with schools 


ISP to notify IOS of any WL cases 

		Explore role of MABS to support KS3 reintegration


Work with Turnaround Manager to review progress, changes needed and next steps

Review WL support with MABS and relevant schools



		Evaluate 1st year of Turnaround Team

Review and adapt support for CYP on the waiting list for AP / special school





		8

		Embed service user feedback/evaluation systems




		Issue evaluations / partnership plan reviews for work concluded in the summer term




		Issue evaluations / partnership plan reviews for work concluded in the autumn term




		Issue evaluations / partnership plan reviews for work concluded in the spring term


Invite whole service feedback from all schools – repeat school survey





		d) Key Performance Indicators



		No.

		KPI

		2020/21 Baseline

		Autumn term 2021

		Spring 


term 2022

		Summer term 2022

		End of year

		RAG

		Link to other strategies



		1

		Number of schools having contact with the service

		52 (43 primary, 9 secondary)

		

		

		

		

		

		



		2

		No. of enquiries / consultations 

		78

		

		

		

		

		

		



		3

		No. of individual CYP requests 

		68

		

		

		

		

		

		



		4

		Number of training sessions delivered (face to face & virtual) 

		42 sessions

		

		

		

		

		

		



		5

		No. of schools accessing training

		42 different schools & 363 staff

		

		

		

		

		

		



		6

		Days of Outreach SENCO support / MABS / SAT / CTS / EP delivered

		127 days (some data missing)

		

		

		

		

		

		



		7

		% Outcomes: Achieved / Partially achieved / Not achieved

		74% achieved / 23% partially achieved / 3% not achieved

		

		

		

		

		

		



		8

		Successful reintegration from AP to mainstream schools and improved relationships with families (Turnaround)

		2018/20

85% successful reintegration


100% Parents reported improved relationships


80% Pupils

		

		

		

		

		

		



		NB outcomes data e.g. attendance, exclusions, progress and attainment of CYP with SEND is included within the SEND strategy performance report and monitored by the SEND Board 



		

		





		e) Outline mechanisms for quality assurance of practice - including feedback from schools and families 



		· User feedback following support or intervention 


· Training feedback

· Repeated contacts into service 


· Use of the latest research and data to inform practice.





		f) Resourcing Issues - Financial 



		Total annual funding available £191,900





		Resourcing Issues - Human Resources 



		Recruitment and Retention Issues: 

Service is based on seconded posts and contracts.

Need to recruit the Turnaround 3 team.

Workforce Development Priorities: 

Induct and develop newly appointed Outreach SENCos into the Service.

Induct and develop Turnaround 2 team. 





		g) Externally Commissioned Services 



		No.

		Service and Provider

		Annual Contract Values

		RAG on Performance and VFM

		Contract End Date

		Actions/


Improvements



		1

		The Harbour School – 100 days Lead Teacher Advisors, 58.5 (1.5 days per week) days of Service Co-ordinator

		£55,475 



		

		31 August 2023

		New contract to be in place September 20223



		2

		Craneswater School (Outreach SENCo and Bereavement support) 

		£6,900

		

		N/A

		New agreement to be in place September 2023



		3

		Mary Rose School – 60 days if Consultant time

		£21,000

		

		31 August 2023

		New contract to be in place September 2023



		4

		Trafalgar School (Outreach SENCo) – 20 days

		£7,000

		

		31 August 2023

		New contract to be in place September 2023



		5

		Langstone Infant Academy (Outreach SENCo) – 14 days

		£4,900

		

		31 August 2023

		New contract to be in place September 2023



		6

		Langstone Junior Academy (Outreach SENCo) – 14 days

		£4,900

		

		31 August 2023

		New contract to be in place September 2023



		7

		Meon Junior Schooll (Outreach SENCo) – 14 days

		£4,900

		

		31 August 2023

		New contract to be in place September 2023



		8

		Educational Psychology Service 

		£25,000

		

		

		Up to 25k allotted for 10 days bereavement support and potential additional input when the EPS has capacity.
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