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Embedding Early Help for vulnerable young people in educationSchool identifies a vulnerable young person who is at risk of poor school attendance, exclusions, poor attainment, potentially needing a change of provision, or needing assessment of special educational needs

[bookmark: _GoBack]Relevant referral/notification to then be completed which must be accompanied by evidence of support put in place, including the Early Help Assessment (EHA), plans and reviews, Pastoral Support Plans (PSP) and Individual Behaviour Plans (IBP). For advice and support regarding this process please contact exclusions@portsmouthcc.gov.uk  / sen.education@portsmouthcc.gov.uk  
Child or young person for whom a Tier 3 (Early Help and prevention) or Tier 4 (Social Care) service is required.  An interagency referral form should be completed (www.portsmouthscb.org.uk)
Child or young person for whom you are considering making a request for an education, health and care needs assessment 
Child or young person who has reached the threshold for attendance intervention 
Child or young person for whom consideration is being given to agreeing a reduced timetable
Child or young person who school think may transfer under the Fair Access Protocol or who is believed may require Alternative Provision on a dual registered basis 
If progress is not made through the 'Early Help' process, families can be referred for the following requests. Where a child needs to be considered urgently for child protection intervention, inter agency referral can and should be made at any time
School considers:
· Conversation with child and family around young person's needs
· SEN Support Plan as necessary
· Individual Behaviour Plan as necessary (If behaviour related)
· Pastoral Support Plan 
· Early Help Assessment, Plan and reviews (except when already open to Social Care or Early Help) (www.portsmouthscb.org.uk)
Early Help Assessment to be completed and sent to pccraduty@portsmouthcc.gcsx.gov.uk or upload to SSE (path: Documents>Other Vulnerable Groups>Early Help) , school undertake role of lead professional, hold regular review meetings and monitor progress against the plan. The whole family's wider needs must be considered in the context of the child/young person.  The family's progress will be monitored against the 'Troubled Families' outcomes (see guide below), if sustained progress is made then the local authority will be able to claim additional funding to support early help services.  The Lead professional is able to access additional support and advice on a case from the 'Think Family Mentors' via MASH on 023 9268 8793. 




[bookmark: _MON_1592822445][bookmark: _MON_1592822467][bookmark: _MON_1593414952]   
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One Minute Guides - Troubled Families Programme June 2018 


 


 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
Which families are we talking about?  
 


There are 6 headline criteria for families to be considered as part of the Troubled Families 
programme:  
 


1. Parents or young people involved in offending or anti-social behaviour 


2. Children or young people where attendance in an education setting needs to improve 


3. Children and families who need effective help and protection 


4. Adults out of work or at risk of financial exclusion, or young people at risk of 
worklessness or NEET 


5. Women and girls affected by domestic violence and abuse 


6. Parents or children with a range of health and wellbeing problems.  


 
Any families which meet two or more of these criteria can be attached to the programme. Progress 
would have to be demonstrated through Early Help reviews or similar documents to show what 
progress has been made against those headline criteria for a minimum of 6 months 
 


How does a family get attached to the Troubled Families programme?  
 


The Portsmouth approach to Troubled Families is based on national research about how to achieve 
better outcomes for families, which recommends: having a single dedicated worker (e.g. lead 
professional/ practitioner) for each family; addressing the needs of the whole family; setting a 
common purpose and having agreed outcomes; providing practical, hands-on support; and 
practitioners adopting an assertive and persistent approach. There are three elements to attach 
families to the Troubled Families programme: 
 


1. Whole family plan, eg: early help assessment or similar family plan 
2. Lead professional working with the family 
3. Consent to share information with Government departments (this is needed to claim the 


funding), which is part of the early help assessment 


What is the Troubled Families programme?  
 
The national Troubled Families programme is a government initiative aimed at helping 
families with a number of complex problems by helping them to turn their lives around, 
improving outcomes for the whole family and thereby reducing the need for more intensive 
and costly interventions.  
 
The Troubled Families programme is focused on early help and requires agencies to 
 work together to support families. The programme uses a payment-by-results model where  
local authorities receive £1,000 for attaching families to the programme and a further  
£800 is earned when evidence of sustained progress against the agreed outcome measures  
in their local outcomes plan is submitted to the Department for Communities and Local 
Government (DCLG). In Portsmouth the Troubled Families programme is referred to under 
the Stronger Futures umbrella.  
 







 
 
 
 


 
 
If your service completes whole family plans, but it is not an early help assessment this 
can be considered for attachment to the programme as long as the consent form from the 
early help assessment is completed and there is a lead professional 


 
 
 
 
 
 
 
 


 


 


 
 
 
 
 
 


 
 
 
 


 
 


 
Why is progress against the outcomes so important?  
 
Portsmouth is committed to providing the right support to children and families, so that they  
are able to secure a stronger future for themselves.  We are ambitious to drive sustained 
improvements on key outcomes including improving school attendance, reducing anti-social  
and criminal behaviour, reducing incidents of domestic violence, and supporting people into 
employment. The funding provided through the Troubled Families Programme supports our  
0-19 Early Help and Prevention teams.
 
 


 
 


For more information:  


Contact: 


Kate Slater: kate.slater@solent.nhs.uk or Fran Shaul: fran.shaul@portsmouthcc.gov.uk 


The documents that support the Troubled Families programme are all available on the PSCB website 


and the Portsmouth City Council website by searching for Early Help 


Payment by Results 
 
A Troubled Families Quick Guide for professionals has been produced to show what and 
how progress needs to be evidenced. This is supported by hard data which is provided by 
the Troubled Families data team.  
 
The data has to be supported with documentation by the lead professional and when we 
are clear that enough progress has been made, the team will submit a payment by results 
claim through  
the Portsmouth City Council internal audit team. Spot checks on claims take place on a 
regular  
basis by the DCLG, so we need to make sure our claims are accurate to prevent fraudulent 
claims. 
 
The Portsmouth Troubled Families programme is coordinated at a strategic level by an 
Integrated Head of Early Help who has a dedicated performance team overseeing the 
attachments and who monitor the progress of the families attached against the outcomes 
framework 
 



file:///C:/Users/kate.slater/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/IN2G0KNG/kate.slater@solent.nhs.uk

file:///C:/Users/kate.slater/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/IN2G0KNG/fran.shaul@portsmouth.gov.uk

http://www.portsmouthscb.org.uk/professionals/resources-for-frontline-professional/

https://www.portsmouth.gov.uk/ext/learning-and-schools/pre-school/childrens-centres
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		Information sharing discussed with family (see page 3)

		Yes ☐



		



		We started this assessment on:

		

		We completed this assessment on:

		







Who's in our family?

Please record details of who's in our family, who's living with us and who plays a part in our lives.  If unborn, state name as unborn baby and mother’s name, e.g. unborn baby of Ann Smith and record expected date of delivery.

		Name

		Surname

		Gender

M/F/U

		DOB

		Relationship

		Parental responsibility

Y/N

		Living at the family address provided below

Y/N

		Language

		Ethnicity

		Religion

		Disability



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		





Portsmouth Early Help Assessment: Understanding our family's needs





Portsmouth Early Help Assessment Form Page 14 of 14 (June 2018) - Version 1.3

		Family surname(s):

		

		Lead professional:

		







Family contact details



		House Name/No

		



		Street

		



		City

		



		Postcode

		



		Telephone No.

		



		Mobile No

		



		Email

		







Who is undertaking this assessment with our family?

		Name & surname

		Organisation

		Phone

		Email



		





		



		



		







Who else is working with our family? Please consider all universal services and any additional services working with adults or children

		Organisation



		Services

		Name & Contact details



		

		



		



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		









Useful information to know when working with our family?



		















Portsmouth Early Help Assessment: Understanding our family's needs





Your family's consent and privacy

Your family's information will be used to carry out your Early Help Assessment, to provide you and your family with Early Help Services and to monitor your progress along your journey. To complete this process we may gather and share information with services who are working with you, please state below the organisations that you are happy for us to gather and share information with. This may be shared during the assessment process, during on-going work, at team around the family meetings and to monitor progress. 

		Portsmouth City Council

		☐		Children's school, nursery or college

		☐

		NHS Trust Health services/GP

		☐		Housing services and providers

		☐

		Children, Family and education services

		☐		Hampshire Constabulary

		☐

		Portsmouth's Multi-Agency Safeguarding Hub

		☐		Probation services

		☐

		Domestic abuse services

		☐		Government departments

		☐

		Adult mental health services

		☐		Other

		☐

		Adult substance misuse services

		☐		Consent to all

		☐





In addition to this, the Council engages in local and national projects that support the research and evaluation of services and helps shape the future of support for families. To do this, the Council's 'Stronger Futures Programme' may share your information with other government departments and local agencies to enable us to monitor progress and evidence successful work that you and your family complete in moving towards better outcomes. This is an important source of funding for support services and helps us to invest in the Early Help network in Portsmouth. Partner agencies that do not currently hold information about your family, such as Hampshire Constabulary, may need to create an Early Help record and reference for you so they can track your family's progress. Any records created solely for these purposes will be deleted on completion of the Early Help programme. A list of some of the example agencies which this may include is as follows:



NHS Trusts/Departments/GP, Children & Family Services, Schools and Education Services, Housing Services & Providers, Domestic Abuse Services, Hampshire Constabulary, Probation Services, Adult mental health services, Adult substance misuse services, Department for Work & Pensions & Central Government.



Privacy notice

The Council respects your family's privacy and will only use your information where it is lawful. Your information will be kept securely and for no longer than is necessary.

The Council and partner organisations have a duty to share information with one another where they have concerns that an infant, child or young person has been harmed or abused, or is at risk of harm or abuse. In these circumstances we do not need consent to share information. 

We may be required by law to disclose your personal information without your consent for the purposes of preventing or detecting crime/fraud or apprehending and prosecuting offenders (for example to the police, Department for Work and Pensions or as part of the National Fraud Initiative) or where we have a statutory duty to do so.

To find out more about how your families' information may be used for Early Help, contact: earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk 

To find out more about how the Council uses personal information, see the Data Protection Privacy Notice on the Council's website or contact data.protection@portsmouthcc.gov.uk (telephone 023 9268 8482)

To request a copy of your records or to ask the Council to stop using your information, contact: data.protection@portsmouthcc.gov.uk







Consent

		☐ I Consent to the Early Help Assessment (PLEASE TICK)

I consent to the Portsmouth Early Help Assessment being undertaken and confirm I have parental responsibility for the child or children in this assessment.  I understand that I may withdraw from this process at any time. I /we agree to information being shared about me/us and my/our family with the Council's partner organisations in order to provide me/us and my/our family with Early Help Services and Support.



		☐ I Consent to sharing our family's information for Stronger Futures programme (PLEASE TICK)

I understand that selected information about my family and the Early Help Services they receive will also be used by the Council, partner organisations in Portsmouth and Central Government to plan and evaluate Early Help Services for families. 







PLEASE ENSURE THAT THIS FORM IS PHYSICALLY SIGNED BEFORE SENDING THE ASSESSMENT TO PCC - INCLUDING CHILDREN OVER 12YRS



		Name of parent/carer

		Signature

		Date



		



		

		



		



		

		



		Name of family member

		Signature

		Date



		



		

		



		



		

		



		



		

		



		



		

		



		Name of professional

		Signature

		Date



		



		

		







Is there anyone else who has parental responsibility for this child/ren and needs to be informed of this assessment process?

Yes ☐	No ☐



If yes, please give details: 

Name:

Address:

Phone/Email:



Organisational complaints procedure provided		Yes ☐	No ☐



If you wish to withdraw consent to the 'Early Help' assessment or the 'Stronger futures' programme you can do so at any time. To notify us that you wish to withdrawn consent please contact earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk 









Family Genogram



Please draw the family genogram below including all children, parents and any unborn children:

Unborn



Female

Male





When answering the questions below, please take account of all family members in the household.  The aim is to get an overview of the needs of our whole family across all six headline outcome areas.



		1.Families are reducing offending and anti-social behaviour

		Who? (e.g. mum, Billy)



		In the last 12 months:



		Have any of the children been in trouble with the police?

		Yes ☐

		No ☐

		



		Have any of the adults or children been involved or sanctioned for anti-social behaviour?

		Yes ☐

		No ☐

		



		Is there a young person at risk of offending behaviour including gang activity, drugs running and radicalisation?

		Yes ☐

		No ☐

		



		Is there an adult serving a prison sentence?

		Yes ☐

		No ☐

		



		Are any of the adults serving a community order or suspended sentence?

		Yes ☐

		No ☐

		



		Are there any other issues relating to crime and/or anti-social behaviour that are concerning you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score Crime and ASB overall?



		Issue not present/outcome ☐ achieved 

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐









		2. Children are attending school and parents are supporting their learning

		Who? (e.g. mum, Billy)



		Over the last 3 consecutive terms, have any of the children:



		Been persistently absent from school? Below 90% attendance

		Yes ☐

		No ☐

		



		Been chronically absent from school? Below 50% attendance

		Yes ☐

		No ☐

		



		Been permanently excluded?

		Yes ☐

		No ☐

		



		Received a fixed term exclusion of 3 days or more?

		Yes ☐

		No ☐

		



		Child with social, emotional and behavioural difficulties registered in an alternative education provision?

		Yes ☐

		No ☐

		



		Child is not registered with an early years setting? 

		Yes ☐

		No ☐

		



		Are the family eligible for 2 Year funding?

		Yes ☐

		No ☐

		



		Have they taken it up?

		Yes ☐

		No ☐

		



		Are there any other education-related issues that concern you or the family

		Yes ☐

		No ☐

		



		Based on these factors, what would you score education overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement     ☐

		Area of concern     ☐









		3.Children are safe from harm and well-parented

		Who? (e.g. mum, Billy)



		The family are Identified as needing an 'Early Help' assessment?

		Yes ☐

		No ☐

		



		The family have had safeguarding concerns, recently (within 6 months) stepped down from a Child in Need or Child Protection plan?

		Yes ☐

		No ☐

		



		Is there a need to improve parenting capacity? 

		Yes ☐

		No ☐

		



		Is there a child with SEN within the family?

		Yes ☐

		No ☐

		



		Are the family managing the SEN and coping well?

		Yes ☐

		No ☐

		



		Is there a child identified at low, medium or high risk of Child Sexual Exploitation (CSE)?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score parenting overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement    ☐

		Area of concern     ☐











		
4. Adults are working, young people are in education, employment or training and families are managing finances 

		Who? (e.g. mum, Billy)



		Are any of the parents/carers in the household in receipt of out of work benefits or Universal credit - work related conditions?

		Yes ☐

		No ☐

		



		Is there a young person (post-16) who is not in education, employment or training (NEET)?

		Yes ☐

		No ☐

		



		Is there a young person of school age who is identified as 'at risk' of NEET?

		Yes ☐

		No ☐

		



		Does the family have significant rent arrears?

		Yes ☐

		No ☐

		Approx. amount  £



		Are the family at risk of eviction? 

		Yes ☐

		No ☐

		



		Are family finances/debts impacting on ability to provide basic care for adults and children?   

		Yes ☐

		No ☐

		Approx. amount  £



		Does the family have appropriate support to manage debt?

		Yes ☐

		No ☐

		



		Are there any other Housing, employment, training or money issues that concern you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score employment and finances overall?



		Issue not present/outcome ☐ achieved

		Making progress     ☐

		Needs improvement   ☐

		Area of concern   ☐







		5. Families are supported around domestic abuse

		Who? (e.g. mum, Billy)



		Are any family members experiencing domestic abuse (including honour based violence)? 

		Yes ☐

		No ☐

		



		Has there been domestic abuse in the recent past that is still impacting on the family?

		Yes ☐

		No ☐

		



		Has the household been subject to at least one police call out for domestic abuse in the last 12 months?

		Yes ☐

		No ☐

		



		Are any of the family members accessing support from domestic abuse services (within the past 12 months)?

		Yes ☐

		No ☐

		



		Are any of the young people (16+) or adults in the household known to be perpetrators of domestic abuse?

		Yes ☐

		No ☐

		



		Have any family members been deemed at 'High Risk' of harm and been known to MARAC in the previous 2 months? 

		Yes ☐

		No ☐

		



		Based on these factors, what would you score domestic abuse overall?



		Issue not present/outcome ☐ achieved

		Making progress        ☐

		Needs improvement       ☐

		Area of concern      ☐







		6. Children and families are healthy

		Who? (e.g. mum, Billy)



		Is there a new mother or expectant mother at risk of poor health outcomes (including mental and physical health)?

		Yes ☐

		No ☐

		



		Is there a child with developmental delay identified at the 2-2.5 year old ages and stages check?

		Yes ☐

		No ☐

		



		Is there an adult with mental health problems?

		Yes ☐

		No ☐

		



		Is there a child with mental health problems?

		Yes ☐

		No ☐

		



		Is there an adult with identified substance misuse?

		Yes ☐

		No ☐

		



		Is there a child using alcohol or substances?

		Yes ☐

		No ☐

		



		Are there family members with a long term health condition which impacts on family functioning?

		Yes ☐

		No ☐

		



		Are the family struggling to manage health needs, including missed appointments? 

		Yes ☐

		No ☐

		



		Are the children registered with a GP and dentist and attending regular check-ups?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score health overall?



		Issue not present/outcome ☐ achieved

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐







[image: ]























What's going on in our family?

Our family story - what has happened in the past and what is happening now?  Key events in our family's life - how have they affected where we are now?  What is our family good at?  What have we tried in the past, what worked, what didn’t help and who helped us?  Is there anything that means there is a risk of harm to ourselves or others?  



		Our family story:



		









		Anti-Social behaviour (How I grow and develop)



		









		Education (How I grow and develop & My wider world)



		









		Parenting (What I need from people who look after me)



		









		Work opportunities & Finances (My wider world)



		









		Domestic Abuse (What I need from people who look after me)



		









		Health and wellbeing (How I grow and develop)



		











		Children's comments



		I feel happy when…





I am proud of…because





I feel worried about….





Me and my family need to make the following changes to make things right:









		Parents/Carers' comments



		I feel happy when….





I am proud of…because…





I feel worried about……





I need to make the following changes to make things right:





On the scale below, my level of confidence about making these changes is:



		1

		2

		3

		4

		5

		6

		7

		8

		9

		10







What will be the hardest thing for me in making changes?









		Summary/ Analysis/ Identified Risks

What are the main things our family want to change, improve and strengthen? How will we do this and overcome any barriers? 



		



































Family Plan 

Please ensure that any areas identified as 'needs to improve' or an 'area of concern' are included in the plan

		What are we going to change/ improve/ strengthen?

(Link to needs identified in 'What's going on in our family?)

		What are we going to do to make this happen?

(Activities)

		Who in our family needs to do this and what support will we need?

		By when?

(Specific timescales)

		Outcome for our family

(How will we know when things have improved / what will life be like for the family)?



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		



		





		

		

		

		



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		









		When should we get back together again to review the plan and the progress? 



		

Date & time:



Venue:



Lead Professional:























		Date completed:

		

		

		



		Parents'/Carers' signature:

		

		Date:

		



		Young person's signature:

		

		Date:

		



		Worker's signature:

		

		Date:

		



		Manager's signature:

		

		Date:

		







Once completed, this assessment must be sent to Portsmouth MASH:



Send to: Portsmouth MASH, Civic Offices, Guildhall Square, Portsmouth, PO1 2AL

Email:  pccraduty@portsmouthcc.gcsx.gov.uk	

Telephone: 0845 671 0271 or 023 9268 8793











OFFICE USE ONLY

		Consent form signed?

		Yes ☐  No ☐

		Address added to ADMS?

		Yes ☐  No ☐



		Worked with before in TF P1?

		Yes ☐  No ☐

		All paperwork scanned and linked to involvement?

		Yes ☐  No ☐



		Worked with before in TF P2?

		Yes ☐  No ☐
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Reviewing our family's needs[image: ]

		Last Review date:

		

		Today's Review date:

		



		

		

		

		



		Family names:

		





		Children's names:

		







Have any contact details changed?  If so, please let us know…

		









		Name

		Role & organisation

		Contact details

		Attended

		Update



		

		

		

		Yes

		No

		Yes

		No



		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐





Once completed, this review must be sent to Portsmouth MASH:

Post:  Portsmouth MASH, Civic Offices, Guildhall Square, Portsmouth, PO1 2AL

Email: pccraduty@portsmouthcc.gcsx.gov.uk

Phone: 0845 671 0271 or 023 9268 8793



		Family surname(s):

		

		

		Lead professional:

		





Portsmouth Early Help Assessment Review Form Page 2 of 7 (June 2018) - Version 1.2

What's happening in our family now?

Please complete the questionnaire below and take account of all family members in the household.  The aim is to get a current overview of the needs of our whole family across all six headline outcome areas and highlight any changes since the last review meeting.



		1.Families are reducing offending and anti-social behaviour

		Who? (e.g. mum, Billy)



		Since our last meeting:



		Have any of the children been in trouble with the police?

		Yes ☐

		No ☐

		



		Have any of the adults or children been involved or sanctioned for anti-social behaviour?

		Yes ☐

		No ☐

		



		Is there a young person at risk of offending behaviour including gang activity, drugs running and radicalisation?

		Yes ☐

		No ☐

		



		Is there an adult serving a prison sentence?

		Yes ☐

		No ☐

		



		Are any of the adults serving a community order or suspended sentence?

		Yes ☐

		No ☐

		



		Are there any other issues relating to crime and/or anti-social behaviour that are concerning you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score Crime and ASB overall?



		Issue not present/outcome ☐ achieved 

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐







		2. Children are attending school and parents are supporting their learning

		Who? (e.g. mum, Billy)



		Over the last 3 consecutive terms, have any of the children:



		Been persistently absent from school? Below 90% attendance

		Yes ☐

		No ☐

		



		Been chronically absent from school? Below 50% attendance

		Yes ☐

		No ☐

		



		Been permanently excluded?

		Yes ☐

		No ☐

		



		Received a fixed term exclusion of 3 days or more?

		Yes ☐

		No ☐

		



		Child with social, emotional and behavioural difficulties registered in an alternative education provision?

		Yes ☐

		No ☐

		



		Child is not registered with an early years setting? 

		Yes ☐

		No ☐

		



		Are the family eligible for 2 Year funding?

		Yes ☐

		No ☐

		



		Have they taken it up?

		Yes ☐

		No ☐

		



		Are there any other education-related issues that concern you or the family

		Yes ☐

		No ☐

		



		Based on these factors, what would you score education overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement     ☐

		Area of concern     ☐







		3.Children are safe from harm and well-parented

		Who? (e.g. mum, Billy)



		Since our last meeting have:



		The family made progress in their Early Help assessment

		Yes ☐

		No ☐

		



		The family have had safeguarding concerns, recently (within 6 months) stepped down from a Child in Need or Child Protection plan?

		Yes ☐

		No ☐

		



		Is there a need to improve parenting capacity? 

		Yes ☐

		No ☐

		



		Is there a child with SEN within the family?

		Yes ☐

		No ☐

		



		Are the family managing the SEN and coping well?

		Yes ☐

		No ☐

		



		Is there a child identified at low, medium or high risk of Child Sexual Exploitation (CSE)?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score parenting overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement    ☐

		Area of concern     ☐









		
4. Adults are working, young people are in education, employment or training and families are managing finances 

		Who? (e.g. mum, Billy)



		Are any of the parents/carers in the household in receipt of out of work benefits or Universal credit - work related conditions?

		Yes ☐

		No ☐

		



		Is there a young person (post-16) who is not in education, employment or training (NEET)?

		Yes ☐

		No ☐

		



		Is there a young person of school age who is identified as 'at risk' of NEET?

		Yes ☐

		No ☐

		



		Does the family have significant rent arrears?

		Yes ☐

		No ☐

		Approx. amount  £



		Are the family at risk of eviction? 

		Yes ☐

		No ☐

		



		Are family finances/debts impacting on ability to provide basic care for adults and children?   

		Yes ☐

		No ☐

		Approx. amount  £



		Does the family have appropriate support to manage debt?

		Yes ☐

		No ☐

		



		Are there any other Housing, employment, training or money issues that concern you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score employment and finances overall?



		Issue not present/outcome ☐ achieved

		Making progress     ☐

		Needs improvement   ☐

		Area of concern   ☐







		5. Families are supported around domestic abuse

		Who? (e.g. mum, Billy)



		Are any family members experiencing domestic abuse (including honour based violence)? 

		Yes ☐

		No ☐

		



		Has there been domestic abuse in the recent past that is still impacting on the family?

		Yes ☐

		No ☐

		



		Has the household been subject to at least one police call out for domestic abuse in the last 12 months?

		Yes ☐

		No ☐

		



		Are any of the family members accessing support from domestic abuse services (within the past 12 months)?

		Yes ☐

		No ☐

		



		Are any of the young people (16+) or adults in the household known to be perpetrators of domestic abuse?

		Yes ☐

		No ☐

		



		Have any family members been deemed at 'High Risk' of harm and been known to MARAC in the previous 2 months? 

		Yes ☐

		No ☐

		



		Based on these factors, what would you score domestic abuse overall?



		Issue not present/outcome ☐ achieved

		Making progress        ☐

		Needs improvement       ☐

		Area of concern      ☐









		6. Children and families are healthy

		Who? (e.g. mum, Billy)



		Is there a new mother or expectant mother at risk of poor health outcomes (including mental and physical health)?

		Yes ☐

		No ☐

		



		Is there a child with developmental delay identified at the 2-2.5 year old ages and stages check?

		Yes ☐

		No ☐

		



		Is there an adult with mental health problems?

		Yes ☐

		No ☐

		



		Is there a child with mental health problems?

		Yes ☐

		No ☐

		



		Is there an adult with identified substance misuse?

		Yes ☐

		No ☐

		



		Is there a child using alcohol or substances?

		Yes ☐

		No ☐

		



		Are there family members with a long term health condition which impacts on family functioning?

		Yes ☐

		No ☐

		



		Are the family struggling to manage health needs, including missed appointments? 

		Yes ☐

		No ☐

		



		Are the children registered with a GP and dentist and attending regular check-ups?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score health overall?



		Issue not present/outcome ☐ achieved

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐














[image: ]



What's changed?

Since the last action plan what is different about our family story - what has been done to support change to happen, what is the effect of this change on our children and other members of the household and what evidence is there to support this change (for example improved attendance at school)? What hasn’t been helpful and what can we learn from this? Is there anything that means there is a risk of harm to ourselves or others?



		Progress summary since our last meeting & updates from professionals:



		









		Anti-Social behaviour: (How I grow and develop)



		









		Education: (How I grow and develop & My wider world)



		









		Parenting: (What I need from people who look after me)



		









		Work opportunities & Finances: (My wider world)



		









		Domestic Abuse: (What I need from people who look after me)



		









		Health and wellbeing: (How I grow and develop)



		













		Family surname(s):

		

		

		Lead professional:
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New family plan - Please review actions from previous plan

Please ensure that any areas identified as 'needs to improve' or an 'area of concern' are included in the plan

		What are we going to change/ improve/ strengthen?

(Link to needs identified in 'What's going on in our family?)

		What are we going to do make this happen?

(Activities)

		Who in our family needs to do this and what support will we need?

		By when?

(Specific timescales)

		Outcome for our family

 (How will we know when things have improved / what will life be like for the family)?



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		



		





		

		

		

		





Maintaining Family Progress - FINAL REVIEW ONLY



		What I learned?



		



		What was most useful?



		



		What actions do I need to continue with for my family to maintain progress?

		



		What can I continue to do to prevent a setback in future?

		



		What situations may I find difficult in the future?

		



		What can I do if things are starting to become challenging?

		



		Who can I contact for support if needed? 

		



		Key contact numbers and names of support:



		







		Next steps (please tick as applicable)



		1. Continue new action plan created at this meeting

		☐

		2. Close Early Help assessment/plan because (choose one):

		



		Consent withdrawn

		☐

		Family moved out of city

		☐

		Needs can be met by universal services

		☐

		Family-held sustainability plan

		☐

		3. Update assessment in light of significant new information

If yes, who will do this?

		☐

		4. Request support from statutory agency via the MASH

		☐

		5. Request support from appropriate Multi-Agency Team

		☐

		Has lead professional changed?

If yes, please give details

		☐





		When should we get back together again to review the plan and the progress? 



		Next planned review date, time and venue:

		







		Do we need to involve anyone else involved?

		











Information sharing



I understand the information will be held securely on paper and on computer in accordance with the Data Protection Act 1998.

I understand that I have the right to request restrictions on what information may be shared and with whom, but this may affect the service offered to my family and may be overruled if there are Safeguarding concerns.

I understand that I can withdraw consent to share information at any time.

I understand that in the event of Safeguarding concerns that an infant, child or young person has been harmed or abused, or is at risk of harm or abuse, my wishes regarding sharing of information may not be followed.

		Date completed:

		

		

		



		Parents'/Carers' signature:

		

		Date:

		



		Young person's signature:

		

		Date:

		



		Worker's signature:

		

		Date:

		



		Manager's signature:

		

		Date:

		





Send to: Portsmouth MASH, Civic Offices, Guildhall Square, Portsmouth, PO1 2AL

Email: pccraduty@portsmouthcc.gcsx.gov.uk

Telephone: 0845 671 0271 or 023 9268 8793
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What is the Early Help assessment process?



The Early Help assessment process is a way of gathering information about children and the whole family in one place and using it to help decide what type of support is needed to help a family. People from different organisations will talk to one another, share information with your consent and work together with you to help to support you and your children.





















Why am I being asked to consent to an assessment? 



You are being asked to agree to an assessment process so that we can help you and your family. If there are other organisations who are working with you now, or who might need to work with you, getting your consent to sharing information means that we can work with you and with those organisations to a produce a single shared plan. The plan will say what will be done, who will do it and by when.









 













What will happen to my assessment? 



The person who leads on completing your assessment (Lead Professional) with you will keep a record of it. They will only share it with those who have also contributed or who need to have a copy. This will be agreed with you when you consent to take part in the assessment process. Once completed your assessment is then sent into the Multi-agency safeguarding hub (MASH) who keep a record on this on a Children's Services file.  You will be given a copy of your assessment, and all planning and review records, to keep.

























Will the information on my assessment be stored securely? 



Your family's assessment will be stored securely in line with general data protection regulations (GDPR) and is only accessible by staff who need to access this and have had appropriate training to access secure and confidential information. The Council respects your family's privacy and will only use your information where it is lawful. Your information will be kept securely and for no longer than is necessary.





























Consent to share with 'Stronger Futures' - What does this mean? 



The 'Stronger Futures' programme is part of our Early Help support offer within Portsmouth city council. This is part of a government programme to support families through a range of problems. Portsmouth City Council may report back to the government department information about the progress your family is making, but on an anonymised basis; no personal information (names and addresses etc) is shared. To monitor progress we may also gather information from partner agencies, where you have consented to that.  The national programme allows us to draw additional funding into the city to continue supporting families. 

What will happen to my assessment? 



The person who leads on completing your assessment (Lead Professional) with you will keep a record of it. They will only share it with those who have also contributed or who need to have a copy. This will be agreed with you when you consent to take part in the assessment process. This assessment is then sent into the Multi-agency safeguarding hub (MASH) who keep a record on this on file.  You will be given a copy of your assessment, and all planning and review records, to keep.





Can I withdraw consent? 



Early Help is voluntary and is about working alongside your family to support you, if you change your mind you can withdraw consent at any time if you no longer wish to continue with the Early Help assessment process. If we think your child may be at risk of significant harm without the help we may need to inform children's social care that you have withdrawn, so they can consider whether any action needs to be taken. 



To notify us that you wish to withdraw consent please contact earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk



Further questions or advice? 



If you have any further questions regarding consent please speak with your 'Lead Professional' or you may contact Portsmouth City Council



earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk



data.protection@portsmouthcc.gov.uk

Will my information ever be shared without my consent? 



Only where the Council and partner organisations have a duty to share information with one another where they have concerns that an infant, child or young person has been harmed or abused, or is at risk of harm or abuse. In these circumstances we do not need consent to share information. 

We may also be required by law to disclose your personal information without your consent for the purposes of preventing or detecting crime/fraud or apprehending and prosecuting offenders (for example to the police, Department for Work and Pensions or as part of the National Fraud Initiative) or where we have a statutory duty to do so.
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One Minute Guides - Troubled Families Programme June 2018 


 


 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
Which families are we talking about?  
 


There are 6 headline criteria for families to be considered as part of the Troubled Families 
programme:  
 


1. Parents or young people involved in offending or anti-social behaviour 


2. Children or young people where attendance in an education setting needs to improve 


3. Children and families who need effective help and protection 


4. Adults out of work or at risk of financial exclusion, or young people at risk of 
worklessness or NEET 


5. Women and girls affected by domestic violence and abuse 


6. Parents or children with a range of health and wellbeing problems.  


 
Any families which meet two or more of these criteria can be attached to the programme. Progress 
would have to be demonstrated through Early Help reviews or similar documents to show what 
progress has been made against those headline criteria for a minimum of 6 months 
 


How does a family get attached to the Troubled Families programme?  
 


The Portsmouth approach to Troubled Families is based on national research about how to achieve 
better outcomes for families, which recommends: having a single dedicated worker (e.g. lead 
professional/ practitioner) for each family; addressing the needs of the whole family; setting a 
common purpose and having agreed outcomes; providing practical, hands-on support; and 
practitioners adopting an assertive and persistent approach. There are three elements to attach 
families to the Troubled Families programme: 
 


1. Whole family plan, eg: early help assessment or similar family plan 
2. Lead professional working with the family 
3. Consent to share information with Government departments (this is needed to claim the 


funding), which is part of the early help assessment 


What is the Troubled Families programme?  
 
The national Troubled Families programme is a government initiative aimed at helping 
families with a number of complex problems by helping them to turn their lives around, 
improving outcomes for the whole family and thereby reducing the need for more intensive 
and costly interventions.  
 
The Troubled Families programme is focused on early help and requires agencies to 
 work together to support families. The programme uses a payment-by-results model where  
local authorities receive £1,000 for attaching families to the programme and a further  
£800 is earned when evidence of sustained progress against the agreed outcome measures  
in their local outcomes plan is submitted to the Department for Communities and Local 
Government (DCLG). In Portsmouth the Troubled Families programme is referred to under 
the Stronger Futures umbrella.  
 







 
 
 
 


 
 
If your service completes whole family plans, but it is not an early help assessment this 
can be considered for attachment to the programme as long as the consent form from the 
early help assessment is completed and there is a lead professional 


 
 
 
 
 
 
 
 


 


 


 
 
 
 
 
 


 
 
 
 


 
 


 
Why is progress against the outcomes so important?  
 
Portsmouth is committed to providing the right support to children and families, so that they  
are able to secure a stronger future for themselves.  We are ambitious to drive sustained 
improvements on key outcomes including improving school attendance, reducing anti-social  
and criminal behaviour, reducing incidents of domestic violence, and supporting people into 
employment. The funding provided through the Troubled Families Programme supports our  
0-19 Early Help and Prevention teams.
 
 


 
 


For more information:  


Contact: 


Kate Slater: kate.slater@solent.nhs.uk or Fran Shaul: fran.shaul@portsmouthcc.gov.uk 


The documents that support the Troubled Families programme are all available on the PSCB website 


and the Portsmouth City Council website by searching for Early Help 


Payment by Results 
 
A Troubled Families Quick Guide for professionals has been produced to show what and 
how progress needs to be evidenced. This is supported by hard data which is provided by 
the Troubled Families data team.  
 
The data has to be supported with documentation by the lead professional and when we 
are clear that enough progress has been made, the team will submit a payment by results 
claim through  
the Portsmouth City Council internal audit team. Spot checks on claims take place on a 
regular  
basis by the DCLG, so we need to make sure our claims are accurate to prevent fraudulent 
claims. 
 
The Portsmouth Troubled Families programme is coordinated at a strategic level by an 
Integrated Head of Early Help who has a dedicated performance team overseeing the 
attachments and who monitor the progress of the families attached against the outcomes 
framework 
 



file:///C:/Users/kate.slater/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/IN2G0KNG/kate.slater@solent.nhs.uk

file:///C:/Users/kate.slater/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/IN2G0KNG/fran.shaul@portsmouth.gov.uk

http://www.portsmouthscb.org.uk/professionals/resources-for-frontline-professional/

https://www.portsmouth.gov.uk/ext/learning-and-schools/pre-school/childrens-centres
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		Information sharing discussed with family (see page 3)

		Yes ☐



		



		We started this assessment on:

		

		We completed this assessment on:

		







Who's in our family?

Please record details of who's in our family, who's living with us and who plays a part in our lives.  If unborn, state name as unborn baby and mother’s name, e.g. unborn baby of Ann Smith and record expected date of delivery.

		Name

		Surname

		Gender

M/F/U

		DOB

		Relationship

		Parental responsibility

Y/N

		Living at the family address provided below

Y/N

		Language

		Ethnicity

		Religion

		Disability
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		Family surname(s):

		

		Lead professional:

		







Family contact details



		House Name/No

		



		Street

		



		City

		



		Postcode

		



		Telephone No.

		



		Mobile No

		



		Email

		







Who is undertaking this assessment with our family?

		Name & surname

		Organisation

		Phone

		Email



		





		



		



		







Who else is working with our family? Please consider all universal services and any additional services working with adults or children

		Organisation



		Services

		Name & Contact details



		

		



		



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		









Useful information to know when working with our family?



		















Portsmouth Early Help Assessment: Understanding our family's needs





Your family's consent and privacy

Your family's information will be used to carry out your Early Help Assessment, to provide you and your family with Early Help Services and to monitor your progress along your journey. To complete this process we may gather and share information with services who are working with you, please state below the organisations that you are happy for us to gather and share information with. This may be shared during the assessment process, during on-going work, at team around the family meetings and to monitor progress. 

		Portsmouth City Council

		☐		Children's school, nursery or college

		☐

		NHS Trust Health services/GP

		☐		Housing services and providers

		☐

		Children, Family and education services

		☐		Hampshire Constabulary

		☐

		Portsmouth's Multi-Agency Safeguarding Hub

		☐		Probation services

		☐

		Domestic abuse services

		☐		Government departments

		☐

		Adult mental health services

		☐		Other

		☐

		Adult substance misuse services

		☐		Consent to all

		☐





In addition to this, the Council engages in local and national projects that support the research and evaluation of services and helps shape the future of support for families. To do this, the Council's 'Stronger Futures Programme' may share your information with other government departments and local agencies to enable us to monitor progress and evidence successful work that you and your family complete in moving towards better outcomes. This is an important source of funding for support services and helps us to invest in the Early Help network in Portsmouth. Partner agencies that do not currently hold information about your family, such as Hampshire Constabulary, may need to create an Early Help record and reference for you so they can track your family's progress. Any records created solely for these purposes will be deleted on completion of the Early Help programme. A list of some of the example agencies which this may include is as follows:



NHS Trusts/Departments/GP, Children & Family Services, Schools and Education Services, Housing Services & Providers, Domestic Abuse Services, Hampshire Constabulary, Probation Services, Adult mental health services, Adult substance misuse services, Department for Work & Pensions & Central Government.



Privacy notice

The Council respects your family's privacy and will only use your information where it is lawful. Your information will be kept securely and for no longer than is necessary.

The Council and partner organisations have a duty to share information with one another where they have concerns that an infant, child or young person has been harmed or abused, or is at risk of harm or abuse. In these circumstances we do not need consent to share information. 

We may be required by law to disclose your personal information without your consent for the purposes of preventing or detecting crime/fraud or apprehending and prosecuting offenders (for example to the police, Department for Work and Pensions or as part of the National Fraud Initiative) or where we have a statutory duty to do so.

To find out more about how your families' information may be used for Early Help, contact: earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk 

To find out more about how the Council uses personal information, see the Data Protection Privacy Notice on the Council's website or contact data.protection@portsmouthcc.gov.uk (telephone 023 9268 8482)

To request a copy of your records or to ask the Council to stop using your information, contact: data.protection@portsmouthcc.gov.uk







Consent

		☐ I Consent to the Early Help Assessment (PLEASE TICK)

I consent to the Portsmouth Early Help Assessment being undertaken and confirm I have parental responsibility for the child or children in this assessment.  I understand that I may withdraw from this process at any time. I /we agree to information being shared about me/us and my/our family with the Council's partner organisations in order to provide me/us and my/our family with Early Help Services and Support.



		☐ I Consent to sharing our family's information for Stronger Futures programme (PLEASE TICK)

I understand that selected information about my family and the Early Help Services they receive will also be used by the Council, partner organisations in Portsmouth and Central Government to plan and evaluate Early Help Services for families. 







PLEASE ENSURE THAT THIS FORM IS PHYSICALLY SIGNED BEFORE SENDING THE ASSESSMENT TO PCC - INCLUDING CHILDREN OVER 12YRS



		Name of parent/carer

		Signature

		Date



		



		

		



		



		

		



		Name of family member

		Signature

		Date



		



		

		



		



		

		



		



		

		



		



		

		



		Name of professional

		Signature

		Date



		



		

		







Is there anyone else who has parental responsibility for this child/ren and needs to be informed of this assessment process?

Yes ☐	No ☐



If yes, please give details: 

Name:

Address:

Phone/Email:



Organisational complaints procedure provided		Yes ☐	No ☐



If you wish to withdraw consent to the 'Early Help' assessment or the 'Stronger futures' programme you can do so at any time. To notify us that you wish to withdrawn consent please contact earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk 









Family Genogram



Please draw the family genogram below including all children, parents and any unborn children:

Unborn



Female

Male





When answering the questions below, please take account of all family members in the household.  The aim is to get an overview of the needs of our whole family across all six headline outcome areas.



		1.Families are reducing offending and anti-social behaviour

		Who? (e.g. mum, Billy)



		In the last 12 months:



		Have any of the children been in trouble with the police?

		Yes ☐

		No ☐

		



		Have any of the adults or children been involved or sanctioned for anti-social behaviour?

		Yes ☐

		No ☐

		



		Is there a young person at risk of offending behaviour including gang activity, drugs running and radicalisation?

		Yes ☐

		No ☐

		



		Is there an adult serving a prison sentence?

		Yes ☐

		No ☐

		



		Are any of the adults serving a community order or suspended sentence?

		Yes ☐

		No ☐

		



		Are there any other issues relating to crime and/or anti-social behaviour that are concerning you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score Crime and ASB overall?



		Issue not present/outcome ☐ achieved 

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐









		2. Children are attending school and parents are supporting their learning

		Who? (e.g. mum, Billy)



		Over the last 3 consecutive terms, have any of the children:



		Been persistently absent from school? Below 90% attendance

		Yes ☐

		No ☐

		



		Been chronically absent from school? Below 50% attendance

		Yes ☐

		No ☐

		



		Been permanently excluded?

		Yes ☐

		No ☐

		



		Received a fixed term exclusion of 3 days or more?

		Yes ☐

		No ☐

		



		Child with social, emotional and behavioural difficulties registered in an alternative education provision?

		Yes ☐

		No ☐

		



		Child is not registered with an early years setting? 

		Yes ☐

		No ☐

		



		Are the family eligible for 2 Year funding?

		Yes ☐

		No ☐

		



		Have they taken it up?

		Yes ☐

		No ☐

		



		Are there any other education-related issues that concern you or the family

		Yes ☐

		No ☐

		



		Based on these factors, what would you score education overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement     ☐

		Area of concern     ☐









		3.Children are safe from harm and well-parented

		Who? (e.g. mum, Billy)



		The family are Identified as needing an 'Early Help' assessment?

		Yes ☐

		No ☐

		



		The family have had safeguarding concerns, recently (within 6 months) stepped down from a Child in Need or Child Protection plan?

		Yes ☐

		No ☐

		



		Is there a need to improve parenting capacity? 

		Yes ☐

		No ☐

		



		Is there a child with SEN within the family?

		Yes ☐

		No ☐

		



		Are the family managing the SEN and coping well?

		Yes ☐

		No ☐

		



		Is there a child identified at low, medium or high risk of Child Sexual Exploitation (CSE)?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score parenting overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement    ☐

		Area of concern     ☐











		
4. Adults are working, young people are in education, employment or training and families are managing finances 

		Who? (e.g. mum, Billy)



		Are any of the parents/carers in the household in receipt of out of work benefits or Universal credit - work related conditions?

		Yes ☐

		No ☐

		



		Is there a young person (post-16) who is not in education, employment or training (NEET)?

		Yes ☐

		No ☐

		



		Is there a young person of school age who is identified as 'at risk' of NEET?

		Yes ☐

		No ☐

		



		Does the family have significant rent arrears?

		Yes ☐

		No ☐

		Approx. amount  £



		Are the family at risk of eviction? 

		Yes ☐

		No ☐

		



		Are family finances/debts impacting on ability to provide basic care for adults and children?   

		Yes ☐

		No ☐

		Approx. amount  £



		Does the family have appropriate support to manage debt?

		Yes ☐

		No ☐

		



		Are there any other Housing, employment, training or money issues that concern you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score employment and finances overall?



		Issue not present/outcome ☐ achieved

		Making progress     ☐

		Needs improvement   ☐

		Area of concern   ☐







		5. Families are supported around domestic abuse

		Who? (e.g. mum, Billy)



		Are any family members experiencing domestic abuse (including honour based violence)? 

		Yes ☐

		No ☐

		



		Has there been domestic abuse in the recent past that is still impacting on the family?

		Yes ☐

		No ☐

		



		Has the household been subject to at least one police call out for domestic abuse in the last 12 months?

		Yes ☐

		No ☐

		



		Are any of the family members accessing support from domestic abuse services (within the past 12 months)?

		Yes ☐

		No ☐

		



		Are any of the young people (16+) or adults in the household known to be perpetrators of domestic abuse?

		Yes ☐

		No ☐

		



		Have any family members been deemed at 'High Risk' of harm and been known to MARAC in the previous 2 months? 

		Yes ☐

		No ☐

		



		Based on these factors, what would you score domestic abuse overall?



		Issue not present/outcome ☐ achieved

		Making progress        ☐

		Needs improvement       ☐

		Area of concern      ☐







		6. Children and families are healthy

		Who? (e.g. mum, Billy)



		Is there a new mother or expectant mother at risk of poor health outcomes (including mental and physical health)?

		Yes ☐

		No ☐

		



		Is there a child with developmental delay identified at the 2-2.5 year old ages and stages check?

		Yes ☐

		No ☐

		



		Is there an adult with mental health problems?

		Yes ☐

		No ☐

		



		Is there a child with mental health problems?

		Yes ☐

		No ☐

		



		Is there an adult with identified substance misuse?

		Yes ☐

		No ☐

		



		Is there a child using alcohol or substances?

		Yes ☐

		No ☐

		



		Are there family members with a long term health condition which impacts on family functioning?

		Yes ☐

		No ☐

		



		Are the family struggling to manage health needs, including missed appointments? 

		Yes ☐

		No ☐

		



		Are the children registered with a GP and dentist and attending regular check-ups?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score health overall?



		Issue not present/outcome ☐ achieved

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐
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What's going on in our family?

Our family story - what has happened in the past and what is happening now?  Key events in our family's life - how have they affected where we are now?  What is our family good at?  What have we tried in the past, what worked, what didn’t help and who helped us?  Is there anything that means there is a risk of harm to ourselves or others?  



		Our family story:



		









		Anti-Social behaviour (How I grow and develop)



		









		Education (How I grow and develop & My wider world)



		









		Parenting (What I need from people who look after me)



		









		Work opportunities & Finances (My wider world)



		









		Domestic Abuse (What I need from people who look after me)



		









		Health and wellbeing (How I grow and develop)



		











		Children's comments



		I feel happy when…





I am proud of…because





I feel worried about….





Me and my family need to make the following changes to make things right:









		Parents/Carers' comments



		I feel happy when….





I am proud of…because…





I feel worried about……





I need to make the following changes to make things right:





On the scale below, my level of confidence about making these changes is:



		1

		2

		3

		4

		5

		6

		7

		8

		9

		10







What will be the hardest thing for me in making changes?









		Summary/ Analysis/ Identified Risks

What are the main things our family want to change, improve and strengthen? How will we do this and overcome any barriers? 



		



































Family Plan 

Please ensure that any areas identified as 'needs to improve' or an 'area of concern' are included in the plan

		What are we going to change/ improve/ strengthen?

(Link to needs identified in 'What's going on in our family?)

		What are we going to do to make this happen?

(Activities)

		Who in our family needs to do this and what support will we need?

		By when?

(Specific timescales)

		Outcome for our family

(How will we know when things have improved / what will life be like for the family)?



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		



		





		

		

		

		



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		









		When should we get back together again to review the plan and the progress? 



		

Date & time:



Venue:



Lead Professional:























		Date completed:

		

		

		



		Parents'/Carers' signature:

		

		Date:

		



		Young person's signature:

		

		Date:

		



		Worker's signature:

		

		Date:

		



		Manager's signature:

		

		Date:

		







Once completed, this assessment must be sent to Portsmouth MASH:



Send to: Portsmouth MASH, Civic Offices, Guildhall Square, Portsmouth, PO1 2AL

Email:  pccraduty@portsmouthcc.gcsx.gov.uk	

Telephone: 0845 671 0271 or 023 9268 8793











OFFICE USE ONLY

		Consent form signed?

		Yes ☐  No ☐

		Address added to ADMS?

		Yes ☐  No ☐



		Worked with before in TF P1?

		Yes ☐  No ☐

		All paperwork scanned and linked to involvement?

		Yes ☐  No ☐



		Worked with before in TF P2?

		Yes ☐  No ☐
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		Last Review date:

		

		Today's Review date:

		



		

		

		

		



		Family names:

		





		Children's names:

		







Have any contact details changed?  If so, please let us know…

		









		Name

		Role & organisation

		Contact details

		Attended

		Update



		

		

		

		Yes

		No

		Yes

		No



		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐

		





		

		

		☐		☐		☐		☐





Once completed, this review must be sent to Portsmouth MASH:

Post:  Portsmouth MASH, Civic Offices, Guildhall Square, Portsmouth, PO1 2AL

Email: pccraduty@portsmouthcc.gcsx.gov.uk

Phone: 0845 671 0271 or 023 9268 8793



		Family surname(s):

		

		

		Lead professional:
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What's happening in our family now?

Please complete the questionnaire below and take account of all family members in the household.  The aim is to get a current overview of the needs of our whole family across all six headline outcome areas and highlight any changes since the last review meeting.



		1.Families are reducing offending and anti-social behaviour

		Who? (e.g. mum, Billy)



		Since our last meeting:



		Have any of the children been in trouble with the police?

		Yes ☐

		No ☐

		



		Have any of the adults or children been involved or sanctioned for anti-social behaviour?

		Yes ☐

		No ☐

		



		Is there a young person at risk of offending behaviour including gang activity, drugs running and radicalisation?

		Yes ☐

		No ☐

		



		Is there an adult serving a prison sentence?

		Yes ☐

		No ☐

		



		Are any of the adults serving a community order or suspended sentence?

		Yes ☐

		No ☐

		



		Are there any other issues relating to crime and/or anti-social behaviour that are concerning you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score Crime and ASB overall?



		Issue not present/outcome ☐ achieved 

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐







		2. Children are attending school and parents are supporting their learning

		Who? (e.g. mum, Billy)



		Over the last 3 consecutive terms, have any of the children:



		Been persistently absent from school? Below 90% attendance

		Yes ☐

		No ☐

		



		Been chronically absent from school? Below 50% attendance

		Yes ☐

		No ☐

		



		Been permanently excluded?

		Yes ☐

		No ☐

		



		Received a fixed term exclusion of 3 days or more?

		Yes ☐

		No ☐

		



		Child with social, emotional and behavioural difficulties registered in an alternative education provision?

		Yes ☐

		No ☐

		



		Child is not registered with an early years setting? 

		Yes ☐

		No ☐

		



		Are the family eligible for 2 Year funding?

		Yes ☐

		No ☐

		



		Have they taken it up?

		Yes ☐

		No ☐

		



		Are there any other education-related issues that concern you or the family

		Yes ☐

		No ☐

		



		Based on these factors, what would you score education overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement     ☐

		Area of concern     ☐







		3.Children are safe from harm and well-parented

		Who? (e.g. mum, Billy)



		Since our last meeting have:



		The family made progress in their Early Help assessment

		Yes ☐

		No ☐

		



		The family have had safeguarding concerns, recently (within 6 months) stepped down from a Child in Need or Child Protection plan?

		Yes ☐

		No ☐

		



		Is there a need to improve parenting capacity? 

		Yes ☐

		No ☐

		



		Is there a child with SEN within the family?

		Yes ☐

		No ☐

		



		Are the family managing the SEN and coping well?

		Yes ☐

		No ☐

		



		Is there a child identified at low, medium or high risk of Child Sexual Exploitation (CSE)?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score parenting overall?



		Issue not present/outcome ☐ achieved

		Making progress       ☐

		Needs improvement    ☐

		Area of concern     ☐









		
4. Adults are working, young people are in education, employment or training and families are managing finances 

		Who? (e.g. mum, Billy)



		Are any of the parents/carers in the household in receipt of out of work benefits or Universal credit - work related conditions?

		Yes ☐

		No ☐

		



		Is there a young person (post-16) who is not in education, employment or training (NEET)?

		Yes ☐

		No ☐

		



		Is there a young person of school age who is identified as 'at risk' of NEET?

		Yes ☐

		No ☐

		



		Does the family have significant rent arrears?

		Yes ☐

		No ☐

		Approx. amount  £



		Are the family at risk of eviction? 

		Yes ☐

		No ☐

		



		Are family finances/debts impacting on ability to provide basic care for adults and children?   

		Yes ☐

		No ☐

		Approx. amount  £



		Does the family have appropriate support to manage debt?

		Yes ☐

		No ☐

		



		Are there any other Housing, employment, training or money issues that concern you or the family?  

		Yes ☐

		No ☐

		



		Based on these factors, what would you score employment and finances overall?



		Issue not present/outcome ☐ achieved

		Making progress     ☐

		Needs improvement   ☐

		Area of concern   ☐







		5. Families are supported around domestic abuse

		Who? (e.g. mum, Billy)



		Are any family members experiencing domestic abuse (including honour based violence)? 

		Yes ☐

		No ☐

		



		Has there been domestic abuse in the recent past that is still impacting on the family?

		Yes ☐

		No ☐

		



		Has the household been subject to at least one police call out for domestic abuse in the last 12 months?

		Yes ☐

		No ☐

		



		Are any of the family members accessing support from domestic abuse services (within the past 12 months)?

		Yes ☐

		No ☐

		



		Are any of the young people (16+) or adults in the household known to be perpetrators of domestic abuse?

		Yes ☐

		No ☐

		



		Have any family members been deemed at 'High Risk' of harm and been known to MARAC in the previous 2 months? 

		Yes ☐

		No ☐

		



		Based on these factors, what would you score domestic abuse overall?



		Issue not present/outcome ☐ achieved

		Making progress        ☐

		Needs improvement       ☐

		Area of concern      ☐









		6. Children and families are healthy

		Who? (e.g. mum, Billy)



		Is there a new mother or expectant mother at risk of poor health outcomes (including mental and physical health)?

		Yes ☐

		No ☐

		



		Is there a child with developmental delay identified at the 2-2.5 year old ages and stages check?

		Yes ☐

		No ☐

		



		Is there an adult with mental health problems?

		Yes ☐

		No ☐

		



		Is there a child with mental health problems?

		Yes ☐

		No ☐

		



		Is there an adult with identified substance misuse?

		Yes ☐

		No ☐

		



		Is there a child using alcohol or substances?

		Yes ☐

		No ☐

		



		Are there family members with a long term health condition which impacts on family functioning?

		Yes ☐

		No ☐

		



		Are the family struggling to manage health needs, including missed appointments? 

		Yes ☐

		No ☐

		



		Are the children registered with a GP and dentist and attending regular check-ups?

		Yes ☐

		No ☐

		



		Based on these factors, what would you score health overall?



		Issue not present/outcome ☐ achieved

		Making progress      ☐

		Needs improvement      ☐

		Area of concern     ☐
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What's changed?

Since the last action plan what is different about our family story - what has been done to support change to happen, what is the effect of this change on our children and other members of the household and what evidence is there to support this change (for example improved attendance at school)? What hasn’t been helpful and what can we learn from this? Is there anything that means there is a risk of harm to ourselves or others?



		Progress summary since our last meeting & updates from professionals:



		









		Anti-Social behaviour: (How I grow and develop)



		









		Education: (How I grow and develop & My wider world)



		









		Parenting: (What I need from people who look after me)



		









		Work opportunities & Finances: (My wider world)



		









		Domestic Abuse: (What I need from people who look after me)



		









		Health and wellbeing: (How I grow and develop)



		













		Family surname(s):

		

		

		Lead professional:
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New family plan - Please review actions from previous plan

Please ensure that any areas identified as 'needs to improve' or an 'area of concern' are included in the plan

		What are we going to change/ improve/ strengthen?

(Link to needs identified in 'What's going on in our family?)

		What are we going to do make this happen?

(Activities)

		Who in our family needs to do this and what support will we need?

		By when?

(Specific timescales)

		Outcome for our family

 (How will we know when things have improved / what will life be like for the family)?



		







		

		

		

		



		







		

		

		

		



		







		

		

		

		



		





		

		

		

		





Maintaining Family Progress - FINAL REVIEW ONLY



		What I learned?



		



		What was most useful?



		



		What actions do I need to continue with for my family to maintain progress?

		



		What can I continue to do to prevent a setback in future?

		



		What situations may I find difficult in the future?

		



		What can I do if things are starting to become challenging?

		



		Who can I contact for support if needed? 

		



		Key contact numbers and names of support:



		







		Next steps (please tick as applicable)



		1. Continue new action plan created at this meeting

		☐

		2. Close Early Help assessment/plan because (choose one):

		



		Consent withdrawn

		☐

		Family moved out of city

		☐

		Needs can be met by universal services

		☐

		Family-held sustainability plan

		☐

		3. Update assessment in light of significant new information

If yes, who will do this?

		☐

		4. Request support from statutory agency via the MASH

		☐

		5. Request support from appropriate Multi-Agency Team

		☐

		Has lead professional changed?

If yes, please give details

		☐





		When should we get back together again to review the plan and the progress? 



		Next planned review date, time and venue:

		







		Do we need to involve anyone else involved?

		











Information sharing



I understand the information will be held securely on paper and on computer in accordance with the Data Protection Act 1998.

I understand that I have the right to request restrictions on what information may be shared and with whom, but this may affect the service offered to my family and may be overruled if there are Safeguarding concerns.

I understand that I can withdraw consent to share information at any time.

I understand that in the event of Safeguarding concerns that an infant, child or young person has been harmed or abused, or is at risk of harm or abuse, my wishes regarding sharing of information may not be followed.

		Date completed:

		

		

		



		Parents'/Carers' signature:

		

		Date:

		



		Young person's signature:

		

		Date:

		



		Worker's signature:

		

		Date:

		



		Manager's signature:

		

		Date:

		





Send to: Portsmouth MASH, Civic Offices, Guildhall Square, Portsmouth, PO1 2AL

Email: pccraduty@portsmouthcc.gcsx.gov.uk

Telephone: 0845 671 0271 or 023 9268 8793
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What is the Early Help assessment process?



The Early Help assessment process is a way of gathering information about children and the whole family in one place and using it to help decide what type of support is needed to help a family. People from different organisations will talk to one another, share information with your consent and work together with you to help to support you and your children.





















Why am I being asked to consent to an assessment? 



You are being asked to agree to an assessment process so that we can help you and your family. If there are other organisations who are working with you now, or who might need to work with you, getting your consent to sharing information means that we can work with you and with those organisations to a produce a single shared plan. The plan will say what will be done, who will do it and by when.









 













What will happen to my assessment? 



The person who leads on completing your assessment (Lead Professional) with you will keep a record of it. They will only share it with those who have also contributed or who need to have a copy. This will be agreed with you when you consent to take part in the assessment process. Once completed your assessment is then sent into the Multi-agency safeguarding hub (MASH) who keep a record on this on a Children's Services file.  You will be given a copy of your assessment, and all planning and review records, to keep.

























Will the information on my assessment be stored securely? 



Your family's assessment will be stored securely in line with general data protection regulations (GDPR) and is only accessible by staff who need to access this and have had appropriate training to access secure and confidential information. The Council respects your family's privacy and will only use your information where it is lawful. Your information will be kept securely and for no longer than is necessary.





























Consent to share with 'Stronger Futures' - What does this mean? 



The 'Stronger Futures' programme is part of our Early Help support offer within Portsmouth city council. This is part of a government programme to support families through a range of problems. Portsmouth City Council may report back to the government department information about the progress your family is making, but on an anonymised basis; no personal information (names and addresses etc) is shared. To monitor progress we may also gather information from partner agencies, where you have consented to that.  The national programme allows us to draw additional funding into the city to continue supporting families. 

What will happen to my assessment? 



The person who leads on completing your assessment (Lead Professional) with you will keep a record of it. They will only share it with those who have also contributed or who need to have a copy. This will be agreed with you when you consent to take part in the assessment process. This assessment is then sent into the Multi-agency safeguarding hub (MASH) who keep a record on this on file.  You will be given a copy of your assessment, and all planning and review records, to keep.





Can I withdraw consent? 



Early Help is voluntary and is about working alongside your family to support you, if you change your mind you can withdraw consent at any time if you no longer wish to continue with the Early Help assessment process. If we think your child may be at risk of significant harm without the help we may need to inform children's social care that you have withdrawn, so they can consider whether any action needs to be taken. 



To notify us that you wish to withdraw consent please contact earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk



Further questions or advice? 



If you have any further questions regarding consent please speak with your 'Lead Professional' or you may contact Portsmouth City Council



earlysupportreferralpanel@portsmouthcc.gcsx.gov.uk



data.protection@portsmouthcc.gov.uk

Will my information ever be shared without my consent? 



Only where the Council and partner organisations have a duty to share information with one another where they have concerns that an infant, child or young person has been harmed or abused, or is at risk of harm or abuse. In these circumstances we do not need consent to share information. 

We may also be required by law to disclose your personal information without your consent for the purposes of preventing or detecting crime/fraud or apprehending and prosecuting offenders (for example to the police, Department for Work and Pensions or as part of the National Fraud Initiative) or where we have a statutory duty to do so.
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