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3.1 Workload Considerations

“ have regard to the principles and 
recommendations in the Making Data Work 
report and the Workload reduction toolkit”

“review and streamline policies and processes 
to cut unnecessary workload”

“activities driven by what has most impact on 
pupils, whilst being time efficient for teachers”

“be aware of Ofsted’s guidance on the 
requirements of inspections, which dispels 
myths that can result in unnecessary workload.”
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“Everyone on the Board”

The competency framework for 
governance sets out the 
importance of ensuring that 
leaders and teachers are able 
to have a satisfactory work-
life balance, including a 
manageable workload.
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Case Study- Hiltingbury Junior School
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Guiding Principles
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Data Demands
‘Do not request data in 
any other format than 
that which the school 
regularly and routinely 
presents.’

‘Keep data requirements 
under review and challenge 
selves and leaders to collect 
the least amount of data 
possible.’ 
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Headteacher Report
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Strategic Planning
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What we have achieved?
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https://www.gov.uk/guidan
ce/school-workload-
reduction-toolkit#support-
for-governing-boards-and-
trustees

14

https://www.gov.uk/guidance/school-workload-reduction-toolkit#support-for-governing-boards-and-trustees


Discussion: what do your governors / trustees 
know about workload in your school(s)?

What effect is workload having on teaching, staff 
morale and recruitment and retention in your 

school(s)? How do you know? 

What areas are particularly burdensome for teachers 
and leaders in your school(s)? How do you know?

What action have your school(s) taken to review and 
streamline policies and practice?

Have these actions had an impact? How do you know?

Taken from the Department for Education workload reduction toolkit: 
support for governing bodies and trustees
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How do schools wish to work, 
individually and collectively, to 
address teacher workload and 
improve retention in Portsmouth?
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