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Local Area SEND Inspection 

As you know, our SEND Local Area Inspection took place from 1st to 5th July. Inspectors 

visited 2 nursery settings, 2 primary schools, 2 secondary schools, 2 special schools and 1 

college during the week. They met with a range of professionals from education, health and 

social care, as well as young people and parents/carers. They were interested in how 

effectively we identify SEND, meet needs and improve outcomes for children and young 

people aged 0 to 25.  

We will share the findings with you as soon as we can. We are expecting the inspection 

report to be published at the beginning of September.  

In the meantime, we would like to thank you all for your contributions to the process. Many 

of you participated directly, through focus groups and school visits. The rest of you made a 

hugely significant indirect contribution, through your day-to-day work as SENCOs and your 

commitment to the children and families in our city. 

 

To begin… 

Sarah Christopher welcomed everyone to the meeting.  

 

Acknowledgements:   

Thanks to Enola Harrison from Medina Primary, who has been covering the SENCO role 

during Emma's maternity leave. 

Huge thanks were given to Sue Brown from Meon Infants and Christina Bailey from Castle 

View who have contributed so much, to children and young people in Portsmouth, during 

their long and dedicated careers. We wish them both well in their retirement. 

Annie Williams is moving onto a new role. Thanks Annie for all of your work with children, 

not just in your own school but also through your leadership of PSENSP. We wish you all 

the best in your new job. 

Strategic Update 

Julia Katherine presented to the group.  

She explained that the national SEN data was recently published. You can 

access the report here. 

She highlighted that nationally the number of EHCPs has risen and continues to rise and 

the amount of money from the government has not increased at the same rate. This 

explains the challenge that we face, collectively, in making best use of the resources 

available to ensure that children get the right support at the right time. The increase in 

Portsmouth is in line with what we see nationally. 

Strategic Update.pptx

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805014/SEN2_2019_text.pdf
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The percentage of EHCPs issued on time in Portsmouth has increased to 99.5% (Nationally 

the figure is 60%). She thanked the SEN team, advice writers and SENCOs for their 

contributions to this process. 

Other updates: 

SEN Information Reports Audit: Julia explained that an audit is being carried out of your 

SEN information reports. It is a statutory requirement for it to be on your websites. We are 

currently working our way through looking against the embedded checklist ensuring that the 

required information is there, that it is up-to-date and co-produced with parents.  

Once we have checked all schools' websites, we will share the feedback with you. 

You might find the checklist useful when you update your report.  

If you have any questions, please contact Julia. 

Banded Funding: Last year we looked at banded funding for EHCPs in mainstream schools. 

This is already the way that we fund our special schools. We will be revisiting this piece of 

work and would like to seek views on the banding criteria and how the proposal could work. 

Emails will go out to Heads and SENCOs asking for volunteers to contribute to this piece of 

work. 

High Needs Block Pressures: we are currently projecting an overspend on the high needs 

budget. The government has put a call for evidence on SEND funding. You may want to 

have a look at it here.  

Ministerial visit: Nadhim Zahawi visited us in May in order to see some good inclusive 

practice. He visited ALNS and was very impressed. At the select committee he mentioned 

Portsmouth 3 times, highlighting partnership working and close working with parents. 

 

Save the date! Portsmouth Inclusion Conference on 10th October.  

The theme is 'Leading an inclusive school: practical ideas for leaders at all levels 

within high-performing and inclusive schools'. The keynote speakers will be Dr 

Adam Boddison and Gareth Morewood.  

Booking is available from Eventbrite. 

Joint Working between Education and Social Care 

Denise Lingham, Head of Safeguarding and Monitoring, presented.  

Denise updated us on the structures in place to support children and families who have 

input from Early Help as well as those at Tier 4 who are supported by the Children's 

Disability Team. 

Over the last year, the service has been reviewed to look at delivery and how to improve it. 

The Children's Disability Team have been allocated to the different localities. The localities 

each have service leader and 3 team leaders. One of the bonuses for this structure is that 

you will get a more robust response.  This took effect on the 1st of July. 

SEN Information 

report Audit checklist.xlsx

Portsmouth Inclusion 

Conference flyer.pdf

mailto:Julia.Katherine@portsmouthcc.gov.uk
https://www.gov.uk/government/consultations/send-and-ap-provision-call-for-evidence
https://www.eventbrite.co.uk/e/portsmouth-inclusion-conference-2019-tickets-63197454287?aff=eac2
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The team has been looking at the lead professional role. Where there is an established lead 

professional and a social worker is involved we need to look at how to work with that. 

Whenever social care is involved with a family, they will be a lead professional. If social care 

are involved the child will be LAN, CiN or on a CP Plan. 

Julia added that in terms of EHCP reviews, we want to ensure that reviews are brought 

together wherever possible rather than families having to come at different times to speak 

with different professionals. Please communicate with the social worker regarding the dates 

of the reviews to find out if they can attend. If they are unable to attend, the expectation is 

that they will provide a written contribution to the review. Denise added that her expectation 

is that social workers will attend the EHCP reviews, wherever possible. She explained that to 

facilitate this, it would be helpful to set the date for the next Annual Review. Social Care want 

to work more closely with education colleagues in the best interests of children. 

Outreach Offer 

Julia Katherine explained that the current outreach offer contract ends at the end of 

summer. 

She presented the key features of the new offer, as listed in the embedded slide.  

Lisa Caine has been appointed as the outreach co-ordinator and she will be 

working within the Inclusion Service to deliver this role. 

The objective of the telephone advice line will be to help answer questions on whether or 

not to make a referral, how to access a particular service, etc. The hours for the advice line 

will start as 3.00-5.30 Monday to Thursday during term time and will be kept under review. 

CPD: Offer of training. We have identified a need for SEMH, neurodevelopment and autism 

training, these will be planned in advance to be delivered centrally. In addition, you will be 

able to request CPD for particular areas of need in your schools. 

Individual interventions: The outreach service will continue to offer individual interventions. 

Proactive school support: The Inclusion Quality Mark will give us a huge amount of 

information about the strengths and needs in the city. We will come to you for a discussion 

of your areas of need from the self-assessment. The support could come from linking you 

with a school that has that as a strength or other types of support. 

Seconded SENCos: A small team of SENCOs will be available for advice, support and to 

share practice. 

Integrated multi-agency offer: The outreach service will be working with other professionals 

to ensure that the offer is a joined up one. The aim is to be better organised to better meet 

your needs. 

Outreach Offer.pptx
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Julia contacted all schools to see who might be interested in the co-ordinator role or who 

could provide specialist support. She is very pleased with the level of interest and thanked all 

of those who have applied. 

Mike Bowen - Beacon View Primary, Sally Turner - Craneswater Junior School and Simone 

Elliot - Northern Parade have been successfully appointed to the Seconded SENCo positions. 

Specialist advice will continue to be available from our special schools as part of the offer. In 

addition we have some SEN SLEs in mainstream schools the city that will also be able to 

provide support. 

Further details on the outreach offer will be shared at the beginning of start of autumn term. 

SEN Team update 

Karen Spencer presented to the group. 

Regarding the September 2019 placements, parents will hear within the next 

couple of weeks. 

The SEN Team will return the not completed 'hold' assessments to the schools. Please 

remember that there is a checklist that you can use. Also please let the SEN Team know if 

completing it is a problem, so we will not be chasing for it. 

If parents ask for an EHC needs assessment, please allow them to request for 

assessments themselves. If you do it on their behalf, it is recorded as a school request for 

assessment. If it then goes to appeal and you are called as a witness and you mention that 

it is not required, it might come as a shock for them. 

Some of the co-production meetings will be held in the summer holidays, due to the SEN 

Team's capacity. It will be trialled this summer. The meetings will be, most probably, at the 

Civic Offices since schools will be closed. Karen will inform you of when the co-production 

meetings will take place. SENCOs are very welcome to attend if they can but the SEN 

Team appreciate that this won't be possible in many cases. 

We will start looking at Preparing for adulthood in the EHC Plans from Year 6. The majority 

of EHC plans require a more detailed amendment at the point of changing from primary to 

secondary, so the PfA could be integrated. If we do a full amendment at Year 6, we will not 

need to do such a thorough amendment at Year 9. 

The Annual Review paperwork will be updated. Please keep going to the Local Offer 

website for your paperwork. 

If you have any questions, please send us an email. 

Portsmouth Parent Voice 

Kara Jewell explained that Natalie Abraham has taken over as manager of PPV.  

PRE_SENCoNetwork_

June2019-SEN Team.pptx

mailto:sen.education@portsmouthcc.gov.uk
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The 'What's trending' report is being updated. The format has changed and it is much more 

data-based, giving a deeper insight on parent's feedback. 

The three main topics in the report are: 

 EHCPs 

 SEN Support 

 CAMHS  

CAMHS 

Melanie Wells presented the CAMHS update. 

She shared some recent work in schools related to self-harming in years 5 and 6 children. 

The response from children and teachers was very positive. CAMHS is hoping to use some 

of that material to put a package to use in the classroom or assemblies to talk about this. 

Regarding training, Melanie will be running the group course in schools around 

managing anxiety in autumn. Details in attached leaflet. 

Please send Melanie an email if there is any other training around mental health 

that you want her to look at. 

Following a number of queries by parents about ADHD medication, it was agreed to have a 

slot on the next agenda to look at this topic.  

Portsmouth TSA 

Sophie Venable sent her apologies and the embedded update. 

Sarah explained that the SEN Review project is now going on into Year 2.  

The evaluation of the first was really positive. 

Portsmouth Education Partnership 

The PEP bulletins are produced weekly. We send them to schools to be cascaded to 

everybody, but this does not always happen. SENCos will be added to the distribution list. 

You can find all the bulletins in the PEP website. 

Liz Robinson explained that a group is working on putting a protocol around tracheostomy. 

Sarah asked whether new TA job descriptions could include the willingness to provide 

elements of medical or personal care, including tracheostomy interventions (with the 

appropriate training). Please contact Liz or Sarah if you have any questions. 

The TES SEN show will take place on 4th October. It is a great opportunity to look at the 

resources, seminars, workshops. If anyone is interested in attending, let Sarah know and 

she will coordinate it. 

 

2019 CAMHS 

training.docx

SENCO Network 

Meeting 11.6.19-TSA.docx

mailto:Melanie.Wells@solent.nhs.uk
https://www.portsmoutheducationpartnership.co.uk/bulletins/test/pep-weekly-bulletins/
mailto:Liz.Robinson@portsmouthcc.gov.uk
mailto:Sarah.Christopher@portsmouthcc.gov.uk
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Lego Therapy 

Lauren Holmes presented. 

A number of schools already use Lego therapy. 

The findings of this research might be able to further develop the way you use 

Lego therapy to improve outcomes. 

Solent Therapies Update 

Neil Smith and Marion Jones presented this update. 

Neil Smith manages the therapies team in Portsmouth and South East 

Hampshire. Marion Jones is the Mainstream School Lead for Solent. 

Neil mentioned that it might be useful to have Solent Therapies be part of this network's 

agenda more regularly. 

SENCOs were reminded of the Therapies Advice line 0300 123 66 82 and encouraged to 

contact this line for advice or information on children who are not currently open to the 

Therapies Team. All concerns and queries are logged centrally and the therapists reply in a 

couple of days.  

The team provide inset days for schools free of charge. Their aim is to support schools to 

support children with a range of needs. It provides you with something to work on probably 

before referral. You can book the inset days by calling 0300 123 66 82 and someone will get 

back to you in a couple of days. Ideally this is whole school training, currently for primary 

schools only. 

The schools therapy resource pack is now on the website. You can download yours from the 

website but if someone wants a ring bound copy, one can be provided at a cost price. Marion 

added that she will be leading a project to work on a newer version, presented more visually, 

to show what a therapist would do, rather than written down. Any ideas are welcome. Please 

contact Marion.  

Local Offer 

Amanda Tickle explained that a redesign of the Local Offer is taking place in co-production 

with parents, young people, health, and other professionals. 

The Local Offer is not only for EHCP but for SEN support too. We want to make it more 

relevant to professionals. 

The Local Offer is what we offer in our local area. The website is just the shop window.  

It should not be a directory. It should help with your journey. 

We need to use it to identify services in our area. If you cannot find what you are looking for, 

please use the feedback to inform us on what is needed. 

SENCO Lego Therapy 

Presentation.pptx

Childrens Therapy 

Service information June 19.pptx

https://what0-18.nhs.uk/solent
mailto:Marion.Jones@solent.nhs.uk
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Whole School SEND 

Sarah noted that the embedded presentation prepared by Geraldine O'Grady, 

Deputy Regional Lead, talks about the Partnership Whole School SEND 

Consortium, nasen and the SEND Review Guide, which are useful toolkits. 

The SENCO Forum is in early days but it could be useful to get national feedback. 

You can download the SENCO Induction Pack by clicking here.  

SEND Newsletter from the Department for Education   

You can read the July 2019 edition of the Department for Education's 0-25 SEND 

Newsletter in the embedded document. 

Next Meetings   

Following feedback at the SENCO Network meeting we will not be holding a SENCO 

conference in the autumn term, we hope that you will be able to join us at the Inclusion 

Conference on Thursday 10th October. Instead, we are planning a series of training 

sessions/ workshops for SENCOs across the year. These will run in addition to the SENCO 

Network meetings.  

A detailed programme and venues will follow, but you may want to note the dates in your 

diaries now. 

Monday 23rd September 2-5pm - New SENCO Induction: Civic Offices, Conference Room 

B 

Wednesday 2nd October 1-4.30pm 

Tuesday 3nd December 1-4.30pm 

Thursday 30th Jan 1-4.30pm 

Monday 23rd March 1-4.30pm 

Tuesday 28th April 1-4.20pm 

 

SENCO Network Meetings will continue to be held at Stamshaw Junior School: 

Refreshments from 1.15 for a 1:45 start on the following dates: 

Next meeting on Thursday 14th November 

Wednesday 4th March 

Tuesday 9th June 

 

WSS_Presentation - 

portsmouth.pptx

July 19 SEND 

Newsletter.docx

https://www.sendgateway.org.uk/index.cfm?originalUrl=whole-school-send/sencos-area/%20

